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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

April 24, 2018 
 

Present:  Rev. Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Dave 
Graham, Marilyn Kelly, Claudia Kocher, Donna Larkin Mohr, Ed 
Sharples, Rev. Patricia Shelden, Bruce Webber, Barbara Woolf, 
Kym Worth 

Absent: Sarah Arnold 
Visitors:  Dick Cantley, Lisa Demian, Jim Shettel 
 
The meeting was called to order by Ed at 7:05 PM and began with the lighting 
of the chalice, a silent reflection of the Church Covenant, and centering by Rev. 
Patricia. 
Consent Agenda 

1. The minutes of the March 27, 2018 Board Meeting were considered and 
approved by consensus of the Board. 

2. The minutes of the March 27, 2018 Executive Session and the April 9, 
2018 Executive Session were considered and approved by consensus of 
the Board. 

The order of the agenda items changed at this point.  
Monthly Reports 

1. Executives’ Report – Daniel and Patricia (formerly item 2 of Monthly 
Reports) 

a. Daniel and Patricia referred to the Contract Co-Ministers’ Report, 
dated April 2018 (document attached) and the document was 
marked as received. 

b. Daniel and Patricia informed the Board they were in receipt of a 
letter sent to them by the Board. They expressed their feelings 
regarding the content of the letter.  

2. Associate Executive’s Report – Kym (formerly item 3 of Monthly 
Reports) 

a. Kym referred to the Associate Executive’s Report, dated April 24, 
2018 (document attached). 

b. The report was marked as received. 
Executive Monitoring 
(Ed informed the group that the “End Policy 2: Learning” noted in the agenda 
was not correct. It was to be replaced with a report on End Policy #5.) 



 

 
Page 2 of 5 2018-04-24 Meeting Minutes Mary Gawel-Ensroth 
 

1. End Policy #5: Stewardship and Sustainability 
a. Daniel read the policy and noted the need for two official 

acknowledgments; one, the recognition of the success of the 
Auction and the fellowship it engendered, and two, recognition of 
the people responsible for certain successful activities in the 
church. 

b. Regarding individuals, the following were named: Dick for his 
work on the capital campaign, Dick and Barbara for their 
involvement with Soundbites and the Accidentals concert, Mary Jo 
for her work and leadership on the Social Justice Committee, 
Teresa and the team involved with the auction. 

2. Ideas included commendations of the individuals at the Annual Meeting 
or a Sunday Service along with a thank you from the Board and a 
newsletter article. Ed and Mary will work on this task.  

Monthly Reports 
1. Treasurer’s Report – Claudia (formerly item 3 of Monthly Reports on 

the agenda) 
a. Claudia referred to the Treasurer’s Report, dated April 24, 2018 

(document attached). 
b. Regarding the section, FY2018 Budget Update, Claudia stated that 

the current forecast of a deficit of $27K noted in the report, will 
actually be $32K. This was confirmed by Kym. 

c. Regarding the section, Capital Project Financing, Claudia 
mentioned that she provided the table to show capital campaign 
inflows for the current fiscal year.  

d. Claudia also reminded Board members of the upcoming tutorial 
on financial reports. 

c. Barbara moved that the Treasurer’s Report be accepted. Donna 
seconded the motion. The motion was carried unanimously. 

Board Business 
1. Inclusion of stewardship in LDC charge – Ed (formerly item 7 of Board 

Business on the agenda) 
a. Ed asked for an amendment to the Constitution, Article XI.1., to 

include that the LDC should be selecting people for the 
Stewardship Committee. Discussion also included the addition of 
the words, leadership development, after the word, succeeding. 

b. Claudia moved that the words “the stewardship committee” be 
inserted in Article XI.1. after the word “treasurer” and before “and 
the succeeding year’s committee members”. Barbara seconded the 
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motion. There was no discussion on the motion. The motion was 
carried unanimously. 

c. The proposed article XI.1. would then read: The purpose of the 
leadership development committee is to identify and nominate 
persons annually for the positions of church trustee, president, vice 
president, secretary, treasurer, the stewardship committee, and the 
succeeding year’s leadership development committee members. 

d. It was suggested that the slate of candidates for the annual 
meeting include less nominations for the LDC positions to solve 
the difficulty of getting enough people to agree to run for the 
positions.  The idea will be considered in the fall by the Board. 

2. Work to date on budget preparation FY’18-’19 – Kym, Claudia, Bruce, 
Daniel, Patricia 

a. Kym reported that she did not do a budget redo this month of 
Version 1 because Version 2 will be updated once the expenses of 
the Settled Minister Search and the mortgage are calculated 
against the income projected from the Stewardship Campaign.  

b. Claudia asked what the expectations of her at the Annual Meeting 
regarding the budget were. The budget is to be presented as a 
draft at the Annual Meeting and the final version will be voted 
upon by the Board at the June meeting. 

3. The role of the Board at the annual meeting – Ed (formerly item 6 of 
Board Business on the agenda) 

a. Kym referred to the document, “BUC Annual Meeting, Annual 
Report and Candidating Project Plan” (document attached). 

b. Bruce announced that he will be out of town and cannot attend 
the Annual Meeting. 

4. Policy review – David, All (formerly item 5 of Board Business on the 
agenda) 

a. David reviewed the process he had gone through to gather all 
documents containing Board policies and create a spreadsheet. 
Board members were to have reviewed the spreadsheet to make 
recommendations as to keeping or purging specific policies.  

b. Discussion took place regarding the recommendations. 
c. David moved that the Board policies from 1975 through March 

2018 remaining applicable for ongoing operations are listed in the 
attached document noted with a “Y” or “?” in the seventh column 
entitled “Action” (document attached). Donna seconded the 
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motion. There was no discussion on the motion. The motion was 
carried unanimously. 

d. The executives, the associate executive, and David will make 
recommendations to the Board as to those remaining policies.  

5. Update from the Settled Minister Search Committee – Lisa Demian 
(formerly item 1 of Board Business on agenda) 

a. Lisa reported that the committee has looked at five candidates in 
late search and one individual looks promising. The committee is 
in the process of checking references and determining if there will 
be a pre-candidating and candidating process.  

b. Lisa also stated that the committee may need more funds, should 
pre-candidating take place.  

c. Donna made a motion to approve up to $2,000 for another pre-
candidating weekend. Barbara seconded the motion. There was 
no discussion on the motion. The motion was carried 
unanimously. 

d. Lisa noted that the church personnel policy has no provision for 
maternity or family leave. No action was taken.  

6. Update from the Stewardship Committee – Jim Shettel (formerly item 3 
of Board Business on agenda) 

a. Jim reported the status of the campaign as of April 24, 2018: 61% 
($369K in pledges) of the $607K (in pledges) goal has been met. 
The average pledge increase is 21%, with the average pledge 
being $2,350. The prior year’s average pledge was $1,830. The 
adjusted average pledge required to meet the goal is now $1,795.  

b. Jim stated that on May 1 a follow-up letter will be sent to those 
who haven’t pledged yet. That will be followed by emails in mid-
May and finally phone calls to the remaining non-responders.  

7. Report on renovation finances – Dick Cantley (formerly item 4 of Board 
Business on agenda) 

a. Dick reported that a funding gap of $50,000 exists between the 
capital campaign funds and the building project costs. Specifically, 
this gap includes a $27,000 shortfall in capital campaign 
collections, which was already known, and a $23,000 project cost 
overrun. Dick delineated all the reasons for the overruns and 
informed the Board that there was a $38,000 billing 
miscommunication with the general contractor, involving funds to 
be set aside for the holdback. The general contractor, McCarthy 
Smith, agreed to assume $4,000 of the $38,000. Dick stated that he 
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had met with the Finance Committee members, who along with 
the Associate Executive, had recommended asking the 
congregation to approve increasing the existing mortgage from 
$400K to $450K. This would increase the current monthly 
payment by $349, from $2,795 to $3,144 at the current interest 
rate.  

b. A question was raised whether there is any contractual liability to 
indicate what party should have held the money back. Dick stated 
he would contact the attorney with whom BUC worked.  

c. Marilyn moved that the Board authorize an increase up to 
$50,000 if necessary on the Level One mortgage to a total of 
$450,000. Donna seconded the motion. There was no discussion 
on the motion. The motion was passed by a vote of 8 for and 1 
abstaining.  

Visitors’ Comments and Questions 
• There were no comments or questions raised. 

Issues Arising for the Good of the Church 
• There were no issues raised. 

The meeting was adjourned at 8:50 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 
 
 

 
 
 
 
 

 
 

 
 

 
 



 

 

CONTRACT CO-MINISTERS’ REPORT       April 2018 
 
The mission of the Birmingham Unitarian Church is to create a free and welcoming religious 
community that encourages lives of integrity, service, learning and joy. 
 
End Policy #1:  Service 
BUC is called to minister to the needs of our congregation and our communities; to promote 
social, economic and environmental justice; and to be an agent of systemic social change.  
We continue to support Ben Gabel and the Social Justice Cmte in their efforts. 
 
End Policy #2:  Learning 
BUC exists so that our congregants have an environment that actively supports their journey 
toward self-knowledge, understanding, personal integrity and spiritual growth. 
Patricia continues to work on encouraging a Life Span R.E. program structure, which is 
common in UU churches of this size, and critical to their growth. 
 
