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Birmingham Unitarian Church Board of Trustees 
Meeting Minutes August 28, 2017 

 
Present:  Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Dave Graham, Marilyn 

Kelly, Claudia Kocher, Donna Larkin Mohr, Ed Sharples, Patricia Shelden, 
Bruce Webber, Barbara Woolf, Kym Worth 

 
Visitors:  Don Johnson, Nancy Johnson, Lisa Demian, Amy Smalley, Ben Ensroth, Marcia 

Mahood, Diane Slon, John Hammer 
 
The meeting was called to order by Ed at 7:00 PM and began with the lighting of the 
chalice, a group reading of the BUC Covenant, and a reading by Ed. Ed also expressed his 
thanks to the Board and to Bruce’s leadership during Ed’s recent absence due to a medical 
emergency.  
 
Consent Agenda 

• The minutes of July 24, 2017 were considered and approved by consensus of the 
Board.  

Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated August 28, 2017 (document 
attached). She noted that the net operating income for July is “positive $11K”. 

b. Claudia referred to the section, FY 2018 Pledge Update, stating that the “Finance 
Committee noted that the 2017/2018 budget needs a ‘shortfall’ line (about 3% 
of 2017-2018 pledges or 14K)”. 

c. Claudia referenced the second bullet point in the section titled Capital Project. 
Kym and Dick Cantley met with Level One Bank on August 22 to address issues 
related to paying vendors. Specifically, the asphalt company (firm doing work on 
the BUC parking lot) should receive its payment, removing the lien it put on the 
church in mid-August. 

d. Referring to the section, Capital Project, Claudia referenced the third bullet 
point, “Building inspection resulted in a list of small items to fix before issuance 
of final Certificate of Occupancy”.  

e. As of the end of July, $1,004K of capital campaign pledges have been collected. 
This is 69% of the total pledged for the capital project. The remaining amount to 
be collected is $455K.  

f. The amount paid in August to McCarthy and Smith was $357K. The amount still 
owed to McCarthy and Smith is $115K. There is a $42K set-aside for air 
conditioning and cabinets in the color rooms and the bridge loan interest.  

g. Ed asked if there were any questions. There were none. Barbara moved that the 
Treasurer’s Report be accepted. Dave seconded the motion. There were no 
questions regarding the motion. The motion was carried unanimously.  

 
 
2. Ministers’ Words – Daniel and Patricia 
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a. Daniel and Patricia both reported how “warmed” they are by the reception they 
have received from the BUC community during their first two weeks on board 
and, specifically, noted the Leadership Reception and the Ice Cream Social.  

b. They stated that they are busy getting to know the staff and have spent time 
becoming acquainted with the Worship Associate and Pastoral Care programs. 

c. They welcomed any questions the congregation may have. 
3. Associate Executive’s Report – Kym  

a. Kym referred to the report of the Associate Executive Pro Tem (document 
attached). Specifically, the report detailed the following operational categories: 
Communications, Social Media, Membership Plans, Hospitality, Communications, 
Facilities/Sustainability, Grounds, Business & Finance, and Technology.  

i. Regarding “Social Media”, Kym announced that BUC would begin to share 
church services via Facebook Live video starting with the September 10 
service. Patricia and Daniel noted that they did this successfully at their 
former church. Patricia added that this is one of the ways people 
currently “church shop”. 

ii. Regarding “Communications”, Lisa Crawford is developing a flow 
chart/sheet “to help clarify things for those who aren’t clear what gets 
published, when and why.” There will be a document prepared as well as 
a link on the BUC website.  

iii. Regarding “Technology”, Kym reported that the current voice mail 
platform is no longer functioning and is not repairable. A new system will 
be purchased and installed in September. Concern was raised about not 
having any service, and a suggestion was made to use an answering 
machine in the interim. Kym will look into the matter.  

iv. Regarding “Grounds”, Kym referred to the Green Sanctuary taking on an 
advisory role for maintaining the church grounds. She shared a “Job 
Description: BUC Landscape Coordinator – Volunteer Position” prepared 
by Jane O’Neil, co-chair of the committee (document attached).  

b. Ed asked if there were any further questions. There were none, and the report 
was received.  

