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Birmingham Unitarian Church 
Board of Trustees 

Special Meeting Minutes 
April 18, 2020 

 
 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Diane Slon, Craig 
Stroup, Bruce Webber 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the ZOOM internet platform.  
 
The meeting was called to order by Bruce at 1:10 PM. 
 
Bruce presented the agenda: 

• Town Hall Debriefing 
• Update on PPP (Bruce) 
• Update on Huntington Bank BillPay (Bruce) 
• Update on Mortgage Deferment (Claudia) 
• Update on Mitchell Sasaki Bequest (Debbie) 
• Annis Pratt’s Offer 

 
Town Hall Debriefing 

• The virtual “Town Hall with the Board” was held on Friday, April 17, 
using the Zoom platform. 

• About 50 people were present. 
• Everyone felt that the town hall met its goal of providing an opportunity 

for fellowship and finding out how congregants were managing in the 
pandemic environment. 

• Questions raised included: 
o How can we help people in the community? 
o What are the work situations for staff? 
o What will happen when the church opens back up at its physical 

campus and a congregant contracts COVID19?  
o What is being done to check in, via phone calls, with congregants 

who need support and how can congregants volunteer to make 
these phone calls? 
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• It was decided to conduct another town hall in about two weeks. 
 
Update on PPP (Paycheck Protection Program) Loan Application 

• Bruce referred to an email from Huntington Bank that stated that BUC’s 
loan application had been given an SBA Loan Number and that the bank 
would be working on scheduling the closing of the loan.  

• Rev. Mandy stated that the funds received from the loan would restore 
staff hours that have been lost for the period of the loan.  

• Bruce will follow up with the bank. 
 
Update on Huntington Bank BillPay 

• Bruce stated that he had been unable to reach Huntington Bank 
regarding BillPay. He will continue to try contacting the bank. 

 
Update on Mortgage Deferment 

• Claudia referred to the email she had received from Chuck Borders, 
Level One Bank, in answer to her request for how the mortgage deferral 
program would work. She noted that during the 90 days deferment, 
interest would continue to be accrued. Once the 90-day period was over, 
the existing mortgage payment would begin again with payments 
applied to the accrued interest first. This would result in a slightly 
higher loan balance. However, BUC would have the option of paying the 
accrued interest after the 90-day period to keep the same amortization. 

• Claudia and Craig will look at the amortization schedule to see the 
actual costs.  

• Claudia noted that accepting the deferment would provide flexibility 
and that BUC could still choose to continue making regular monthly 
mortgage payments.  

• Jay moved that the Level One Bank offer of three months mortgage 
deferment be accepted, and that Rev. Mandy be authorized to use the 
deferment as she sees fit.  

• The motion was carried unanimously. 
 
Update on Mitchell Sasaki Bequest 

• Debbie explained that a bequest from the Mitchell Sasaki Trust is 
restricted for use exclusively to the Community Foundation of Southeast 
Michigan (CFSEM) BUC Fund. BUC is then entitled to receive a yearly 
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distribution of the fund value. The yearly distribution is decided by the 
CFSEM Board of Trustees and is typically 4.5 percent.  

• Marilyn and Debbie will put together a message to the congregation 
regarding this bequest. 

• More discussion will take place at the next Board meeting.  
 
Annis Pratt’s Offer 

• Annis Pratt has a stock portfolio where BUC is a 10 percent beneficiary, 
amounting to $5,000. She is offering to donate that to BUC now. 

• Debbie moved to accept the gift from Annis Pratt (Annis has a stock 
portfolio where BUC is a 10 percent beneficiary, amounting to $5,000) 
and to have the Board determine where to apply the funds later.  

• The motion was carried unanimously. 
• Bruce will contact Annis to inform her of the Board’s decision.  

 
Miscellaneous 

• There will be no Board meeting on Saturday, April 25, because of the 
regularly scheduled monthly meeting on Monday, April 27.  

• The April Board meeting agenda should include rescheduling the May 
meeting date because the current date for the meeting falls on Memorial 
Day. 

 
The meeting adjourned at 2:05 PM. 
 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 

 
 
  

 
 

 
 
 
 
 