End Policy #3:  Worship 
BUC exists so that our congregants may experience, both communally and personally, the 
transcending mystery and wonder that moves us to a renewal of the spirit. 
We coordinated the Easter Sunday service, both offering homilies.  Patricia planned and 
preached April 8th. Ben Gabel planned and preached April 15th. Daniel worked with the Green 
Sanctuary Ministry to plan the Earth Day service, April 22nd; Daniel preached. Patricia is 
preaching April 29th. 
The Mix, the Lenten series Daniel led, concluded March 28th. 
Patricia attended the Worship Associates meeting for April. Our monthly worship meeting was 
held April 3rd to review and plan for our May services. 
 
End Policy #4:  Fellowship 
Our congregants work and play together to connect, build support and care for one another.  
A lively Program Council meeting in April generated the idea of members gathering at the May 
meeting to map out the coming year’s calendar of events, both to highlight for the congregation 
how busy things are at BUC and to show where program gaps occur where new endeavors might 
take root. 
We have repeatedly heard thanks from members for our involvement in the life of the church and 
our support of the fundraising and planning for the future of the church. 
Unless prohibited due to meetings we continue to make time to be available to congregants 
during the Sunday Coffee Hour after services.  And, Patricia continues to meet individual 
congregants who schedule private meeting with her for Pastoral Care. 
 
End Policy #5: Stewardship and Sustainability 



 

 

The church is sustained over time by responsible stewardship as we build a connection between 
spiritual practice and generosity, express gratitude and commitment by sharing our gifts, nurture 
and develop volunteers and enrich lives through their activities with our church community, and 
value our resources and use them in service of our highest values and aspirations.   
We continue to support the Stewardship Committee in all its efforts and applaud the commitment 
many BUC members are making to the campaign. 
 
Staff wise: we have been working with Kym on updating and standardizing the form for Job 
Descriptions for the staff.  In addition we have been writing Job Descriptions for those members 
of the Staff we directly supervise.  As well, we have been correcting errors that have existed in 
Job Descriptions and documenting items and issues that have been undocumented to date.  
 
In the wider UU world: we will be hosting the not-quite-monthly meeting of the Michigan Cluster 
of UU Ministers on May 24th. 
 
Division of Time and Responsibilities 
Most months, we plan to do one service together, and each do a service solo. By contract, we are 
off one Sunday a month. 
Our usual weekly schedule is: Sunday service (afternoon appointments and meetings as 
needed); Monday off, (doesn’t always happen); Tuesday we are both in the office, often a 13 
hour day; Wednesday is Daniel’s day in the office; Thursday Patricia’s in the 
office; Friday Daniel and/or Patricia are occasionally in the office; Saturdays are by appointment, 
and we attend evening meetings throughout the week as needed.   
We both attend Staff Meeting and also meet with Kym and Steve (separately) weekly.  
Patricia supervises and meets weekly with Kimery and Eleanor, and Ben Gabel.  Patricia has 
asked Ben, Eleanor and Kimery to write monthly reports to document the work they are doing, 
progress they are making and areas for growth.  Patricia will provide the Board with a summary 
of those reports and the full monthly reports, when received, are available from Patricia on 
request.  
Daniel supervises Lisa (as far as membership activities go) meeting bi-weekly, and also attends 
Finance meetings. As Co-Executives, we both work closely with Kym in overseeing the business 
and activities of the congregation. We also meet with Ed Sharples once a month, to discuss 
church issues and the upcoming Board agenda. 
 
In faith, 
Patricia and Daniel 



Report to the Board – April 24, 2018             Associate Executive  

Communications 
April Newsletter will distribute May 1– deadline was April 20th. 
Effective July 1, 2018, non-members will be charged to receive mailed newsletters. 
 
Facilities/Sustainability 
Renovation Update: 

• Cement skimming of the gallery floor and carpeting installation complete. 
• Religious Education cabinets and countertops installed.  
• HVAC mini splits installed in Red/Green Door Classrooms. 

o $12K funded via capital campaign 
o $7K funded via designated building projects account. 

Ongoing Maintenance/Repairs:  
• Automatic doors to sanctuary repair estimate – $2,500 
• Ice Storm:  Hodas Family Hall bay window roofing replacement estimates in review ($5K) 
• Ice Storm:  Sanctuary roof two hole repaired/dry wall scheduled 

Grounds:  
• Spring clean-up – May 
• Memorial Glen clean up - May 
• Ice Storm:  fallen tree by Red Door removed ($450) 

Sustainability 
• Completing Assessment Tool for Living the Seventh Principle (with Green Sanctuary Ministry) 

  
Finance 
Q3 Fiscal Year Financial Statements distributed mid-April. 
 
2017/2018 fiscal yearend forecast through February indicates we will exceed our Operating Income 
budget ($22.8K) by an additional $9K for a total ($32K) negative Operating Income.    
  
2018/2019 fiscal initial budget review with all groups completed and reflected in version 1.  
Version 2 pending Settled Minister Search (expense), Mortgage (expense) and Stewardship 
Campaign (income) results.  
 
Memorial Glen 
One name added to cenotaph for service on Sunday, May 27th, 2018. 
 
 
Respectfully submitted, 
 
 
 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

April 24th, 2018 
 

Month of March 
• Pledge receipts for the month were $29K vs. budget of $37K for an $8K 

negative variance.  

• Rental income was $10K vs. budget of $9K.  

•  Other fundraising (auction) was $23.6K vs budget of $18K.   

• Net revenues were $68K vs. budget of $73K.  

• Operating expenses were $75K vs budget of $73K.    

• Operating income was -$5K versus budget operating income of $.3K for a $5K 

negative variance.   

 

FY 2018 Year to Date Results (July ’17 – February ’18 ) 
• Pledge receipts for FY 2018 year-to-date are $375K versus budget of $371K for 

a $4K positive variance. 

• Net revenues are $600K – at budget. 

• Operating expenses are $591K vs. budget of $602K for a $11K positive 

variance.  

• Operating income is $8K vs. a budget operating income of -$3K for an $11K 

positive variance 

 

FY 2018 Budget Update 
• Current forecast of budget deficit is $27K.  See 2017/2018 BUC Budget Mid-

Year Forecast – updated through February, 2018 (prepared by Kym).   

 

Unrestricted Cash on Hand 
• $56K ($71K, including prepaid pledges) at 03/31/18.  This is down from $62K 

($82K, including prepaid pledges) on 02/28/18.    

• Target for “uncommitted cash” is $70K.  Current unrestricted cash on hand 

(includes 17/18 pledges paid in advance) is $1K above this amount.  

 

  



FY 2018 Capital Campaign Pledge Update 
• $15K in capital campaign pledges collected in March. 

• $1,210K collected in capital campaign pledges (83% of total pledged) as of 

March 31
st

, 2018.  

• $1,459K (total pledged) + $15K (board ask) - $42K (updated estimated 

uncollectible) - $1,210K (pledges already collected) = $222K (remains to be 

collected)  

 

Capital Project Financing 
• Balance on the short term loan is $239,784.   

• Estimated cash flow loan balance is $48,601.   

• Related agenda item – Report on renovation finances 

• Capital campaign inflows for current fiscal year – see table 

 

 
 
 

 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Claudia Kocher 

 

2017/18  Amount Received (in $000) 

July 23 

August 17 

September 13 

October 55 

November 26 

December 48 

January 7 

February 14 

March 15 
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Note: Board GP Policy #2.5  The Board will review all policies annually.

D
at

e Policy Description Y/N DF 
input

Dave Graham 
recommended 
Disposition

A
cti
o
n
?

Mary G-E 
Response

D Fordree 
response

9/
9/

91 Reporting 
Child Abuse 
and Neglect

Because Michigan law states that certain professions, e.g. teachers, physicians, 
social workers, are required to report reasonable suspicion of neglect, child 
abuse, or sexual child abuse, we believe that to maintain the highest ethical 
standards and to insure the highest levels of trust, the same obligation should 
apply within the Religious Education program at the Birmingham Unitarian 
Church. Therefore, if a child shares information that gives a teacher suspicion of 
neglect, child abuse, or sexual child abuse, the teacher will speak with the 
minister, director of religions education, or board- designated social worker. 
Because of the sensitive nature of such information, the teacher will not discuss 
the situation with other people. If reasonable suspicion exists, either the teacher, 
minister, DRE, or BUC-designated social worker will report the incident to 
protective services.

NN N Suggest we check with 
RE on how any resulting 
procedures now 
published, and if a live 
board policy is needed 
to support. Can't 
envision Board role in 
designating a social 
worker

? To do: Check 
with R.E. to make 
sure the 
procedure is 
written down. Are 
volunteer 
teachers to be 
held responsible 
by law? So, the 
procedure must 
be very clear that 
the volunteer 
teacher must 
report to 
someone. 

3/
6/

97 Policy on 
Disruptive 
Behavior

While openness to a wide variety of individuals is one of the prime values held by this congregation and, 
indeed, by the Unitarian Universalist Association, our congregation must also maintain a safe and secure 
atmosphere in which the physical and emotional well-being of its members are not threatened by 
disruptive behavior.
Accordingly, should an individual threaten the above-described well-being of members of the 
congregation, disrupt church activities, or otherwise adversely affect a present and future safe and 
secure church environment, the church's policy shall be as follows:
If an immediate response is required, this will be undertaken by the minister, then by other professional 
staff, if available, or the leader of the group involved. A response may include asking the individual(s) to 
leave and/or suspending the meeting or activity until such time as it can safely be resumed.  If further 
assistance is required, the Bloomfield Hills Police Department may be asked to intervene.
The appropriate response will be decided on a case-by-case basis; however, the following levels of 
response are suggested:
1.    The minister may meet with the individual(s) involved.
2.    An investigation may be made by the minister with, if feasible, the individual given the opportunity to 
be heard.
3.   The minister may consult with health or other professionals in the field.
4.    The minister may exclude the individual(s) from the church and/or specific church activities for a 
limited specific period of time (not exceeding 30 days), with any conditions for returning made in writing.
5.   The Board of Trustees may temporarily or permanently exclude the individual from the church 
premises and all or specific church activities. A letter should be sent to the individual(s) involved 
describing the Board's actions and the individual's right to appeal to the Board of Trustees.
6.    Legal remedies may be sought.
In each such case, a confidential Incident Report shall promptly be filed with the office manager outlining 
the nature of the problem and the individual(s) involved and reports promptly made of the situation by 
the minister to the Board of Trustees.

