
Minutes  
Annual Meeting of the Membership  

Sunday, May 21, 2017 
!

Welcome and Call to Order – Bruce Webber, BUC Board Vice President 
Our congregational covenant was read aloud by members as a call and response. 
Count 92; Quorum declared .  

Minutes from May 17, 2015 Annual Meeting 
Most congregants were not aware that the minutes from the last year’s Annual Meeting 
were contained within this year’s annual report. The suggestion was made to make this 
more obvious to congregants before next year’s annual meeting—by emailing a link to  
all members previous to the meeting and / or highlighting it in the online notices.  !
Motion to accept the minutes made by Kristin Schreck, seconded by Marilyn Kelly. 
Approved by voice vote. !
Leadership Development Committee Report 
Harper Woods , co- chairperson of the LDC with Walter Dean, highlighted two 
additional  duties assigned to Leadership Development Committee: recruiting 
Stewardship co-chairs and managing nominations for the Search Committee for the 
Settled Minister.  This year’s LDC worked to improve diversity in BUC leadership roles. 
To support recruitment efforts, a handout describing duties and time committments of 
each position was created. !
[Board Note 
The Board was recently made aware that LDC’s experimentation with early voting to 
increase participation was not in compliance with BUC constitution. Next year’s voting 
policy and the BUC constitution will be aligned.]  !!
President’s Remarks  
Board President, Ed Sharples was unable to attend the Annual Meeting. His remarks in 
the 2016-2017 Annual Report highlight actions taken by this year’s Board, including: 
rededication of the social hall as the Hodas Family Hall, updating our rental policy,  
adding recruitment of Stewardship Co-chairs to the LDC charter and setting policy on 
how chartered committees of the Church may announce public positions. The Board 
accepted Reverend Hurt’s announcement of her retirement at the end of June. The 

�  of �                                  Minutes of BUC Annual Meeting                           SPatil!1 4
                                                     May 21, 2017 

Page of the Annual Report.

Page 37 of the Annual Report.

Page 6 of the Annual Report.

Page 4 of the Annual Report.

West



mechanism for selection of a well-qualified short term minister was quickly begun.  The 
committee to select a settled minister will be set by June. !!!!!
Senior Minister Remarks   
Reverend Kathy Hurt  thanked her staff  - Jim Shettel, Lisa Crawford, Abba and Steve 
Dearing and Joanne Copeland,  for negotiating this construction year with grace.  Kathy 
described the staff as loyal, dedicated, passionate and as having an invaluable collective 
reserve of BUC institutional memory. Kathy requested that the congregation ‘take good 
care of the staff, as they have of me.’ .  More specifically, she suggested rewarding staff 
members for years of service. In her written report, Kathy discusses the development of  
Program Council and Pastoral Care Associates team and experiments with the format of 
worship and music.  After the cultural and political shifts associated with the Fall 
elections, Kathy challenged BUC to question ‘how do we live our identity out 
collectively -  not as individuals, but as a united community, collectively in ways that 
are congruent with our values and priorities.’ !
Treasurer’s Report  
In his Annual Report, Treasurer Dick Cantley uses pie charts to give the lay person a 
easy to understand view of BUC income and expenses. The BUC Current Income chart 
illustrates the relative importance to annual income of pledges (63%) and rentals (15%). 
BUC Current Annual Expenses chart shows the largest percentage going to support the 
office facilities and staff (53%), followed by the minister salary (16%), religious 
education (12%), music (11%) and mortgage (4%). 
 
Dick estimated that the average operational cost per congregant is $1,700; $1,100 of 
which needs to be provided through pledging. 
 
According to Dick, the goal going forward is to keep pledges ‘where they need to be’.  
Incremental costs next year include the those for the settled minister and contract minister 
searches and relocation, incremental custodial and housekeeping, increases in health 
insurance, increased contributions to facilities reserve fund and increased contributions to 
the UUA/Mid-America dues.  
 
Dick gives the current status on the Capital Campaign in his report. Through March 31, 
2017, 64% of the committed funds have been received. An estimated $40,000 of 
committed funds will not be collectible. A special appeal to make up this short fall 
yielded an additional $15,000, leaving a shortfall of $25,000. At the completion of 
construction, the current financing package will be split into two parts; a "mortgage" of 
$400,000, and "bridge financing" of about $475,000. 
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The construction projection continues to approach completion. Still to be addressed are 
lobby millwork issues, lobby to gallery steps issues, lobby furnishings, red and green 
door A/C and color door room built in cabinetry. !!
Dick thanked the congregation for their support and the ‘opportunity to serve and grow’. 
He enthusiastically endorsed his successor as treasurer, Claudia Kocher. !
Dick, who shepherded us through the construction project from initial decision making to 
wrap up, received a standing ovation. !
Planned Giving Report – Rick Schreck 
Our endowment funds stand as follows: 

• General Endowment - $516,638 with a draw of 4% for the general budget 
• Music Endowment - $43,978, with a draw of 5% for the music program 
• Memorial Glen Endowment - $42,383, with a payments as needed for 

maintenance and improvements to the Memorial Glen.   !
From the Community Foundation of Southeastern Michigan – BUC has two yearly 
payouts of $8,735 to the operating budget.  The committee is still working with CFSEM 
to establish a Charitable Gift Annuity for BUC which will allow members to donate 
money to the Foundation. This capability should be available online by the end of the 
year. !
Election Results – Harper Woods  
(Newly Elected Members*)                                   (Appointed by the Board**) !!!!!!!!!!!!!!!
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2017-2018 !
Board of Trustees!

Ed Sharples - President 
Bruce Webber - Vice President 
Mary Gawel-Ensroth, - Secretary* 
Claudia Kocher - Treasurer* 
Debbie Fordree - Trustee* 
David Graham - Trustee 
Marilyn Kelly - Trustee 
Donna Larkin-Mohr, - Trustee * 
Barbara Woolf - Trustee

2017-2018 
Leadership 

Development!
Soren Andersen 
Tom Cranston* 
Walter Dean 
Neb Duric 
Merry Hoffmeyer 
Sarah Isaksen* 
Alison Rule* 
Brian Schandevel* 
Diane Slon 
Paul Vachon* 

Settled Minister 
Search Committee!

Ben Ensroth* 
Marcia Mahood* 
Eric Sargent* 
Amy Smalley* 
Lisa Demian** 
Andrew Schreck** 
Diane Slon** 
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The last action of the 2017 Annual Meeting: 

Resolved: The title of Minister Emeritus be conferred on The 
Reverend Doctor Kathy Hurt. The resolution to read as the 

following: 

The congregation of Birmingham Unitarian Church 
recognizes the highest quality of ministry in Kathy 
Fuson Hurt's seven years of service with us. During 
that time, the Reverend Doctor Hurt has gently but 
persistently led the congregation to see value in trying 
new approaches to worship, in guiding committees 
through effective decision-making, in leading the 
evolution of music in worship and in fully and 
completely carrying out the myriad duties required of 
a minister who works with a large congregation. 
Reverend Hurt exemplifies love for her congregants and 
she engenders blessed love, respect and admiration 
from them. 

In light of ministry provided at the highest level of 
accomplishment, the congregation of Birmingham 
Unitarian Church hereby confers upon the Reverend 
Doctor Kathy Fuson Hurt the title, Minister Emerita. 

!
So moved by  Judy Amir and seconded by Lisa 
Demian. Unanimously approved by voice vote.