4. Monitoring Ends – EL Policy #8: Grants and Contracts – Ed  
a. Referring to BUC’s Policy Governance EL Policy #8 (document attached), Ed 

noted that the Board must be cognizant of how grants and contracts are handled 
by Kym, Daniel, and Patricia in the 2017-2018 church year. As to the role of the 
Board, there are two choices when grants or contracts should be monitored, 
either at the beginning of the year to find out what will happen or at the end to 
find out what has happened.  

i. As an example, Ed noted that for the capital campaign, a firm was hired to 
make sure things were being done correctly. 

ii. With other contracts, Ed noted the Board is fortunate to have two 
attorneys as board members. 

b. Ed asked if there were any comments. There were none.  
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Board Business (The order of this group of agenda items was changed because the 
meeting was running ahead of schedule and the visitors assigned to Agenda items #1 and 
#2 were not present.) 
1. Income/Expense Overview, December 2016 to July 2017 – Claudia and Ed 

a. Claudia distributed “Birmingham Unitarian Church – Summary Information on 
Revenues and Expenses” (document attached) and explained the content. 

b. Ed discussed the potential for problems when income and expenses don’t match 
on a monthly basis, although he noted the good news that July ended with a net 
operating income of positive $11K. However, he acknowledged that pledge 
contributions often come in on an irregular basis, even though congregants are 
encouraged to sign up for EFT, automated bank payments, or online giving. 
Rentals and other smaller income sources also vary in amounts each month. 
Further issues arise because of the structural problem of the unbalanced budget. 
Ed stated he is not in favor of cutting staff or salaries.  In his opinion, the Board 
needs to be concerned if the budget does not look balanced in December 2017.  

c. Ed proposed that the question, “What can be done to bring in more income?” be 
addressed by the Board and brought to the committees of the church. To that 
end, he will begin meeting with the committees in September. It was suggested 
that Ed have a board member accompany him to these meetings.  

d. Discussion by the Board involved the following points: 
i. It was noted that this year of searching for a new minister is an 

opportune time to take a look at the issue of funding. Daniel and Patricia 
expressed an interest in meeting with the Search Committee. 

ii. The Stewardship campaign must begin asking for increases in pledges. 
Increases were not asked for during the capital campaign. Stewardship 
must be seen as an integral part of belonging to the church. BUC must not 
be afraid to ask for what it needs. People who have the skill set for asking 
others for pledges must be recruited for the campaign. 

iii. The issue of increasing membership was raised. To that end, methods 
such as the sharing of church services on Facebook and making the 
church’s presence known in the larger community were mentioned. With 
changing times, people are coming to churches for different reasons. 
Relying on large donors and bequests is no longer a viable way to survive.  

iv. The need for a strong membership committee and committee chair was 
emphasized.  

v. Analysis of church attendance was also raised as a way to find out who is 
coming and who is not coming to services and activities. At this point, 
there is no formal mechanism in place to assess attendance. The Pastoral 
Care program was suggested as a way to begin to address this issue. A 
suggestion was made to analyze monthly pledge contributions to see who 
is giving and who is not giving.  

2. Board Meeting Dates – Ed  
• Board meetings will take place on the fourth Tuesday of each month. Upcoming 

meetings include: September 26, October 24, November 28, December 19 (one week 
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early). Regarding the December meeting, Ed asked if the financial data will be ready. 
Claudia stated she will talk to the Finance Committee. 

3. Questions from the Settled Minister’s Committee  
• Members of the Settled Minister’s Search Committee came to survey the Board. The 

Board members were divided into three groups and small-group discussions took 
place. 