NN N Suggest editting out 
board role and moving 
to church procedures? If 
Board is stuck with role, 
keep as policy

? Board shouldn't 
be stuck with the 
role. Where 
would these 
procedures be 
listed?

Note: 2011 and earlier content mostly based on summaries compiled and organized by Pat Hildrum and Julia 
Gragg. 2012-2017 compiled from board minutes by D. Graham

Added action Needed to 
Institutionalize?
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10
/1

4/
97 Delegate 

Selection
Delegates and alternates to the General Assembly shall be elected by the congregation 
no later than March 15 of each year.  Procedures for absentee balloting shall follow 
existing bylaw guidelines.  In the event a full contingent of delegates is not available to 
General Assembly, the board president is empowered to appoint delegates.

The Denominational Affairs Committee shall be responsible for receiving nominations, 
publicizing candidates, and conducting the election.  With regard to the UUDoM Annual 
Meeting held in October, the Board of trustees shall appoint delegates.

While the congregation may urge delegates to vote in a certain way, delegates attending 
these meetings are free to vote their consciences.

N ? Someone who has 
represented us at GA 
should answer. Doesn't 
seem like we have been 
this formal and can drop. 
Not a lot of competition to 
go to GA.

N

12
/1

9/
00 Gifts and 

Memorials Fund 
Policy

The Gifts and Memorials Fund includes funds donated in memory of or in honor of 
individuals, alive or dead.  It also includes special gifts that members wish to make to BUC 
in addition to their annual pledges.
Proposals for gifts and donations will be supervised by the Facilities Committee, which is 
responsible for the process and decision of determining the use of funds, selection of 
gifts, and the recording of same.
The Facilities Committee will maintain an ongoing list of unbudgeted needs, which will 
guide the use of monetary gifts.  Expenditures for repairs or maintenance are not 
appropriate uses of the Gifts and Memorials Fund.
Special monetary gifts and memorials will be held temporarily in a Gifts and Memorials 
Fund.  Periodically, the Facilities Committee will designate an appropriate use of these 
funds.
In case of memorials and gifts in honor of a person, the church administrator will maintain 
a record of the amounts contributed in each name and send acknowledgments to both the 
donors and the next of kln or honoree, as appropriate.  The Facilities Committee's annual 
report will include a list of the uses of these contributions.
Names of the donors, the honored persons, the date, and projects funded by the Gifts and 
Memorials Fund will be recorded in the Gifts and Memorials Book and will provide the 
permanent public acknowledgment of these gifts.
Designated monetary gifts may be accepted by the Board, which reserves the right to 
determine their final use. Non-monetary gifts may be accepted by the Board, which 
reserves the right to use, store, or sell the gifts.

Y ? Is this still a thing? Edit to 
procedure and not policy?

Y Needs to be 
redone. Maybe look 
at policy on 
bequests.

YES  need to 
have a policy. Not 
this one.

12
/1

9/
00 Policy for 

Renters 
Operating for 
a Profit

The rents charged by Birmingham Unitarian Church take into consideration that 
the Church’s property is exempt from taxation by the State of Michigan.  The 
exemption from taxation for the Church's property is based upon Michigan's Tax 
Code.
The exemptions from state taxation cover the use of the property by the Church 
for its purposes and the lease of the Church's property by another charitable 
institution or a nonprofit educational institution using the property "solely for the 
purposes for which that nonprofit charitable institution or.. nonprofit educational 
institution was organized or established."
However, the Tax Code also provides that if exempt property is leased, loaned or 
otherwise made available to and used by a private individual, association, or 
corporation in connection with a business conducted for profit, the lessee or user 
of the real property is subject to taxation in the same amount and to the same 
extent as though the lessee or user owned the property.
Birmingham Unitarian Church will not require individuals or organizations renting 
space from the Church to certify that the space is being used for nonprofit 
charitable or educational purposes.   However, the Church also will not be liable to 
such individuals or organizations that may subsequently be taxed for the use of 
the property.
Individuals and organizations with a concern over the potential for assessment of 
taxation for their activities while using space or facilities rented from Birmingham 
Unitarian Church should consult their own attorney for an opinion about that 
potential.

N N Is this really an issue? 
Suggest including in 
published church 
facilities procedures if 
so. 

? Debbie and/or 
Marilyn?  Agree 
that should be 
with Facilities 
procedures.                                      

Policy only 
says no 
requirement to 
get non profit 
certification 
from renters. I 
believe we 
should retain 
flexibility on 
this as with 
most things. 
The rest is info 
that the 
administrator 
should have 
knowledge of.
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3/
12

/0
2 Employee 

Recognition 
Policy

The Board of Trustees of the Birmingham Unitarian Church shall officially recognize long-
term employees for their dedicated service.   In the 20th year of accrued full or part-time 
service, and then in increments of 5 years (the 25th, 30th years, etc.), the Board shall 
acknowledge such service at the annual meeting of the congregation or at any other 
appropriate date approved by the Board and with appropriate notice to the congregation.
By March 15 of each year the church administrator shall notify the Board
President of those employees whose length of service should be acknowledged for the 
year ending June 30.

N N Recommend moving 
appropriate content to 
personnel manual

? Agree to move to 
personnel manual.

10
/2

5/
05 Reauthorize 

securities 
actions

{Authorized Carol Lee, Church Administrator, and Emma Noel, Treasurer}, to sell, 
sign and endorse for transfer, certificates representing stocks, bonds or other 
securities now registered or hereafter registered in the name of this Church.

Y N Do we have clear roles 
and responsibilities on 
this?

Y This would need 
to be replaced 
with whatever is 
found.

6/
27

/0
6 Red Cross Blood Drive1, Interpretation of Executive Limitation policy (January 24, •2006). The board 

voted that a reasonable interpretation of policy Executive Limitation 1.6 is to not 
host a Red Cross blood drive after the drive on January 29, 2006, which has 
already been.scheduled.
2.   American Red Cross blood drive (March 14, 2006). There Is an agreement to re-
open the discussion about the American Red Cross on April 12th. At that time we 
will make a final decision on the matter
3.   Blood Drive issue (March 28, 2006) The board agreed to charge a committee 
made up of past BUC presidents and chaired by George Lentz to conslder the 
American Red Cross issue of conflicting ends: 1) doing service to the greater 
community through a blood drive and 2) not discriminating according to our 
constitutional commitment to be a Welcomlng Congregation, and to make a 
recommendation backed by a rationale explalning how the committee arrived at 
their decision by the end of May board meeting.
4.   Past presidents' recommendation (June 27; 2006)   The Past Presidents 
Commlttee.recommended that BUC ban the blood drive. We will have a 
congregational discussion on the redrafted Past Presidents' recommendation and 
other potential positions.
(Note from J. Gragg editor of this document: The topic of the blood drive has 
continued to be brought to the board's attention by board members and by 
congregants over the tlme period 2008-2011 when I served on the board. Each 
time there has been a promise made to look at this policy again and to reevaluate 
hosting a blood drive at BUC. To my knowledge, and the documents show, this 
reevaluation has not been done.)

Y ? Suggest having succinct 
policy about blood 
drives at BUC, that 
recognizes pros and 
cons. Would reconsider 
if Red Cross policy 
changed.            
******************                           
https://www.redcrossblo
od.org/content/redcross
blood/en/donate-
blood/how-to-
donate/eligibility-
requirements/lgbtq-
donors.html

Y Find out if Red 
Cross has 
changed its 
policy and if yes, 
then what will 
BUC do, and if 
no, then what will 
BUC do.

Accidently 
erased her 
comment: was 
about aligning 
to other Church 
direction

8/
8/

08 Youth 
representation 
on BUC Board

Board will invite BUC Youth representative to attend board meetings as observers; 
board meetings are already open to all congregants.. President will discuss with 
youth advisors to develop a plan to implement a process of rotation. 

Y Y* Should Minister 
recommend youth 
member? Add to 
constitution? Seems like 
youth member needs more 
explicit role than guest 
because authorized to 
interject like other board 
members, just not official 
vote

Y Needs to be 
developed.

*should change 
policy to reflect 
our practice 
and desires

9/
24

/0
9 Plate 

Collection
The following are and will remain the rules for distribution of funds collected in 
the plate, unless and until, changed by the board. Each week,
1. Checks made out to BUC without memo: charity gets 35%; Buc 65%
2. Checks made out to BUC with memo saying pledge: 100% applied to pledge
3. Checks made out directly to charity: 100% to charity
4. Cash: charity gets 35%; BUC 65%

Y Y Where is this captured? 
Where should it be?

Y Write the policy for 
the Board to 
determine the 
percentage of 
allocations each 
year in June but 
don't specify the 
percentages as 
policy like it's done 
currently.

