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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

April 23, 2019 
 
Present: Rev. Mandy Beal, Debbie Fordree, Emma Fordree, Mary Gawel-
Ensroth, Marilyn Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Craig 
Stroup, Bruce Webber, Barbara Woolf, Kym Worth 
 
Visitors: Mary Jo Ebert, Mary Dunn, Jane O’Neil, Brianna Zamborsky 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
recitation of the BUC Board Covenant, chalice lighting by Rev.Mandy, and a 
check-in by everyone.  
 
Discussion Topic 

1. Governance and Ministry: Chapters 9, 10, 11 
2. Questions 

a. Hotchkiss makes it clear that governance change should not take 
place in the first 3 years of a new ministry. Assuming we want to 
pursue governance change, how might we spend the next three 
years preparing? 

b. Responses included: asking former board members to acclimate 
us as to how the current policy governance model came about, 
reference to Appendix B of Governance and Ministry, need for a 
review of the current policies of BUC  and a determination as to 
what policies are not covered at BUC but need to be, scope of the 
change and how it would be implemented, use of open questions 
to be considered each year. 

c. Our current board covenant does not include anything about the 
four elements that Hotchkiss recommends (pp. 176-178). Does 
that matter? 

d. Responses included: covenant should be made by the people 
using it, changes could be made at a board retreat for the 
upcoming year, decision making element (consensus vs. the 
democratic process), financial support element (thought of as the 
board collectively setting a good example for the congregation 
without individualizing amounts of support). 
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e. Hotchkiss describes the boundaries between clergy and board as 
being rigid, fuzzy, or firm (pp. 196-200). What have these 
boundaries been at BUC? What do we want them to be moving 
forward? 

f. Responses included: review of history of policy governance being 
implemented after a period of time under portfolio management, 
discussion of the creation of associate executive role, and the need 
to establish a revenue generating committee that would be a 
committee of the board. 

i. Revenue generating committee would provide coordination 
of all revenue generating activities in the church, ensure 
accountability, and create policies. 

ii. Revenue generating committee would be comprised of 5-7 
individuals with representation from income creating 
committees.  

iii. It was decided to continue to address the topic of creating 
this committee in future discussions. 
 

Consent Agenda 
1. The minutes of the March 26 Board meeting were considered.  Claudia 

asked that under “Monthly Reports”, 1c should simply state: “The 
remaining amount is considered high risk.” The minutes were approved 
as amended. 

2. The minutes of the March 26 Executive Session were considered and 
approved by consensus of the Board.  

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated April 23, 2019 

(document attached). 
b. Claudia noted an error in “FY 2019 Capital Campaign Pledge 

Update”, first bullet point, which should state “March” rather than 
“February”. 

c. Claudia announced that she and Kym would be conducting a 
workshop on understanding financial statements for current and 
newly-elected board members on June 4 at 7:00 pm. 

d. Barbara moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 
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The order of the agenda items was changed at this point to accommodate 
the visitors’ presentations in Board Business, items 1 and 2. 
 
Board Business 

1. Resolution Regarding Climate Issues: Jane O’Neil, Mary Dunn, Mary Jo 
Ebert 

a. Jane and Mary provided materials and rationale for a climate 
change congregational resolution. 

b. After a period of education and discussion, the Green Sanctuary 
and Social Justice Committee would decide if a congregational 
vote on the resolution will be taken in late October or early 
November.  

c. The draft resolution states:  
Be it resolved that the congregation of the Birmingham Unitarian 
Church (BUC) favors:  

1. Public policy actions to lower greenhouse gasses quickly  
2. Recognition that fossil fuel pollution causes far-reaching 

negative health consequences  
3. Speedy transition from use of fossil fuels to renewable energy 

by individuals, corporations, state and local governments 
4. Participation in the fast-evolving non-carbon economy.  