4. “Sprucing up the Courtyard” – John Hammer, speaking for the ad hoc committee 
a. John distributed a report from the Courtyard Landscape Committee (document 

attached). John also referred to emails sent between him and Mark Johnson of 
the Johnson Hill Land Ethics Studio (document attached). 

b. Ed noted that John was reporting to the Board because the Courtyard Landscape 
Committee was an ad hoc committee created by the Board.  

c. John reported that two existing trees and other plant materials in the center 
planting bed will be removed and a Japanese maple tree will be installed. 
However, it was determined that the members of the committee needed 
professional design help. John recommended that the same landscape 
architectural firm be used that devised the original landscape plans for the 
entire BUC campus. Further, he recommended that the proposal (document 
attached) sent to Kym on June 16, 2017 from that firm, the Johnson Hill Land 
Ethics Studio, be used. John reported that one existing concern is the cost of 
reactivating the water spigots in each of the major planting beds. John said he 
would check on the water situation. 

d. Ed asked for comments from the Board members. 
i. Ed stated that he thought this plan was a legitimate and systematic way to 

address the issue. 
ii. Concerns were raised as to the cost of the landscape architect’s fees and 

the possible use of landscape companies in the area. John said that no 
local firms offered the services that Johnson Hill Land Ethics Studio did.  

iii. Kym was worried about the issue of maintenance and its cost for the 
courtyard as well as the entire BUC campus.  

iv. Bruce commented that Kym is the executive and that the decision to 
proceed with these plans is up to her.  

v. Ed asked John if he foresaw any structural issues regarding the cement 
and the posts. John said he thought the posts are structurally sound.  

 
Visitors’ Comments and Questions 

• There were no comments or questions raised. 
 
Issues Arising for the Good of the Church 

• There were no issues raised. 
 
The meeting was adjourned at 9:00 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 





Report to the Board – August 28, 2017    Associate Executive Pro tem 

 
Communications: 
September newsletter (deadline was August 20) will go out September 1. 
 
Social Media:  
Attached is the screen capture of the August stats from our main FB page. As you can see, Neb's 
sermon reached over 1,000 people and was our biggest "hit."  

 
 
Patricia and Daniel expressed a desire to share our services via Facebook Live video. They 
successfully did this at their previous church, and we are all set to trial this on September 10. We will 
stream the service live, and then post the video to our Facebook page, with a more prominent link to 
our Facebook page on our website's home page. 
 
Membership plans:  
Lisa has two Getting to Know UU classes planned for the Fall and is also coordinating a Meet, Greet 
and Eat session.   
 
Hospitality:  
Sign-ups are going/went well.  Over 30 people volunteered for the 2017-18 church year, filling 180 of 
our Sunday morning hospitality needs. We still have a few empty spots here and there, and more in 
the spring of 2018, but, overall, we are pleased with the recruitment process.  



 
Communications: Lisa is developing a Com-uu-nications flow chart/sheet to help clarify things for 
those who aren't clear about what gets published, when, and why.   It will be a link on our website 
and a document to share with groups and individuals requesting clarification.   
 
Facilities/Sustainability: 
Renovation Update: 

1. Thorough punch list still being processed by McCarthy Smith (MS). Contractors who were on 
hold have been paid effective week of August 21st.  

2. Certificate of Occupancy - City of Bloomfield Hills provided a list of items to complete which 
are in process via McCarthy Smith.   

3. Design Review Ad Hoc Committee is beginning recommendation for wayfinding and identity.  
We are trialing using a magnetic whiteboard for the nametags.   

4. RE furniture will be delivered in next couple weeks.  Millwork will follow, once we have 
complete certificate of occupancy.  We will review our existing tables/chairs and sell/rummage 
unused and redundant older items.   

 
Ongoing Maintenance/Repairs: 

1. Air Conditioning for red and green door classrooms:  ad hoc facilities committee is working on 
final decision for AC.  Expect to install early Fall. 