I Like Mary's idea, 
except as 
necessary to be 
revisited in July 
and as necessary 
when we have all 
pledges in and 
have started new 
year
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12
/1

9/
06 Adults in 

classrooms
BUC must have two scheduled adults in all classrooms at all times when children 
are present. The scheduled adults cannot be the DRE or the associate minister. If 
there are not two scheduled adults in a classroom, the class will need to be 
cancelled and the students brought to their parents or consolidated with another 
classroom where there are two adults

N Y Seems like an RE 
procedure

? To do: Check 
with R.E. to make 
sure the 
procedure is 
written down. 

liability 
limitation on 
church for 
having a 
protective 
procedure for 
safety. Might 
even be 
required by 
insurer

7/
28

/1
1 Committee 

Charters
Committee Term 'Limits:  It be a policy of all church committees to include term 
limits in their charters, with a maximum term of three years and a maximum 
consecutive length of service of 6 years. 

N Y Is this incorporated? Not 
clear  in my 2012 deck of 
charters

? Kathy and 
interims put in 
some work on 
this. Needs 
discussion

5/
23

/1
2 E-mail voting Policy approved - add to policy governance ? ? See 2002 e-mail voting 

item too
?

12
/1

6/
13 Goldsmith 

donation
BUC’s portion of the oversight function (two representatives on the committee 
granting the scholarship) of the Goldsmith Scholarship administered by the 
Community Foundation of Southeast Michigan be transferred from the Board of 
Trustees to the Service and Social Justice Committee.  The Service and Social 
Justice Committee will need to update their charter to reflect  their acceptance of 
this role.

N ? is this money used up 
anyhow?

? To do: Check 
with Social 
Justice 
Committee and 
confirm it's in 
their charter. 
Money may still 
be available.

it was meant to 
be ongoing a 
certain amount 
per year for low 
income kids and 
scholarship. It is 
something we 
should be 
advertising so 
people know the 
good things BUC 
is doing. That 
was the point v 
his direct 
donation.

1/
1/

75 Speaking for 
the 
Congregation

Because we know we cannot speak for the whole congregation, we will not act on the 
last three requests in the letter and petition concerning the Edelin Case, but encourage 
the petition signers to act as individuals or collectively to get their point to the UUA.

N N Addressing in 2018 
Congregational mtg. 
Edelin was abortion case. 
Social Justice position 
process being addressed 
by proposed constitution 
change

N

1/
1/

75 Outside Fund 
Raisers

That all outside fund raising and rummage sale events be presented to the board of 
trustees for approval before they may be held at BUC and that the board of trustees 
consider the possible effects on our own rummage sale and fund raising activities before 
approval is granted.

N N Ignore, policy governance 
defaults decision on 
uncommon requests to 
minister discretion. 

N

1/
1/

77 Publishing 
BUCer's Names

That the board of trustees recognize the error of listing only one name from each 
pledging family on the "Honor Roll" and that a public apology be made to those people 
who were offended... That a mechanism be established whereby people could select the 
way in which their names would be listed in future BUC directories and on mail received 
from BUC

N n Ignore, obsolete, routine 
now to have multiple last 
names in families

N
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1/
1/

78 Gifts to the 
Minister's 
Discretionary 
Fund 

That a directed gift to the Minster's Discretionary Fund will be approved by the board, 
and any gift over $500 to the fund will be reported to the board.

N n Recommend dropping. 
Directed gifts to the 
Ministers Discretionary 
Fund seems like an 
oxymoron, and we 
routinely review 
unbudgetted income 
>$500 in Treasurer's 
report

N

1/
1/

79 Parking Lot 
Restriction

The board will enforce the restriction of the church parking lot for church activities and 
rentals only.  The exterior Facilities Committee will take appropriate steps to enforce this.

N n Ignore because of policy 
goernance and total 
obviousness

N

1/
1/

82 UUA 
Membership 
Count

We wlll report only our active membership to the UUA (pledgers, R.E. participants, 
regular attendees, and/or donors).

N n Membership criteria is 
defined in constitution

N

8/
9/

83 Holes in Walls Pounding holes in the walls in any of the rooms at BUC is forbidden N n Ignore, policy governance. 
the board should have 
gone orthodox that 
summer

N

9/
13

/8
3 Holes in Walls 

(or, but if you 
do...)

The Art Committee will be responsible for patching and touchup painting as needed at 
the end of each art show

N n Ignore, good attempt at 
recovery

N

5/
4/

86 Scheduling	
Fund-Raisers

Any fund raising activity to be conducted at BUC should be cleared in advance with the 
Income Trustee.

N n Ignore, policy governance 
defaults decision on 
uncommon requests to 
minister discretion. 

N

9/
8/

86 Gifts of Art Gifts of art may be accepted by the Board, with the understanding that there is no 
assurance of permanent display or storage.

N n Ignore, Superceded by 
broadened Gifts and 
Memorials policy

N

1/
1/

87 Martin Luther 
King Day 
Observation

Martin Luther King's birthday (3rd Monday in January) shall be recognized as a church 
holiday and it is recommended that special recognition be given during the church 
services on the preceding Sunday

N n Ignore, obsolete, now 
legal holiday

N

1/
1/

87 Use of Mailing 
List

The BUC mailing list will be made available for UUDoM to use for their newsletter N n Ignore, members seem ok 
getting info from UUA. 
Haven't heard any opt out 
issues

N

3/
9/

87 Free Newsletter 
- College 
Students

The church newsletter will be mailed free to college students from the church who 
request it.

N n Ignore, now irrelevant N

12
/1

0/
90 Newsletter Trial 

Period
We will extend the free trial period for the newsletter from three months to two years N n Ignore, newsletter now 

covered by Minister/Exec 
in policy Gov

N

6/
10

/9
1 Letters to the 

Editor
All letters to the editor should be reviewed by a committee of the Board before 
publication in the BUC Newsletter to ensure accuracy and facilitate openness.

N n Ignore, newsletter now 
covered by Minister/Exec 
in policy Gov

N

3/
1/

92 Smoke-Free 
Environment

The interior of the Birmingham Unitarian Church shall be designated a smoke- free 
environment.

N n Ignore, now the law N

3/
1/

97 Endowment 
Fund Promotion

The Birmingham Unitarian Church Endowment Committee may spend annually up to 
20% of the annual distribution of allotted funds for the purpose of promoting the 
Endowment Fund.(Ed. Note: adopted at 1996 Annual Mtg.?)

N n Ignore, not an issue, 
would be executive resp if 
issue

N

2/
9/

99 Facility Use 
Policy

See 12/18/2016 update N N
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12
/1

9/
00 Memorial Glen 

Endowment 
Fund Policy, 

The purpose of this fund shall to be to assure the perpetual care of the Memorial Glen in 
the Capek Woods.  Memorial Glen funds will be restricted to maintenance and 
replacement of the natural assets within the area known as the Memorial Glen, 
expenses related to interment of ashes, cenotaph maintenance and engraving, 
maintenance of the Death Register and biographical data, related print and mailing 
expense and future development and/or expansion as recommended by the Memorial 
Glen Committee.  Memorial Glen Endowment funds will not be used for items or 
purposes that are part of the Birmingham Unitarian Church annual budget such as 
lawn/tree care and garden maintenance outside the area known as the Memorial Glen.
The source of Income for the fund will be an initial .Investment of $25,000 raised through 
special gift contributions by Birmingham Unitarian Church members for the development  
and endowment  of a designated  place for memorialization  of Birmingham Unitarian 
Church members and their families.   Funds contributed to the Memorial Glen, including 
fees, are presently in a line Item asset account of Birmingham Unitarian Church, which 
also serves and will continue to serve, as the asset account for the purposes noted 
above.
The Memorial Glen Endowment Fund shall distribute into the Memorial Glen asset 
account, no less frequently than annually, 5% of the Fund's principle value as of the prior 
December 31st

N Endowment fund 
distribution criteria are in 
the constitution. Memorial 
Glen committee has 
charter. Rest kind of 
obvious now.

N

2/
3/

01 E-mail to the 
Congragation

To retain the impact of BUC email communications, the membership email address list is 
carefully restricted.  Only official church messages of some urgency or widespread 
importance may be sent via· email to this list.  The church newsletter and order of 
service are the preferred means of member communications.
Requests for email to the congregation shall be directed to the Church Administrator. 
The Administrator, using the general guidelines above, may contact any member of the 
Executive Board (the President, minister or Board Vice President) for final approval of 
the request.
Individual members and friends who wish to email personal requests or information to a 
limited group within the church may do so by using the BUG Directory, but such use of 
the list shall be without Board endorsement.

N n Inconsistent with policy 
governance. 

N

5/
18

/0
1 Birmingham 

Unitarian 
Church Vision 
Statement 

provide meaning with community, and its members can make connectlons at a 
level deeper than individual belief. Our church will support those who struggle.to 
live meaningfully while (remaining conscious of the inevitability of death.) being 
responsive to the cycle of living, illness, and dying. (see revision of this sentence 
at the annual meeting 5/17/2002)
We shall be a beacon for both personal renewal and community outreach. We 
shall be widely known and respected for our contribution to the quality of life in 
the broader community. In return, this involvementwill bring insight and spiritual 
growth to our church, enhancing our lives by increasing our capacity to live our 
Unitarian Universalist principles.
In exemplifying the church of the living tradition, we shall honor our forebears, 
nurture our members and cherish our youth. We shall support intergenerational 
programs and lifespan religious education. We shall be committed to an annual 
Increase In membership. We shall foster a diverse yet Close community, involving 
Increasingly larger numbers of members and friends in church-related activities.
We shall be good stewards of our church. We shall be financially mature, maintain 
our physical plant and treat our staff and volunteers humanely, fairly and 
professionally. 
In this, we shall alt share in the ministry of our church, guided by a strategic plan 
that moves us from this vision of being to the mission of doing.