To bring our actions into alignment with our position, BUC will:  
• Endorse the Energy Innovation and Carbon Dividend Act 
• Provide educational programs on 

o use of fossil fuels, their impacts, and alternative energy 
sources 

o environmental justice and collaboration with frontline 
communities 

• Renew commitment to BUC’s Green Sanctuary ministry. 
2. Welcoming Congregation – Brianna Zamborsky 

a. Brianna presented information about the church’s task force 
engaged in renewing our Welcoming Congregations status 
through the UUA’s Welcoming Congregations renewal program.  

b. As stated in the “Unitarian Universalist Association 
LGBTQ+/TGQNB Welcoming Congregations” materials, “Many 
Welcoming Congregations confess to not having updated or 
reviewed their LGBTQ+ programs and outreach since the 
1990s…the UUA unveiled the Welcoming Congregations renewal 
program in 2015”…whose “goal was to honor” the original pledge 
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and recognize that “new people in the congregation understand 
your congregation’s commitment to this work”…as well as “learn 
about the current needs and concerns of LGBTQ+ people.” 

c. Brianna spoke of the five practices of Welcome Renewal: 
i. Become a Welcoming Congregation 

ii. Welcoming Worship Services  
iii. Welcoming Days of Observance 
iv. Welcoming Congregation Module 
v. Support a Welcoming Project 

d. The task force will submit an article for the May newsletter. 
e. Donna moved that the Board support the Welcoming 

Congregation Renewal program that Brianna presented and that 
the Board will work to ensure the success of the program. 

f. After discussion, the motion was carried unanimously. 
 

The order of the agenda items was resumed at this point. 
 
Monthly Reports 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive’s Report to the 

Board of Trustees, dated April 2019 (document attached).  
b. Emma volunteered to be the youth representative on the search 

committee for a new DRE. 
3. Associate Executive’s Report – Kym 

a. Kym referred to the Associate Executive’s Report, dated April 23, 
2019 (document attached). 

b. Kym updated everyone on her research into increasing visibility 
of the BUC signage on Woodward Avenue (refer to “Action Item – 
March Board Meeting” in the report). Board members may send 
any ideas for increasing the visibility to Kym given the constraints 
of the city ordinance. 

 
Executive Monitoring 

1. EL 11: Endowment Funds 
a. Kym expressed concern that some information in this executive 

limitation may be inconsistent with some parts of the 
Constitution. 

b. Bruce will ask past presidents about this matter. 
c. This issue will be revisited at the May Board meeting.  
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Board Business 
3. Stewardship Update – Kym 

a. Kym informed everyone that emails were being sent to those who 
had not responded with pledges. The next step would be to call 
anyone who has not responded to the email. 

b. To date, 198 units have pledged $473K. 
c. The revised budget will be presented at the May Board meeting. 

4. Constitutional Amendment at Annual Meeting 
a. Bruce reviewed the proposed change to make Article IV, 

paragraph 7 consistent with Article XI, paragraph 1 of the 
Constitution.  

b. Donna moved that the proposed change to the constitution 
i. Amend the second sentence of Article IV, paragraph 7 from: 

1. The executive also shall provide ballots for election of 
officers, trustees, leadership development committee 
members, and for constitutional amendment votes. 

ii. To; 
1. The executive also shall provide ballots for election of 

officers, trustees, stewardship committee members, 
leadership development committee members, and for 
constitutional amendment votes. 

c. After discussion, the motion was carried unanimously. 
5. Approval of new staff positions: Director of Religious Education and 

Youth Program Coordinator 
a. Rev. Mandy explained her plan for hiring a DRE. Once the DRE is 

hired, a Youth Program Coordinator (10 hours a week) would be 
hired.  

6. Staff Appreciation Dinner 
a. Bruce announced he would coordinate an appreciation dinner for 

the staff.  
 
Visitor Comments and Questions 

• There were no comments or questions. 
 
Issues Arising for the Good of the Church 

• Rev. Mandy announced that five individuals would be acknowledged for 
their service and leadership. This would take place at the Annual 
Meeting.  
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The meeting was adjourned at 9:15 PM. 
 