2. Most pre-construction carpets and sanctuary chairs were cleaned. 
3. Windows and skylights were cleaned (inside and out). 
4. Minor floor/carpet repairs will take place week of September 4th, including the carpet transition 

area at entrance to sanctuary where it presents a tripping hazard.   
5. Window pane (exterior) of small classroom in green door will be repaired.  It was hit by an 

object while grounds were being trimmed.  Our contractor will fund the replacement.  
6. We upgraded our printer (which is leased) with a $50/month savings. 

 
Grounds:  
Before she left, Kathy asked the Green Sanctuary committee to consider taking on an advisory role 
for maintaining our grounds.   Jane O’Neil, co-chair, crafted an excellent volunteer job description.  
Since this request came out of a Board meeting discussion, I am sharing the description (attached) to 
ensure Jane and I are aligned with the initial request.   
 
Business & Finance: 
Rental bookings are continuing in “uptick” mode as existing renters book space into the Fall.  

 
Technology: 

1. New lectern w/sound system and protective cover will be delivered week of August 28th.  In 
the interim we have a vintage lecternette – a portable podium with sound system.  This will be 
housed in the Commons for smaller groups.    

 
2. Our existing voicemail platform has crashed and is not repairable – it is a Toshiba product 

which no longer exists.  This means a caller to the church does not get any type of greeting.  
A new system will be purchased and installed in September.   

 
 
Respectfully submitted, 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 

TREASURER’S REPORT 

August 28th, 2017 

July 

• Pledge receipts for the month were $36K vs. budget of $31K for a $5K positive variance.  
• Net revenues were $70K vs. budget of $59K. Rental income was $2.5K over budget.   
• Operating expenses were $3K under budget.    
• Net operating income for July is positive $11K.  

 
2016-2017 Year End Results – Books closed on August 8th, 2017 

• Pledge receipts for FY’17 are $476K vs. budget of $495K for a $19K negative variance.  
• Net revenues are $816K vs. budget of $842K.  
• Operating expenses are $848K vs. budget of $843K for a $5K negative variance.  
• Operating loss is $32K which is a $31K negative variance.  

 
Unrestricted Cash on Hand 

$58K ($113K, including prepaid pledges) at 7/31/17.  This is up from 46K (106K, including prepaid 
pledges) on 6/30/17. 
 
FY 2018 Pledge Update 

• 2017/2018 budget for income from pledges is $482K + $5K for the Ask= total $487K. 
• Currently have $480K in pledges from approximately 240 pledging units.  The “Board Ask” total is 

$5,600. 
• Finance Committee noted that the 2017/2018 budget needs a “shortfall” line (about 3% or 14K).   
 

Capital Project  

• Kym and Dick met with Level One banker on 8/22.   
• Process for paying vendors reviewed in light of recent issue with asphalt contractor. 
• Building inspection resulted in a list of small items to fix before issuance of final Certificate of 

Occupancy. 
• Plan is to split out the long-term mortgage (400K) and short-term bridge loan portions of financing 

package in September.  Bridge loan portion to be estimated from most current capital campaign 
report. 

• Level One will present an updated 5 year fixed rate option for consideration.   
• Bridge loan will end in first quarter of 2020, after capital campaign commitments have been 

collected.   
• Level One will bill interest only on bridge portion each month.  Principle will be paid down as quickly 

as capital campaign funds come in. 
• Regular business checking account will be transitioned to Level One from Huntington.  Fees will be 

reduced.   
• Awaiting capital campaign report – will update at board meeting. 

 

Respectfully submitted, 
Claudia Kocher 













--------- Original Message ---------- 
From: Mark Johnson <mjohnson@jhle-s tudio.com> 
To: JOHN HAMMER <johnhammer@comcast.net> 
Date: August 28, 2017 at 4:41 PM 
Subject: RE: BUC Courtyard 
 