? n I think this was 
superceded by Mission 
(free and welcoming 
religious community….) 
and covenant? Let's 
stop churning this stuff 
now

? Before it's taken 
out, should there 
be a discussion 
on what exists so 
far and what is it 
that we want to 
keep? So get all 
the vision, 
mission, 
covenant, and 
whatever else 
and come up with 
something 
cohesive that 
works for us.

9/
11

/0
1 Personnel 

Committee
A  Personnel Committee should be  established as a subcommittee of the Board.
The committee can include Board members and should consist of five members (two 
from the Board and three non-Board members) serving staggered three-year terms. The 
charge to the committee is:
1.      Review and monitor job descriptions annually
2.     Review and update staff salary ranges annually
3.    Review personnel policies and procedures biannually.

N n They talked about 
this….then? Personnel 
committee now defined in 
Executive Limitations, that 
reference an approved 
charter, that changed from 
this motion

N
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11
/1

3/
01 Gift Policy 

Addition
When a gift of art is presented to the church, the donor and the Board's designated 
representative shall jointly sign an agreement and notify the Board of the action.  The 
agreement shall indicate that the donor gives the object to the church unconditionally 
and that the church may, at its discretion, display or not display the object and may sell 
or otherwise remove the object from its holdings.  The Board's designated representative 
shall be the minister or the chair of a duly appointed committee.

N n See prior Gift and 
Memorials policy. Ignore 
this addition's content re 
Board role, contrary to 
policy governance.

N

5/
22

/0
2 Revision of the 

Vlslon 
Statement (May 
17, 2002 
annual 
meeting)

. . .the first paragraph, tast sentence now reads: Our.church will support those who 
struggle to live meaningfully while being responsive to the cycle of living, Illness, and 
dying. 

N n I think this was 
superceded by Mission 
(free and welcoming 
religious community….) 
and covenant? Let's stop 
churning this stuff now

N

10
/8

/0
2 Partnership 

with 
Kids4AfghanKid
s

BUC will partner with the Kids4Afghan kids program for as long as there exists 
committed sponsorship within the church.

N n Ignore, relationship not 
sustained?

N

12
/1

0/
02 Authorization 

on handling 
securities for 
BUC 

{Resolution authorized} the president and treasurer to sell, assign and transfer securities 
for BUC.

N n Ignore, apparently 
rescinded in 2005

N

1/
14

/0
3 2003-08 

Strategic Plan
(Approved as amended. Copy is in the board notebook) N n Ignore, old plan N

4/
15

/0
3 Policy 

Governance
{BUC board} affirms full commitment to implementing Policy Governance. N n Ignore, constitution 

updated accordingly
N

4/
15

/0
3 Policy 

Governance
BUC Board affirms full commitment to implementing Policy Governance N n Seems well captured by 

updated Exec Limitations
N

5/
17

/0
3 Engaging an 

Associate 
Minister

{Following the report of the Staff and Program Assessment Committee}, . . the vote was 
overwhelmingly in favor of continuing the process to engage an associate minister.

N n Ignore, not permanent 
commitment

N

6/
10

/0
3 Endowment 

Income Use 
Policy

 . .the Endowment Income Use Policy presented by Ed Sharples at the May board 
meeting {is} approved as amended. From the 2002-2003 annual report of the 
endowment committee: "The philosophical portion of the document says that 
'Endowment income from BUC's primary endowment fund shall be used to build the 
church of the future. Endowment income shall be primarily outward-directed to help carry 
the prophetic vision of this church into the community, society and the world. Current 
church operations and staffing levels are the obligations of the current congregation.' 
The document is under Board consideration as of April 15, 2003." (Need to find language 
of the policy and whether this thought was adopted. PH)

N n This is reflected in 
Executive Limitation #11. 
But board might 
reconsider if and how this 
is applied with a 
centralized budget 
perspective - Dave 
Graham

N

10
/1

4/
03 Calendar year 

change
Move to a calendar year for fiscal accounting vs. the current July-June fiscal year 
accounting.

N n Ignore - later reversed N

12
/9

/0
3 Authorization 

on handling 
securities for 
BUC 

Authorization for Doug Gallagher and Carol Lee to conduct stock transactions on behalf 
of the church

N n Ignore - later reversed N

•
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1/
25

/0
4 Revlslons to the 

Constitution 
adopted ( 
Special 
Congregational 
Meeting)

Changes made reflect:
•        The new BUC constltution being implemented in March
•        The move to a calendar fiscal year
•        Additional ministerial leadership verbiage changes
•        An updated purpose statement
•        The election of the Board secretary position
??? administering- the daily operations of the church rather than sitting on the board of 
trustees
•        The change in name of the Nominating Committee to the leadership Development 
Committee

N n Would be reflected in 
revised constitution

N

6/
22

/0
4 Adoption of the 

Global Ends 
Statement and 
Core Values

Global Ends Statement: BUC: A community where we grow, give and grace the world. 
Core Values: Freedom, Reason, Tolerance
(see Part I of "BUC Policy Governance")

N n We have similar language 
in Policy Governance

N

6/
22

/0
4 Religious 

Coalition for a 
Fair Michigan

BUC, as a congregation, join{s} the Religious Coalition for a Fair Michigan, which will 
probably publicly identify BUC as a coalition member.

N n See no evidence of 
Coalition for a Fair 
Michigan activity since 
2010. Recommend 
dropping policy

N

8/
10

/0
4 Resolution of 

Support for 
Faithful 
Democracy 
Project

The board of Trustees of the Birmingham Unitarian Church supports the efforts of its 
Committee for Faithful Democracy working in conjunction with M.O.S.E.S., an interfaith 
organization within the Metropolitan Detroit area, •to register voters, remove the barriers 
to voting, and ensure the integrity of the election for the citizens of Pontiac, Michigan; 
this to be accomplished by:
-    boothing and canvassing at events that attract young people;
-    outreach through door to door canvasses in working-class and lowincome areas;
-    convening non-English speaking minorities (Hmong and SpanishlLatino) in 
community centers with translators to explain and demonstrate the registration and 
voting process;
-    registration events at high schools throughout the month of September;
-    boothing at nightspots that attract young people;
-    establishing a system of incentives for employers to give their employees two hours 
off for the purpose of voting;
-    create an infrastructure for those who do not have transportation to the
-    observe and report misconduct at polls;
-    the soliciting of funds and grants to accomplish the above.

N ? This was particular 2004 
election project. Dave 
Graham and others 
participated

N

11
/4

/0
4 Limit on 

purchase 
amount 
requiring 
competitive 
bids (November 
9, 2004) 

That the amount in Policy #5 regarding the minimum amount of a purchase requiring 
competitive bids {is} raised from $1,000 to $2,500.

N n  this was incorporated into 
EL#5

N

12
/1

4/
04 Discussion of 

"Service" as an 
Ends Statement

Made slight changes to verbiage developed at the November 9, 2004, board meeting so 
that the ends statement for service reads
Service: We are called to serve the community, the church and each other, by
-  ministering to the needs of our congregation
-  partnering with communities to meet social needs
-  promoting social and economic justice, and
-  being known as an agent for systemic social change.
(This language for Service doesn't survive in the 9/27/05 version of Policy governance.

N n Ignore, draft of Policy 
Governance

N

12
/1

4/
04 Board-

Executive 
Linkage 
(reference is to 
Part IV of the 
Policy 
Governance 
document)

Dan provided revisions to the Board-Executive Linkage policies. The revisions were 
primarily for clarity purposes, and to further detail the policies. Amended as submitted.
(Minutes for this meeting do not contain the wording of the updates, and the 2004 
collection in the BUC office does not make clear what the changes were. PH)

N ? Ignore, draft of Policy 
Governance

N

4/
19

/0
5 Rescind 

Resolution
Rescind the resolution of 12/13/2003, entitled Certificate of Adoption of Corporate 
Resolution authorizing the Transfer and/or Sale of Securities.(look for minutes for date 
and for the 12/13/03 action)

N n Only cancelled prior action N
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11
/1

5/
05 Global Ends 

Statement 
(November 15, 
2005)

Bring forward to the Annual Meeting the following Global Ends Statement:
Birmingham Unitarian Church: A liberal religious community where we grow in spirit and 
give to the world. (affirmed by vote at the meeting 12/4/2005)

N n Reflected in ongoing 
documents I presume

N

12
/3

/0
6 Adoption of a 

new governing 
organization

Donna {Cunningham} explained that the Board has had to make needed organizational 
changes in light of church needs. A few years ago when the Carver Model was instituted, 
certain assumptions were made regarding the ability of the church to handle 
theaddltional responsibilities placed on the minister and the governing committees. 
These assumptions proved not correct. With only one minister and no executive director, 
BUC simply did not have the administrative support necessa1Y to successfully adopt the 
Carver Model of governance. This past June, BUC invited a consultant from the I..JUA, 
Stefan Jonasson, to analyze our governance needs. Stefan spent the weekend with the 
Board. At the end of the weekend, Stefan recommended the Board go back to a more 
tradittonal "direct governing" model. 
*                  . -Significant changes include:
*                  The hiring of a part-time Executive Director to direct the administrative
The splitting of program responsibilities from administrative responsibilities. The 
programming responsibilities include all those committees responsible for religious 
programming, e.g. communications, worship, learning, fellowship, service, 
congregational membership, etc. The administrative responsibilities include the 
administrative staff, ways and means, facilities, committee on ministry, budget, 
endowment,  personnel, strategic planning,. risk. management and. stewardship.  
The program committees report directly to the ministers. 
The administrative responsibilities report to the Board.
 The treasurer returns to the Board as a voting member

