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Annual Meeting of the Membership 
Birmingham Unitarian Church   

Meeting Minutes 
May 19, 2019 

 
Welcome and Call to Order – Bruce Webber 
 The meeting was called to order at 12:30 PM. 
 
Congregational Covenant – Bruce Webber 
 
Invocation – Rev. Mandy Beal 
 
Hymn – Here We Are Gathered, verses 1 and 3 – Congregation 
 
Service and Leadership Recognition – Rev. Mandy Beal, Bruce Webber 
 Five congregants were recognized for their service and leadership. 

• Dwane Adle – work with the classroom remodeling 
• Larry Freedman – head usher for fifteen years 
• Brian Schandevel – work in Music Ministry; playing drums for five 

years and percussion accompaniment for the Sound Messengers 
• Amy Smalley – work in Music Ministry; librarian, leader of the alto 

section, backup singer for the Sound Messengers, and production of 
lyric slides for hymns 

• Andrea Zellner – work with the Speed Dating Event hosted by the 
LDC 

 
Quorum Count – Bruce Webber 

• A quorum count was declared with 92 people present. 
 
Minutes from May 20, 2018 – Bruce Webber 

• Refer to page 33 of the BUC Annual Report 2018-2019. 
• Ed Sharples moved that the minutes be accepted.  
• A question was raised to confirm that the annual report is on the BUC 

website.  
• The minutes were approved by voice vote.  

 
 



Page 2 of 5 Annual Meeting Minutes Mary Gawel-Ensroth 
 May 19, 2019 
 
 

 
Leadership Development Committee Report – Lisa Demain 

• Refer to page 9 of the BUC Annual Report 2018-2019. 
• Lisa reported that identifying individuals to be nominated for 

positions on the Board, Stewardship Committee, and Leadership 
Development Committee had been successful.  

• Lisa expressed thanks to the outgoing members of the Leadership 
Development Committee: Tom Cranston, Sarah Isaksen, Alison Rule, 
Brian Schandevel, and Paul Vachon; as well as the members who will 
continue for the next year: Bob Clement, Lisa Demian, Ben Ensroth, 
Steve Lorey, and Andrea Zellner. 

 
Amendment to the Constitution – Bruce Webber 

• Refer to page 37 of the BUC Annual Report 2018-2019. 
• Bruce explained that this amendment was a housekeeping task. It 

would amend Article IV, paragraph 7, to be consistent with Article XI, 
paragraph 1.  

 
Treasurer’s Report – Claudia Kocher 

• Refer to page 5 of the BUC Annual Report 2018-2019. 
• Claudia reviewed the sources of BUC’s annual income and expenses 

using visual aids.  
• She noted that a balanced budget had been approved for fiscal 2018-

2019. Currently, revenues are 6% below budget and expenses are 
8% below budget. Claudia explained that the operating income is 
expected to be slightly negative when looking ahead to the 
remainder of the fiscal year.  

• Referring to the available $100,000 line a credit, Claudia stated that it 
has not been used. 

• Regarding the five-year Cherish the Flame capital campaign, BUC is 
in the final year of the campaign and 90% of pledges have been 
collected. Eric and Annette Sargent are following up on outstanding 
pledges.  

• Claudia noted that long-term financing related to the capital 
campaign, as well as needed roof repairs for the classrooms, must be 
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addressed. At last year’s annual meeting, the congregation approved 
an increase in the mortgage of $55,000 to $455,000 to cover a cost 
overage on the capital project and forecasted uncollectible pledges. 
The increase in the mortgage did not occur due to changes at Level 
One Bank and corresponding increases in transaction costs. The 
Board and Finance Committee have considered alternative financing 
approaches and are leaning toward borrowing from the BUC General 
Endowment. This issue will be dealt with in late 2019 once updated 
information is available regarding uncollectible capital campaign 
pledges.  

• Claudia stated that the Board is looking ahead to approve a budget in 
June. 

• Max Kort asked why 10% of pledges have not been collected. A range 
of reasons were noted; including change in family and life 
circumstances such as death of congregants and moving out of the 
area. 
 