Respectfully submitted, 
 

Mary Gawel-Ensroth, Secretary 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

April 23, 2019 
Month of March – FY 2019 
x Pledge receipts for the month were $65K vs. budget of $44K for a $21K 

positive variance.  
x Rental income was $8K vs a budget of $10K for a $2K negative variance. 
x Other fundraising (Giving Tree) was $4K.   
x Net revenues were $84K vs. budget of $79K for a $5K positive variance. 
x Operating expenses were $64K vs budget of $72K for a $8K positive variance. 
x Adjusted Operating income was $21K vs budget of $6K for a $15K positive 

variance.    
 

FY 2019 Year to Date Results (July ’18 – March’ 19) 
x Pledge receipts for FY 2019 year-to-date are $399K versus budget of $408K for 

a $9K negative variance.  
x Plate collection for FY 2019 year-to-date is $24K versus budget of $27K for a 

$3K negative variance. 
x Other fundraising (Giving Tree) for FY 2019 year-to-date is $11K versus budget 

of $20K for a $9K negative variance. 
x Net revenues are $637K vs budget of $675K for a $38K negative variance. 
x Operating expenses are $593K vs. budget of $648 for a $55K positive variance.  
x Adjusted Operating income is $51K vs. a budget operating income of $28K for 

a $23K positive variance.   
 

Unrestricted Cash on Hand 
x $77K ($116K, including prepaid pledges) at 3/31/19.  This is up from $57K 

($91K, including prepaid pledges) on 2/28/19.    
x Target for “uncommitted cash” is $68K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $48K above this amount.    
 
  



FY 2019 Capital Campaign Pledge Update 
x $8.5K in capital campaign pledges collected in February, 2019.   
x $1,319K collected in capital campaign pledges (90% of total pledged) as of 

March 31, 2019.      
 

Capital Project Financing 
x Balance on the short term loan is $163,189.   
x Expecting updated information on outstanding capital campaign pledges soon. 
x The preferred option, based on Finance Committee and Board discussion, for 

covering capital campaign shortfall, is borrowing from the BUC endowment. 
x The short term loan is due on February 14, 2021.  At least $87K must be paid 

before January 20th, 2020.  ($10K of that amount paid in March 2019.) 
x Capital campaign inflows since July 2017 – see table below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 

July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 



Minister/Executive’s Report to the Board of Trustees – April 2019 

1) Leads Worship – I preached 3 times, including a stewardship sermon (pastoral), a sermon 
on immigration and the Passover story (prophetic), and my first Easter sermon (prophetic) 

2) Officiates Rites of Passage – On Easter Sunday, BUC welcomed 19 new members (17 were 
present) that signed the book in 2018 and 2019; I did most of the work to contact these 
new members, design a welcoming ritual, and worked with the membership committee to 
have chalices to present to them.  I’ve also been planning my Installation Service. 

3) Provides Pastoral Care and Presence – I met with individuals to provide pastoral care and 
worked with the Pastoral Care Associates to coordinate their visits and training.  In response 
to hearing concerns about the future of our RE program, I’m planning a Town Hall meeting 
for Saturday, May 11 at 1:00pm. 

4) Encourages Spiritual Development – I observed our RE classes on March 31, leading to good 
conversations with our DREs about the current RE program and what our plan might be 
moving forward.  I also led the Message for All Ages on Easter Sunday.  I continue with 
spiritual direction and regular yoga practice. 

5) Witnesses to Social Justice in the Public Square – I gave the Invocation at the Women 
Organize Michigan Underdog’s Summit on April 13.  I met with our Social and 
Environmental Justice leadership to discuss plans to offer an anti-racism curriculum at BUC 
next year. 

6) Leads Administration – A draft DRE job description has been written and reviewed by 
Kimery and Beth (Eleanor has been out).  A search committee has been formed will begin 
meeting soon.  I hope to have a new DRE start on August 1. 