N n Changes made N

5/
24

/0
7 Memorial Glen 

Use
In the future, the Memorial Glen Committee will make decisions regarding the uses of 
the Glen for such things as weddings and the like. The Board agrees with proposal that 
requests go thru the committee. There is no need to come back to the Board with 
recommendations; the Board trusts the Memorial Glen Committee to make the right 
choices

N n Not aligned to Policy 
Governance. Recommend 
revocation, if only because 
board doesn't need to 
decide if geting married in 
Memorial Glen is a thing

N

11
/1

5/
07 Endowment 

loan of 
$120,000 for 
capital needs

The proceeds of the annual draw from the Endowment Fund as set forth in the bylaws of 
the Endowment Committee are to be used to cover the annual interest payment. The 
remainder of the draw is to be applied to the principal balance. 
The loan period is 10 years with the condition that at the end of 10 years a capital 
campaign will be undertaken if necessary to repay the balance of the loan. Proceeds 
from any capital campaign carried out by BUC within the loan period will be used to 
repay the remaining principal balance of the loan, with any excess proceeds available for 
other purposes.
(No agreement with the Endowment Committee is printed in the minutes or attached. 
PH)

N n Repaid N

3/
6/

08 Role of Board l 
Role of Staff

 All Board members need instantaneous notification of staff changes or significant 
issues affecting the church community. This can be done via email or phone.
 Board members must be informed before the general community in order to show 
strong leadership and to show respect for each individual member.
 Regardless of individual members' opinions, all board members must maintain a 
united force in support of decisions made. (Even if these decisions are not group 
decisions.) No public disagreement of church policy by The Board.
 BUC needs a Code of Conduct document for board members.
 New board members need to have an official orientation process. Need specific 
documentation of what is expected of board Members, and what board members 
can expect of the church staff, ministers and one another to make for a strong, 
unified leadership team.

N Y* Multiple topics. GP 
Policy #4 was created as 
Code of Conduct, GP#6 
addresses 
communication. GP#7 
covers orientation

? Orientation is a 
necessity
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5/
22

/0
8 Political 

Activity and 
Issue 
Advocacy

 The Board of Trustees adopt{s} the guidelines created by the UI-JA,
Washington Office for Advocacy in its publication: The Real Rules: Congregations and the IRS 
Guidelines on Advocacy, Lobbying and  Elections, rev. January 11, 2005).
 Publish the portion of The Real Rules, which summarizes IRS regulations on the political activities of 
religious congregations - - "Three Simple Rules " - - In • the BUC newsletter. Make available the entire 
publication of The Real Rules in the BUC office. The IRS regulations on the political activities of 
congregations can be summarized in three simple rules:
1. Without limits on time, effort and expense, congregations and their representatives may work publicly 
on moral and political issues by advocating positions in the media and to elected officials; educating and 
mobilizing congregants and the general public, and working in local coalitions or partnerships on Issues 
of social Justice. Congregations can also pefform certain actlvlttes to educate and register voters if they 
are done In a non-partisan manner,
2. With narrow limits on time, effort and expense, congregations and their representatives may engage In 
lobbying-defined by the IRS as advocating for against specific pieces of legislation-as an "unsubstantial 
"portion of an organization's activities. The IRS has not provided a guldellne for what Is "unsubstantial," 
but experts generally agree that up to 5% is acceptable. Since the definition of actlvities includes the 
total amount of money, staff, and volunteer time that goes into running the organization, most 
congregations will never come near the 5% line.
3. There is a total limit on partisan political activity. Congregations and their representatives can do 
nothing that advocates for or against candidates for public office or political parties. This includes 
fundraising on behalf of candidates and donating meeting space, among other things. Election-related 
activities such as candidate questionnaires and forums are acceptable so long as all major candidates 
are Invited to participate and they cover a broad range of Issues.
Please Note: The restrictions against partisanship described here apply only to a congregation as a legal 
entity, or to a person or group speaking In the name of  the congregation. A minister or congregation 
member may freely make partisan  statements as an individual, However, if they are Identified by or likely 
to be associated with the congregations, they should make it clear that they are speaking only In their 
own name.

N ? Given the redundancy 
with UUA  advice, our 
lack of interest in 
encroaching on legal 
limits, and the 
government's current 
stated apathy in 
enforcement, why do we 
need a separate BUC 
policy? 

? Social issue 
stance?

1/
21

/0
9 Drama 

Productions
BUC board will encourage continued use of drama productions to raise community awareness of social issues and concerns.N N There are lots of 

stereotypical UU things. 
Poetry.... National Public 
Radio…theatre….hummus
. They can stand on their 
own without board 
endorsement

N

12
/7

/0
8 Membership 

Definition 
Membership is defined as those individuals who have signed the book and given a 
contribution of record in the past 12 months.

N N In constitution N

3/
26

/0
9 Rummage 

items safety
BUC supports the Consumer Product Safety and Information Act, but cannot 
certify that items sold through rummage meet the new lead limits, phthalates 
standard or new toy standards.

N ? Can this be captured in 
documents that restrict 
picture tubes et al?

? seems we 
should have 
some polcies 
that protect 
BUC. In PG how 
would these be 
documented?

4/
16

/0
9 Press Release 

Approvals (April 
16, 2009)

Executive Director and/or the Minister will act as communication representatives for 
BUC, one or the other must evaluate all press releases before they are sent out.

N N Obvious in policy 
governance

N

4/
16

/0
9 Sale of the 

Stella Painting
Stella painting currently hanging in the social hall to be sold if value is determined to be 
greater than or equal to the amount for which BUC currently insures it.

N N It's gone N

5/
28

/0
9 Summer 

Preschool 
Program

Operate a transition preschool program for the summer and develop a program proposal 
for board consideration prior to 9/09.(The school closed in August as the financials did 
not work out as well as had been anticipated, PH)

N N It's gone N

5/
28

/0
9 Adjusting 

Finances
The Executive Director has the authority to make decisions about adjusting finances 
based on changing revenues.

N N Meaningless, lots of EL 
details on same

N

8/
27

/0
9 RE Tuition Fee . .to deal with our budget situation: non-pledging/contributing families who have not 

made a request for waiver due to financial hardship. Fee would be of $100/chiId with 
$200 family maximum. RE staff will be charged to craft letter to everyone and to assess 
which children fall into that category.

N N Later reversed N
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9/
24

/0
9 Not Charge RE 

tuition
We are not going to impose tuition at this point; we are going to encourage the 
discussion cost to operate BUC to take place in every constituent group.

N N Reversed prior direction N

12
/6

/0
9 Covenant Adopted by congregation in Annual mtg N n In main church documents N

12
/2

7/
09 Youth Events at 

BUC
RE directors shall bring requests/proposals for outside groups to hold events at BUC to 
the board for review as they see fit, particularly if groups from outside the church are 
involved and expanded legal issues come into play

N n Suggest that we revoke 
this "Can we have a Con?" 
process as inconsistent 
with policy governance 
and kind of disrespectful to 
youth.

N

8/
26

/1
0 Screening 

Process 
Guidelines

Event Screening Process Guideline for BUC-Sponsored Outside Speakers
Topics, speakers, program content and materials will be forwarded by the BUC 
sponsor to the President of the Board of Trustees and to the Minister. Subjects of 
a partisan political nature are discouraged (UUA directive).
Topics of strongly divisive and adversarial nature are to be balanced in 
presentation and respectful of BUC and UI-JA values as defined by our 
Declaration of Principles and Purposes, our BUC Charter Statements, and our 
 BUC Constitution Statements — truth, fairness, UU democratic tradition and 
balanced information that support the Mission of our church shall be observed.
Events taking place at BUC that are not sponsored by the church will give public 
notice by separate administrative processes and clear statements of that fact.
Pursuit of complicated topics is strongly encouraged to be held within the format 
of the BUC Adult Education program.

? ? Doesn't policy 
goverance default this to 
Minister / Exec? Maybe 
include in procedures?

? To do: if 
delegated, 
where?

10
/2

3/
10 Communication

s Responsibility
All public communication for the church would go through Lisa Crawford, church 
administrator, to ensure consistency of the church's public face.

N n Doesn't policy goverance 
default this to Minister / 
Exec?

N

12
/1

6/
10 Background 

Check Form
George Meyer, the BUC in-house attorney, has looked at the form. No concerns were 
expressed by the board. The form stands as approved. (Copy not attached )

N n Info only N

1/
27

/1
1 Photos of 

Children Posted 
on the Web Site

Laura Ross told the board that BUC RE staff discussed this issue previously and 
established a policy of not posting identifiable pictures of children on the website.