John, 
  
Mark and I sat down to review the project and a potential schedule and here is our thinking.  As we 
discussed, you are anticipating the new tree being planted next Tuesday, September 5th.  You also 
indicated that you would like to plant the central landscape island where the new tree is going this fall 
with the balance of the landscape to be installed next year. So, the sooner we can complete the plans 
the better for your planting schedule.  We have anticipated an overall schedule targeting completed 
plans by the end of September or early October at the latest. 
SITE VISIT & REVIEW MEETING 
We would like to get out there next week after the tree has been planted.  I have anticipated having 
both Mark Robinson and I participate in the site visit so that we have both seen the courtyard and have 
participated the discussion with any of you.  After that I will be your main contact person, but Mark will 
be familiar with the project and can participate in the development of the design alternatives.  We 
looked at our schedules and the best day for us to visit is Thursday, September 7, ideally between about 
10:00 am and 2:00 pm to avoid the worst of the traffic.  I don’t know who from the church you would 
want to meet with us and if that time frame works. 
DESIGN ALTERNATIVES 
Assuming a September 7th site visit, we will develop design alternatives the week of September 11-15. 
REVIEW MEETING 
Review meeting to review and discuss the range of design alternatives.  Potentially Friday, September 15 
or Monday, September 18.  
SCHEMATIC PLANTING PLAN & PRELIMINARY COSTS 
Combine design input into a single design solution and preliminary cost projections.  For the sake of 
efficiency, send the plans and costs to you via e-mail by the middle or end of the week of September 
18th.  Review any questions over the phone.  
CONSTRUCTION DRAWINGS & UPDATED COSTS 
Assuming prompt review and approval to move forward with the construction drawings, we anticipate 
being able to complete the plans within approximately 1 week of being given the go ahead to proceed. 
  
Let me know if you any questions. 
  
Mark 
Mark W. J ohnson, AS L A  
principal 
____________________________________  
T he J ohns on Hill L and E thic s  S tudio  
412 L ongshore Drive  
Ann Arbor, Michigan 48105  
t: 734.668.7416 
f: 734.668.2525 
c: 734.223.7072  
e: mjohnson@ jhle-s tudio.com 
  



  
F rom: JOHN HAMMER [mailto:johnhammer@comcast.net]  
S ent: Friday, August 18, 2017 9:06 AM 
To: Mark Johnson <mjohnson@jhle-s tudio.com> 
C c : dgraham2@ford.com; larkmohr@gmail.com; sp4public@gmail.com 
S ubjec t: BUC Courtyard 
  
Hi Mark - 
  
I'd like to update you since you submitted your design proposal to us in June, as we've moved forward a 
bit on our own.  Our ad hoc committee made a decision to purchase a fairly large Japanese maple to 
serve as the focal canopy tree in the central courtytard planting bed yesterday, and we now face some 
significant plant removal work to prepare for the maple to be planted.  We established a tentative 
planting date of Sept. 1, but we're pretty sure we'll need to slide that out at least a week.  We held a 
meeting at the church this evening and concluded there was very little existing planting that we want to 
retain.  Slated to go include the two redbud trees, of course, and everything else (2 peonies, a large oak 
leaf hydrangea, yews along the north and west sides of the bed, and a shock of wild grasses right where 
the new maple will go in the center) except perhaps the vinca ground cover, which, being non-native, 
we'd like to replace, but may retain for now just to save costs.  So our immediate priority is plant 
removal followed by installation of the maple. 
  
We'be been trying to move forward on our own without your help, and have pretty well proved to 
ourselves that is not working very well as you can imagine.  So I'd like to talk with you about moving 
forward with the services you have proposed, with perhaps some slight tweaks.  For one, there's no 
need to evaluate existing plantings in the central planting bed; we'd like to start with a clean slate, 
except for the vinca.  Also, we've obviously make a commitment with the maple.  We're thinking now 
that we've made building changes and installed new landscaping in the front of the building, providing a 
new design context, we'd like you to proceed with Nos. 1 thru 5 in your proposal this early fall, that 
would give us a cost estimate upon which to base budgeting for the remaining landscaping to be done 
next year.   
  