7) Pursues Personal Renewal and Professional Development – I attended the First Year 
Minister’s Seminar in Boston April 8-11; I still struggle with keeping a balanced schedule  

8) Serves the Larger Unitarian Universalist Faith – I attended Rev. Manish Mishra-Marzetti’s 
installation (Ann Arbor) on April 7; I met with my colleague group on April 18. 

9) Leads the Faith into the Future – I have scheduled a forum to talk with our youth about the 
changes in RE; I asked Abby Schreck to participate in my Installation Service.  I met with 
Rabbi Jeff Falick (Birmingham Temple) and we talked about starting a joint social justice 
venture. 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board – April 23, 2019         Associate Executive  

 
Communications (Sara Constantakis): 
May newsletter will distribute Wednesday, May 1. 
There will be a June newsletter and a combined July/August newsletter. 
 
Ongoing Support: 

• Stewardship 
• Rummage 
• Rev. Mandy’s Installation 
• Annual meeting and election 
• Annual report 

Upcoming: 
• Capital campaign wrap-up graphic and mailing 
• Directory photo update (w/Membership Committee) 

Strategy/planning - first communication/social media strategy meeting held April 17: 
• Included minister, staff, communications committee, and congregant leads (SEJ, Membership, 

LDC) 
• Held a productive exercise and discussion on identifying audiences, as a first step to forming a 

communications strategy 
• Discussed creating a communications best-practices document 
• Group will meet again before the end of the church year 

Facebook Insights summary (3/21 – 4/17): 
• Total page views: 348 (up 9%) 
• Post reach: 760 people (down 37%) 
• Page likes: substantial increase in fake/spam accounts liking the page. Investigating this 

further. 
 
Rental Coordination (Marcia Mahood): 

• Increased inquiries for summer rentals - camps, SAT/PSAT Classes, grad parties 
• In April, Social hall or sanctuary booked 3 out of 4 Saturdays. (Mama's has one weekend.)   

 
Facilities/Sustainability: 
Projects scheduled: 

• Sanctuary Exterior Door Assist – pending schedule availability; part has arrived 
• Blinds for Green Door Classroom – May 
• Memorial Glen clean up - May 
• Restroom/Entryways Clean and Penetrating Sealant - June 
• Parking Lot Sealcoat and Restriping/adding more handicapped spaces - July 

 
Budget and Finance: 
Fiscal 2018/2019 – forecasting pledge income and following up with pledgers with $0 applied towards 
their pledge - ongoing 
Fiscal 2019/2020 – Stewardship Committee following up via email 

 
 
 
 



Upcoming Support: 
Rummage: week of April 28–May 4 
Capital Campaign Follow Up: early May 
Installation, Rev. Mandy Beal:  Sunday, May 5 
Annual Meeting:  Sunday, May 19 
Memorial Glen Service: Sunday, May 26 
 
Action Item – March Board Meeting: 
Increase visibility of BUC signage on Woodward Avenue 
I met with the Assistant City Manager/City Clerk, Amy Burton, who is responsible for the Code of 
Ordinances.   
https://library.municode.com/mi/bloomfield_hills/codes/code_of_ordinances?nodeId=PTIICICO_CH16
SI_S16-6TESIREPE 
 
Any changes made to our signage requires we adhere to the current ordinances. 
 
Our existing signage is not within current ordinances (which are stricter than when we had them 
installed) including but not limited to: 

• Only one sign allowed/development.  Our sign on Lone Pine and address “38651” on 
Woodward are out of compliance and would need to be removed. 

• Signage limited to 24 sq. ft. total (existing sign = at least 28 sq. ft.) 
• Sign must be set back 25 feet from right of way. (Will confirm, our distance appears to be 

closer)  
We can request a variance for new signage, including a $2,500 application fee.  Amy shared most 
variances have been denied and provided examples. 
 