Capital Campaign Update – Eric Sargent 
• Eric noted all the benefits being enjoyed from the extensively 

renovated BUC facilities and mentioned some of the unexpected 
costs due to Bloomfield Hills code requirements.  

• He asked those who had not paid their pledges to do so, and asked 
others to consider donating more. The gap in capital campaign 
pledges received stands at $126,400. 

 
President’s Remarks – Bruce Webber 

• Refer to page 5 of the BUC Annual Report 2018-2019. 
• Bruce noted the collaborative relationship he has enjoyed with Rev. 

Mandy Beal and the Board.  
• As an overview of what he and the Board focused on, Bruce listed 

coordination of finance activities, revision of the Disruptive Behavior 
Policy, steps to renew our status as a Welcoming Congregation, and 
meeting with members of the Green Sanctuary Ministry as they work 
on the issue of climate change. And, equally important, were 
activities to learn what the congregation values. 
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Minister’s Remarks – Rev. Mandy Beal 
• Refer to page 4 of the BUC Annual Report 2018-2019. 
• Rev. Mandy spoke of the many changes that have taken place during 

her first year of ministry, pointing to the opportunity for staff-level 
innovation. She noted that she has received strong applications for 
the Acting Director of Religious Education position. She has also 
conducted phone interviews for the positions of Nursery Worker and 
Summer Childcare Worker.  

• Regarding the Committee on Ministry, Rev. Mandy thanked the group 
for their support. Lisa Demian will continue for a second year, and a 
fourth person will be added. 

• Rev. Mandy thanked Joan Cashman for taking on the responsibility of 
head usher.  

• Finally, Rev. Mandy thanked everyone for their flexibility and 
patience in the midst of all the changes at BUC. 

• A new practice was initiated to recognize members and friends who 
had passed away during the period between May 1, 2018 and May 
18, 2019. 

 
Planned Giving Report – Rich Schreck 

• Refer to page 10 of the BUC Annual Report 2018-2019. 
• Rich reviewed that the Planned Giving Committee oversees the 

church investment funds; specifically, General Endowment, Music 
Endowment, and Memorial Glen Endowment.  

• As of April 30, 2019, the funds stood at $575,326 for General 
Endowment, $48,061 for Music, and $45,334 for Memorial Glen. He 
noted that this had been a slower growth year and that the funds did 
not fully recover the payouts from last year. Payout from the funds 
included 4% to the Operating Budget from General Endowment and 
5% from the Music Endowment. No withdrawal from the Memorial 
Glen could be made because the balance as of December 31, 2018 
was not higher than the balance as of December 31, 2017.  

• Rich also said that the earnings from past contributions to the 
Community Foundation for Southeast Michigan (CFSEM) will 
contribute $17,836 in two payouts of $8,918 each. By partnering 
with CFSEM to maintain a Charitable Gift Annuity for BUC, members 



Page 5 of 5 Annual Meeting Minutes Mary Gawel-Ensroth 
 May 19, 2019 
 
 

can donate money to the Foundation. He invited congregants to refer 
to page 10 of the BUC Annual Report for details.  

• Rich also encouraged congregants to consider making a bequest to 
the church and to contact Planned Giving members for information. 

 
Results of the Election – Lisa Demian 

• All Board members were confirmed: Bruce Webber, President (one- 
year term); Donna Larkin Mohr, Vice President (one-year term); 
Mary Gawel-Ensroth, Secretary (one-year term); Claudia Kocher, 
Treasurer (one-year term); Marilyn Kelly, Trustee (one-year term); 
Diane Slon, Trustee (three-year term). 

• New members of the Leadership Development Committee are Kathy 
DuHame, Izzy Khapoya, Barbara Woolf, Judy Amir, and Dan Isaksen.  

• New members of the Stewardship Committee are Harper West and 
Walter Dean. 

• The constitutional amendment passed.  
 
Issues Arising for the Good of the Congregation 

• No issues were raised. 
 
The meeting was adjourned at 1:10 PM.  
 
Respectfully submitted by Mary Gawel-Ensroth, Secretary 