N n I take this as Info only? 
We have pics of kids is 
newsletter, but presume 
we don't identify by name? 
I just don't get this anxiety 
regardless,, and don't 
want board to endorse 
with policy

N

1/
27

/1
1 Revised 

Personnel 
Committee 
Charter

info? N n Did not have further detail, 
either happened or not

N

5/
26

/1
1 Volunteer of the 

Month
During the summer months the volunteer of the month will get the designated front row 
parking space for two months instead of one month

N ? Thinking we can wing this 
one year to year

N

5/
26

/1
1 Guns on 

Property
It is the policy of the Birmingham Unitarian Church that guns are not permitted on 
church property. Guns may be carried on church property by on duty police 
officers for professional purposes, by persons under contract with the church to 
provide security services, and by persons who are legally required by their 
employer to carry a gun at all times.

? Y* Redundant with MI state 
law in March 2018, 
except that law allows 
ministers to have a 
weapon (seems unlikely 
for us)

? What if MI state 
law changes? 
Shouldn't this be 
stated 
somewhere given 
our values?

12
/1

/1
1 Mission 

Statement
Approved by congregation " The Mission of Birmingham Unitarian Church is to create a 
free and inclusive religious community that encourages lives of intergrity, service, 
learning, and joy

N n In main church documents N
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10
/1

4/
03 Affiliated 

Ministers 
Standards of 
Affiliation 
Agreement 

A candidate for affiliation must be a member of BUC, must have the endorsement 
of the Parish Minister and the BUC Board, must meet the professional standards 
of a professional group representing a recognized area of minsterial specialization 
(e.g. College of Professional Chaplains of Hospice Chaplains) and be employed in 
good standing by a Community Agency doing work approved by the Parish 
Minister and board as being congruent with the ministry of the church. If any of 
these standards ceases to be met, affiliate minister status will automatically 
terminate.
The Affiliated Minister is accountable to the setting of the community to fulfill its 
agenda, and the BUC will extend its understanding of the ministry to the 
community setting and the Affiliated Minister. The Affiliated Minister will help the 
congregation understand its role in the wider community and the congregation 
will help anchor the Affiliated Minister within a community of hope, justice, and 
compassion, providing a spirit of support and nurturance in the Affiliated 
Minister's work of behalf of the congregation. The Affiliated Minister is 
accountable to the congregation for the integrity  of his/her work as a UU minister 
and as an ambassador of the congregation. The Affiliated minister will at all times 
act in accordance with the code of professional practice

N ? Skip a bit Brother 
Maynard. If we need this, 
we could do easier from 
scratch

?

12
/1

/1
1 Executive 

Limitations
Revised Policy approved N n presume this happened N

12
/1

/1
1 Personnel 

Committee
Charter and Personsel Manual approved N n presume this happened N

3/
19

/1
1 Contracts Stella painting currently hanging in the social hall to be sold if value is determined to be 

greater than or equal to the amount for which BUC currently insures it.
N n presume this happened N

5/
23

/1
2 Policy 

Governance
Latest version approved N n presume this happened N

5/
23

/1
2 Endowment 

Committee
Concur to name change to Planned Giving Committee N n Name reflected now in 

Constitution
N

8/
23

/1
2 Goldsmith 

donation
agreement	establishing	the	Birmingham	Unitarian	Church	Goldsmith	Scholarship	Fund	of	the	
Community	Foundation	for	Southeast	Michigan	

N ? see other item on topic ? currently being 
admistered

7/
15

/1
3 End Statement 

and Metric on 
Stewardship 
and 
Sustainability 

approved by Board N n presume this happened N

8/
19

/1
3 Fiscal year - 

shift back to 
July-June

approved by Board Y ? done ? Shouldn't this 
remain as 
documentation?
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3/
7/

14 Retirement 
Plan

MOTION: Whereas the Birmingham Unitarian Church is committed to assisting its 
employees prepare for their retirement years, and Whereas the Unitarian 
Universalist Organizations Retirement Plan (the “Plan”) is the retirement plan 
sponsored by the Unitarian Universalist Association, therefore Be It Resolved that 
the Birmingham Unitarian Church hereby adopts the 2014 Restatement of the 
Unitarian Universalist Organizations Retirement Plan and commits to complying 
with all the provisions of the Plan and the elections made by our Birmingham 
Unitarian Church in the 2014 Employer Participation Agreement until such time as 
we submit an updated Employer Participation Agreement to the UUA Retirement 
Plan Committee and they acknowledge receipt of same.  Be It Further Resolved 
that the intended implementation date of the Restated Plan is the first day of the 
month of July, 2014, following submission of our 2014 Employer Participation 
Agreement to the UUA Retirement Plan Committee and receipt of an 
acknowledgment from said Committee.  

N ? presume this happened N

5/
12

/1
4 Capital 

Campaign - 
Congregent 
contracts

That for the upcoming Capital Campaign, it is the policy of the Birmingham 
Unitarian Church Board not to retain congregants for contracts or materials.  

N Y* this happened Y not out of the 
woods yet

8/
14

/1
5 Mama's Coffee 

House
MaMa’s Coffeehouse become part of the Birmingham Unitarian Church structure, thus 
subject to the Music program and the budgeting, reporting and finance practices of the 
church

N n this happened N

12
/1

4/
14 Capital 

Campaign 
Funds 2014-
2018

Board Policy Regarding Capital Campaign Funds 2014-2018. Funds given or pledged to 
BUC for the Capital Campaign begun in 2014 shall be used only for related costs and 
expenses.  Funds shall not be diverted to operating costs. However, the Capital 
Campaign Fund includes an emergency fund to be held in reserve for any emergency 
repairs.  

N Y* drop, this happened Y

3/
16

/1
5 Ends Statement 

#5
Updated language N presume this happened N

3/
16

/1
5 Sabbatical 

notice
Board waive the one year prior notice requirement for Kathy’s sabbatical April 1- August 
31, 2015 

N n this happened N

3/
16

/1
5 Hodas Hall BUC Social Hall be renamed either the Hodas Social Hall or Hodas Hall, in honor of the 

Hodas family for their long-time strong support of BUC.  
N n this happened N

11
/1

4/
15 Constitution 

rewording
second revision of the Constitution, as amended, be approved by the Board of Trustees 
and presented to the congregation for their approval in December – 

N n presume this happened N

7/
21

/1
4 UUSC Petition 

support
Birmingham Unitarian Church Board of Trustees encourages members to sign the UUSC 
petition “Oppose Water Shutoffs”.   

N n Transient project N

6/
26

/1
7 Courtyard 

Committee 
appointed

Led by outgoing board member John Hammer N n Transient project N

3/
14

/9
5 Use of the 

Minister's 
Discretionary 
Fund

The Minster's Discretionary Fund at the Birmingham Unitarian Church is restricted 
to use solely for good works and charitable purposes, and is not available for the 
personal benefit of the minister. This continues what has always been the 
understanding of how this fund operates. This minister is the sole distributor of 
this fund, in accordance with the tradition of ministerial discretion and pastoral 
confidentiality.

Y Y* This seems to be typical 
to other churches and 
protects Minster's 
authority with policy 
governance 
https://www.uuoakland.o
rg/pdfs/COM_Policies.pd
f. Include in list of 
policies

Y
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37
25

70
0% Procedures for 

Formal Board 
E-Mail Voting

1.    The board President and Secretary determine that presenting a proposed 
question to the board for a vote by email is appropriate and necessary. The person 
requesting the email vote provides the Secretary with the wording for a motion. 
2.    Before sending out the email request for a vote, the Secretary confirms that 
there is a written motion with a mover and a seconder. 
3.    The Secretary sends the motion by email to all current Trustees, with a copy 
to the Executive, asking for a Yes or No vote to be returned to the Secretary by a 
specified date. 
EXAMPLE: Trustee X, makes the following motion, seconded by Trustee Y (insert 
motion). Please respond by email with your YES or NO vote by X date.
4.    The motion passes only if there is unanimous consent by all current Trustees. 
5.    Action on the motion is confirmed at the next meeting of the board. The 
Secretary attaches copies of all email votes to the minutes of the meeting. 

Y Y* Recommend we keep 
this. Captured anywhere 
else or put in book of 
policies?

Y

12
/1

4/
04 Member 

Grievance 
Process

Doug also presented a written grievance process to be applied to member 
grievances.
GRIEVANCE PROCESS
BUC is dedicated to providing a safe and dignified environment where the privacy 
and confidentiality of members, friends and visitors are respected. From time to 
time, concerns arise that necessitate a formal process of problem solving. Every 
effort will be made to shorten time limits whenever possible. If.a grievant fails to 
initiate a grievance or appeal within the time limits, all proceedings shall be 
abandoned.
1.                A member may register, orally, any grievance he or she feels needs 
consideration and resolve with the minister within a week of the act. Should the 
grievance be with the minister, the member should speak with the church 
president.
2.                A member must register in writing, within one week, any grievance that 
was not resolve in Step 1.
3.                A member must register with the Board of Trustees, within one week, 
any grievance that was not resolved in Step 2.
Actions taken on any member grievance shall be reported to the member as final 
action within 30 days.

Y Y* Probably need to 
publish as board policy 
since it can have Board 
authority over Minister

Y

3/
23

/1
3 Policy for 

circulation of 
petitions

approved by board Y Seems like we should 
keep this as policy and 
publish accordingly

Y To Do: Get the 
policy.

12
/2

1/
15 Bequest policy all unrestricted bequests received by Birmingham Unitarian Church be divided 1/3 

to the endowment, 1/3 to a designated fund for church program initiatives, and 1/3 
for building related projects, except that the board may alter this determination by 
majority vote 

Y Y Suggest we simplify this 
to constitutional 
provision that 
unrestricted bequests 
go to X unless board 
votes otherwise

? What are you 
saying to do?