Action Items:  Amy was empathetic to our concerns but clear on the ordinances and risks of changing 
our signage and losing what we currently have.  I am waiting for a response to the action items below:  

• Provide examples of signage in compliance, we could use as a model.   
• Guidance on opportunity with a directional sign (similar to the Trust building NW corner of 

Woodward/Long Lake.) 
• Request City of Bloomfield Hills public works repair the deep potholes at our entrances to Lone 

Pine (they are likely in the city’s right of way). 
 
Temporary Signs – ie: wind banner to indicate Worship Service, Concert, etc. 
require a permit; we use this process for our rummage sign. 
“Signs announcing church events sponsored by an established church within the City, and conducted 
for a period of not to exceed one (1) week within or adjacent to the city limits, provided that such 
signs do not remain up for a period longer than two (2) weeks, and are removed immediately upon 
the conclusion of such affairs or events. Such signs shall not exceed twenty-four (24) square feet in 
area.”  Colors of any signage are limited to the approved black with gold lettering.  There are also 
limitations on how frequently a temporary sign can be requested. 
 
 
 
 
 
 
 
 
 

https://library.municode.com/mi/bloomfield_hills/codes/code_of_ordinances?nodeId=PTIICICO_CH16SI_S16-6TESIREPE
https://library.municode.com/mi/bloomfield_hills/codes/code_of_ordinances?nodeId=PTIICICO_CH16SI_S16-6TESIREPE


Follow Up from February Board Meeting: 
EL Policy #5: Financial Condition and Activities 
13.  Fail to call for a periodic review of the church finances at least every three years. 
The attached was emailed to the Board but it is included here so it becomes part of the minutes.  
 
Input from BUC Accountant, Jim Myers, regarding this Policy reviewed at the February Board 
Meeting.    We need to define "review". 
 
There are 4 services offered by a CPA: 
1. Audit - at least $20K and not necessary.  An audit would need to be completed by a CPA firm and 
would provide an opinion on the accuracy and quality of the statements Jim currently provides us 
monthly.  It would not review our processes. 
2. Review - less than an audit; does not provide an opinion. Still expensive. 
3. Compilation  
4. Financial Statement Preparation 
Jim provides 3. and 4.  He is an accountant but not a CPA.   
 
Reviews can include a specific scope and include but are not limited to: 
1. Procedures Review - BUC had this in 2006. 
2. Analysis - Jim Myers provided this in 2015 in reaction to the departure of the bookkeeper. 
 
We briefly discussed BUC's primary areas of risk: 
Receipts: 
Checks - we have many checks and balances in place including quarterly reporting to our 
congregants and different people opening mail and recording receipts.  He feels that's sufficient 
Cash - primary sources: 

• Plate - two ushers count and confirm; third review by bookkeeper.  
• Coffee - hospitality congregant counts and confirms; second review by bookkeeper 
• Mama's Coffeehouse - we can request their process/ it goes directly into the safe and the 

bookkeeper counts and confirms.  Count of attendees provides a check/balance to number of 
tickets sold.  Associate Director reviewing with Lead, Jim Bizer. 

• Soundbites - limited number of people receiving cash in coffee hour and at the door/cash 
deposited into safe and amount verified by bookkeeper.   Count of attendees provides a 
check/balance to tickets sold. 

• SCRIP - similar to Soundbites and managed by a staff member. 
• Fundraisers (Money Tree/Service and Talent Auction) - Money Tree funds handed directly to 

Associate Executive or Bookkeeper. Auction similar to Soundbites process. 
• Rummage* - 2 or 3 rummage treasurers count and confirm; reviewed again by bookkeeper; 

runners pull high bills from cashiers during Thursday sale.   
* highest risk due to volume in brief period of time and cash handling by numerous (but known) 
people.  
 
Payables: 
Accountant states we have very strong processes in place.  
At least 2 people review and approve requests (the supervisor, Minister, Associate Executive + 
bookkeeper) 
Only Board officers can sign checks - anything over $1,000 requires 2 signatures. (corrected from 
previous email, stated $2,500). 
 
Respectfully submitted, 
 
Kym Worth 