As it happens, my wife and I are leaving town tomorrow morning - unfortunate timing, of course, 
returning on the 27th.  I should be able to call your office tomorrow mid or late afternoon if you're 
available, but the rest of the week we'll be in upper Ontario without internet or phone.  We'd like to 
know when you can schedule our work, etc.  We can also talk on Monday, the 28th; could we set up a 
phone appointment sometime that day?  I'd like to be able to report to the board that evening as to 
what we intend.  In the meantime, if you'd like to contact someone else at the church, please feel free 
to call Donna Larkin-Mohr at (larkmohr@gmail.com) or her mobile (206 450-3700) 
  
Regards, 
  
John Hammer 
Birmingham Unitarian Church 
 



Job Description:  BUC Landscape Coordinator—Volunteer Position 

Overall Purpose: Oversee and coordinate maintenance and management of outdoor landscape at 
Birmingham Unitarian Church 

In all we do, BUC strives to follow the Unitarian Universalist 7th principle of showing respect for the 
interdependent web of all existence of which we are a part.  The role of the Landscape Coordinator is to 
coordinate church management of our outdoor landscape in keeping with the goals of the 7th principle 
and the concept of the Triple Bottom Line—accounting for social, environmental AND financial goals. 

Included in the landscape at BUC are the following areas: 

1. Front doors, Commons door and Lower Level Entrances 
2. Frontage lots on Woodward Avenue and Lone Pine 
3. Beds abutting the buildings on campus, including the classrooms 
4. Playground 
5. Picnic area 
6. Courtyards 

a. Center of campus – ad hoc committee of Board currently implementing upgrades 
b. Japanese Garden (between Hodas Family Hall and Sanctuary) – dedicated volunteers 

currently maintain it.  
7. Parking lot fringe and medians 
8. Pond/Rain Garden 
9. Capek Woods – dedicated small group of volunteers with vested interest. 

Each of the above mentioned areas have specific purposes and slightly different landscaping needs. 

The Memorial Glen is another distinct area.  It is not included here because it has funding specifically 
earmarked for it, and a committee which addresses the needs of the Glen. 

 

DUTIES 

The BUC Landscape Coordinator: 

• Understands the purposes and needs of all the different areas 

• Coordinates efforts in addressing those needs by 

o Creating an annually updated landscape plan including all areas 

o Receiving approval of the plan from the Green Sanctuary Ministry and BUC Executive 
Administrator (Kym Worth) 
      (need to spell out who has power to veto plans for financial or other reasons) 
Dan’s note:  Yes, possibly from finance, social justice, and worship? 

o Prioritizing projects according to need, cost, and ability to complete and maintain 



o Coordinating and overseeing implementation of the plan with internal and external 
resources. 

o Monitoring projects as they are implemented and afterwards to ensure completion and 
ongoing viability 

 

RESOURCES 

1. BUC hires certain landscaping tasks done on a routine basis, such as lawn mowing, removal of 
dead trees, and snow removal.  This is managed by the Director of Administration and will 
continue. 

2. BUC has, in the past, used outside consultants to create plans, and to make recommendations.  
Within budgetary constraints, use of consultants is available to the Coordinator.  

3. Volunteers in the congregation have provided a great deal of assistance in the past.  Recruiting 
and coordinating additional volunteers would be another resource. 

4. Hiring workers to assist in additional tasks is also an option, again within budgetary constraints 
and approved vendors. 

 

SKILLS AND COMPETENCIES 

• Organizational skills 

• Passion for the environment and interest in understanding ecological issues and concerns 

• Competency/Interest in landscape design/maintenance 

• Membership at BUC 

 

REPORTING RELATIONSHIPS 

Dual reporting relationship to the Executive Administrator and Green Sanctuary Ministry.   

• Green Sanctuary Ministry may approve the annual plan, or may object to anything in the plan, 
preferably at the same time suggesting an alternative to the objectionable item(s). 

• Executive Administrator considers financial and logistical needs, and assists the Landscape 
Coordinator in implementing the plan within those parameters. 

 

 