10
/2

4/
16 Board mtg 

posting
four days prior to a Board meeting, the minutes from the previous Board meeting 
be posted on the church web site along with the Agenda. Secretary’s Note: The 
minutes will be labeled ‘preliminary’ since the Board will not have had the 
opportunity to formally accept them at a meeting. Board members will have the 
opportunity to view an emailed version of the minutes before they are posted.

Y y Make this a procedure or 
policy?

? Yes to 
procedures. See 
similar issue 
dated 7/26/2016 
below.

12
/1

8/
16 Facilities Use 

Policy
The updated Facilities Use Policy approved by Board Y ? Seems well written, and 

probably necessary for 
board policy to support 
staff. 

Y Where is this?

7/
24

/1
7 Wedding 

Policy
The Birmingham Unitarian Church Board of Trustees will consider a request to 
authorize an individual to be a religious practitioner to perform a marriage if 
specifics are given for a date, time, place, and participants, and if the requestor is 
at least 21 years old and has been a member of the Birmingham Unitarian Church 
for at least five years. If this specific wedding is to be held on the premises of the 
Birmingham Unitarian Church, the requestor must confer with the minister. The 
specific wedding would only be held on the premises of the Birmingham Unitarian 
Church with the minister’s prior approval.”

Y Y Sounds like this has to 
be a policy

Y But, see 
comments on 
7/26/2016 Ben 
Gabel can 
officiate 
weddings below.
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10
/2

0/
14 Climate 

change 
support for 
UUA/UUSC

Birmingham Unitarian Church joins the Unitarian Universalist Association and the 
Unitarian Universalist Service Committee in their commitment to respond to the 
dangers of climate change

Y Y Sounds like this has to 
be a policy Y

7/
26

/1
6 Publishing 

Board Meeting 
Agendas

place the draft agendas for the upcoming Boardmeeting on the BUC web site 4 
days prior to each regular meeting Y ?

did we intend for this to 
note draft minutes of 
prior mtg as well?

Y

The policy should 
be: Agenda of 
upcoming board 
meeting and the 
board minutes of 
Board meetings are 
published for the 
congregation. 
Procedures shiould 
include the 
specifics.

should be 
posted online 
as well as at 
BUC

7/
26

/1
6 Ben Gabel can 

officiate 
weddings

Kathy is too busy to officiate at the weddings of non-members. Kathy would like to 
authorize Ben Gabel, a seminary student under her advisement, to sometimes 
officiate at these events in her place.Because weddings have a legal standing, the 
Board needs to formally authorize Ben to perform them. Marilyn Kelly advised that 
wording of a Board motion to authorize this reflect the wording of the statute MCL 
551.7; MSA 25.7. Marilyn moved authorization of Ben Gabel, a seminarian student, 
to solemnize marriages under the supervision of Rev. Hurt. 

Y N*

We could reapprove 
deleting specific 
references to a given 
minister?

?

How does this 
mesh with our 
current Wedding 
Policy 7/24/2017 for 
religious 
practitioner to 
perform a 
marriage? To do: 
Bring whatever this 
is and the other 
wedding policy 
together.

Kathy isnt here. 
It should be the 
new ministers 
decision.

2/
20

/1
8 Limit on Line 

of Credit 
Withdrawls

Graham comment: I thought we had motion on limitiing minister withdrawls to $5K 
without some board approval, but can't find in minutes. Will ask Mary for help Y Y Y

Policy on 
withdrawals from 
the line of credit: 
When the amount 
outstanding on the 
line of credit is in 
excess of $5,000, 
the Board must 
approve the 
withdrawal; and 
when the amount 
outstanding on the 
line of credit is less 
than $5,000, the 
executives and 
treasurer will 
inform the Board; 
and the policy will 
be included in the 
Treasurer's Report 
for the Annual 
Meeting. 

12
/1

9/
17 Board minute 

process

Discussion took place regarding the procedure to be followed for attachments to 
the Board minutes, when given by individuals from outside the Board. The 
following suggestions were made: a. Any material that comes with the agenda will 
be attached.  b. Letters from outside the board are not considered reports and will 
not be attached. c. Should someone from outside the board bring material that is 
unusually divisive in content, the president and board secretary will decide if the 
material in question should be attached to the minutes. They will report that action 
to the Board for approval.

Y y

Could have one 
consolidated procedure 
or policy for board 
business practices

Y

1/
23

/1
8 Limit on Line 

of Credit 
Withdrawls

authorize the four officers of the Board to withdraw church funds from Level One 
Bank and from the $100,000 line of credit only after prior authorization from the 
Board

Y y Y

this is where 
the outstanding 
balance of $5K 
comes in 
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1/
23

/1
8 Issues of 

Social 
Significance

Opinions or positions on societal issues may be expressed on behalf of the 
society under the following conditions: 1. The minister and Board of Trustees 
have approved a written position statement to be submitted to the congregation, 
and 2. An opportunity has been given for discussion at a meeting of the 
congregation, and At least seventy-five percent (75%) of those in attendance or via 
absentee ballot approve a motion in favor of expressing the opinion or position. 4. 
The vote is not considered to bind any individual BUC member to the position or 
to devalue those members who oppose the position. ii. Chartered committees of 
the church may express positions on societal issues with the following 
stipulations: 1. The position must be consistent with the Unitarian Universalist 
Principles and the BUC Mission Statement, and 2. The names of the individual 
committee members, and a tally of their votes for or against the position, must be 
included with the statement when submitted to the minister for review, and 3. The 
minister must review, approve, reject or refer the position to the Board.

Y y Y

11
/2

8/
17 Rescind 

Volunteer 
Policy

Report from ad hoc committee created October 2017 – Bruce, chair; Barbara; 
Debbie       a. The committee met to devise a policy on recognizing volunteers. Bruce 
reported that under Policy Governance; specifically, EL Policy 1, #2, the executives are 
tasked with devising such a policy and not the Board. Additionally, the Constitution does 
not delineate any role for the Board in this matter. However, one policy does exist from 
2011 regarding the use of a parking space. It was the committee’s recommendation that 
no policy should be made by the Board and that the policy regarding the parking space 
should be rescinded.    b. Ed asked that the committee present a written statement that 
includes the current policy and the proposed resolution to rescind it at the next Board 
meeting.

?

Did this happen? Would 
support my 
recommendation to 
rescind parking spot policy

N

The following 
resolution was 
passed on 
December 19, 
2017: Whereas, 
Under policy 
governance it is 
the responsibility 
of the Executive to 
recognize 
significant 
contribution of 
congregants; 
therefore, be it 
Resolved, That the 
policy of May 26, 
2011, titled 
“Volunteer of the 
Month”, is 
rescinded. 
Resolved, That the 
Executive 
recognize 
congregants for 
their contributions 
and inform the 
Board of such 
recognition as part 
of the monthly 
Executive Report. 

9/
26

/1
7

Broadcasting 
Services

Policy regarding the broadcasting of BUC worship services; including notifying 
the congregation that the broadcast is taking place, not recording Joys and 
Sorrows,

Y y Y

What is the rest 
of this? I don't 
think there has 
been 
compliance 
with joys and 
sorrows. There 
having been no 
complaints this 
may need 
reconsideration
. 



TASK RESPONSIBILITY TIMING DEADLINE	-2018 NOTES??
Finalize	Candidate	Slate LDC 30	days	prior? 19-Apr-18 Who	is	notified?		Board?
Annual	Meeting/Elections	notice		on	BUC	website	via	a	
countdown	and	an	Email	blast	 Office	w/LDC	input 30	days	prior	-	constitutional 19-Apr-18 Website	starts	April	1.	Email	blast	is	30	days	prior
	Voting	members	list	finalized Office 30	days	prior	-	constitutional 19-Apr-18
Notify	congregation	previous	year	preliminary	annual	
meeting	minutes	in	annual	report	and	on	screen	during	
Annual	Meeting Secretary	provide	to	Office 30	days	prior 19-Apr-18 Approved	within	the	Annual	Meeting	agenda
Candidate	info	posted	 LDC 3	weeks	prior	to	annual	meeting	-	constitutional 1-May-18 How?		In	pavilion?		Newsletter/email?
Absentee	Voting	Materials	-	ballot	&	member	list LDC/Office 14	days	prior	to	meeting	-	constitution 6-May-18 must	meet	criteria	for	absentee	ballot
Annual	Meeting	Agenda	-	publish,	print,	distribute Office? 13-May-18 does	it	go	out	to	board	first?
Annual	Meeting	Pavilion	Set	Up	 LDC	direction	to	Office One	week	prior 14-May-18
Voting	ballots/box	for	annual	meeting Office? One	week	prior 14-May-18
Annual	Meeting	-	Treasurer's	Budget	Summary Treasurer One	week	prior 14-May-18 How	is	this	presented	at	the	meeting?		Is	it	then	sent	out?
Annual	Meeting	-	slides/handouts Office One	week	prior 14-May-18
Annual	Meeting	-		agenda	creation Board	President week	prior 14-May-18 a	few	copies	printed/projected	on	screen

Annual	Report	compilation/publication/distribution Office	 Available	at	Annual	Meeting	 19-May-18
Few	published	/	available	via	website,	updated	as	submissions	
received.

Annual	Report	-	call	for	submissions Office/Staff	liaisons 30	days	prior 19-Apr-18 Reports	printed	as	submitted	-	provide	word	limit
Voters	guide	compilation/publish/distribution LDC	provides	content	to	Office 14	days	prior	to	meeting 6-May-18


