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Birmingham Unitarian Church 
Board of Trustees 
Meeting Minutes 

December 10, 2019 
 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Diane Slon, Craig 
Stroup, Bruce Webber 
 
Absent: Emma Fordree 
 
Visitor: Ann Braid 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection on the Board Covenant, chalice lighting by Rev. Mandy, and a check-
in by everyone. 
 
Consent Agenda 

1. The minutes of the October 22 Board meeting were considered and 
approved by consensus of the Board.  

2. The minutes of the October Executive Session were considered and 
approved by consensus of the Board. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated December 10, 

2019 (document attached). 
b. In the section “Month of October – FY 2020”, the fourth bullet 

point should state “for a $16K positive variance” instead of “for a 
$16K negative variance”. 

c. The $11K negative variance in the month of October was due to 
facilities expenditures, which cannot be evenly dispersed on a 
monthly basis. 

d. In the section “FY 2020 Capital Campaign Pledge Update”, Claudia 
stated that about $3K had been received in November, in addition 
to the pledges collected in October. 

e. In the section “Capital Project Financing”, the balance of the $87K, 
of which $65K has been paid as of October 31, 2019, will be taken 
from unrestricted cash. 
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f. The subcommittee of the Board as well as the Budget and Finance 
Committee think their preliminary recommendation to cover the 
shortfall on the short-term loan along with funds for roof repair is 
to raise money from the congregation and borrow the rest from 
the endowment. Rich Schreck has told Claudia that borrowing 
from the endowment may present some problem. Dick Cantley 
has suggested issuing church bonds. 

g. Rev. Mandy has asked Eric Sargent, chair of the Budget and 
Finance Committee, to talk to Bruce as to how communications 
should be handled with the Board. Bruce recommended that the 
subcommittee of the Board and the Budget and Finance 
Committee work together.  

h. Donna moved that the Treasurer’s Report with the correction be 
accepted. The motion was carried unanimously. 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy stated that she had not produced a written report. 

Instead she provided an oral report. 
b. The following information was shared. 

i. McCarthy and Smith have been paid $10K, which completes 
BUC’s obligations. Some millwork still needs to be done.  

ii. Valerie is acclimating well in the transition from having an 
Associate Executive to Administrator. The Budget and 
Finance Committee and the Building and Grounds 
Committee are taking more active roles and engaging in 
creative problem solving. 

iii. The change in the office hours schedule is being evaluated. 
iv. The new RE Assistant is Eva Sagolileh. 
v. Kirk Turner is the Assistant Custodian. 

vi. Sara Constantakis has started a Facebook campaign with 
different-themed posts on days of the week. 

vii. Art Hillman and Peggy Bocks, along with Rev. Mandy, will 
conduct a series of anti-racism workshops on alternating 
Tuesdays from 7:00 to 8:30 PM. Rev. Mandy encouraged 
Board members to attend.  
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Executive Monitoring 
1. EL 2: Treatment of Staff 

a. Regarding item 13, Rev. Mandy stated that Art Hillman will be 
looking at the Personnel Committee Charter. 

b. Bruce stated that the Personnel Committee will become a 
committee of the Board effective Spring 2020. 

2. EL 9: Emergency Executive Succession 
a. Rev. Mandy stated that Joanne has been designated as an 

emergency interim executive until Valerie has settled into her role 
as Administrator.  

 
Board Business 

1. Open questions work 
a. Diane reported that the visionary potluck was postponed due to a 

low number of responses.  
i. The rescheduled potluck may be held on a Sunday after 

service instead of being a night time event.  
ii. Sara will coordinate communications, stressing the need to 

RSVP. 
iii. The committee will talk to Valerie about possible dates. 
iv. Sharri will handle childcare.  

b. Diane provided a report synthesizing the responses of those who 
attended the BUC town hall meeting on November 15.  

c. Sunday morning coffee hours will also be used to gather 
responses.  

d. Finally, a survey will be conducted to get quantitative data. 
2. Capital project financing 

a. Bruce explained that the issue had already been discussed during 
the Treasurer’s Report.  

3. Revenue Committee 
a. Marilyn reported that the newly established Revenue Committee 

had conducted two meetings and scheduled a third one.  
b. Two main objectives were set: one, to create a church revenue 

activities calendar and locate times in the year to do more 
fundraising; and two, to explore possible new revenue sources.  

c. The Revenue Committee will begin making reports to the Board.  
d. It was noted that the Board’s role of having oversight includes 

determining how committees of the Board report to the Board.  
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4. Posting of preliminary minutes 
a. Bruce stated that the practice of posting preliminary minutes is in 

accordance with a policy dated October 24, 2016. Specifically, the 
policy states: “Four days prior to a Board meeting, the minutes 
from the previous Board meeting will be posted on the church 
website along with the agenda. Secretary’s Note: The minutes will 
be labeled ‘preliminary’ since the Board will not have had the 
opportunity to formally accept them at a meeting. Board members 
will have the opportunity to view an emailed version of the 
minutes before they are posted.” 

b. It was noted how important it is for the Board to communicate 
with the congregation as to what has occurred at monthly 
meetings, with the current vehicle being newsletter articles. 
However, finding other ways to do so seems appropriate. 

c. Donna Larkin-Mohr moved that the policy titled “Board mtg 
posting”, dated October 24, 2016, be rescinded. Minutes of Board 
meetings will be posted to the website once they are approved by 
the board. The motion was carried unanimously. 

5. Date of annual meeting: May 17, 2020 
a. Bruce has updated the spreadsheet that lists the annual meeting 

tasks with the date of the 2020 meeting. 
6. Cookies for Edward Rose  

a. On December 22, Bruce and Valerie will take a gift of cookies to 
the Edward Rose firm, which allows BUC congregants to park in 
their parking lot for Sunday services.  

b. Jay will buy the cookies. 
c. Bruce will have a large thank you card available for congregants 

to sign. 
 
Visitor Comments and Questions 

x Ann Braid commented on how organized the Board meeting was. She 
asked that the Board provide feedback to the congregation, such as the 
issue of the Board’s concern with being transparent. 
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Issues Arising for the Good of the Church 
x Jay reported that at a recent Issues and Ale event a comment was made 

about small group ministry. Rev. Mandy stated that a team will meet in 
April to address this issue. She explained that due to her surgery this 
past fall, the development of small groups and adult RE was postponed 
until the following year.  

 
The meeting was adjourned at 8:30 PM. 

 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 
December 10th, 2019 

 
Month of October – FY 2020 
x Pledge receipts for the month were $58K vs a budget of $42K, for a $16K 

positive variance.  
x Rental income was $10K vs budget of $9K, for a $1K positive variance. 
x Rummage was $11K vs budget of $14K, for a $3K negative variance. 
x Net revenues were $87K vs budget of $71K for a $16K positive variance. 
x Total facility and office expenses were $20K vs budget of $12K for a $8K 

negative variance. 
x Operating expenses were $74K vs budget of $63K for an $11K negative 

variance. 
x Adjusted Operating income was $13K vs budget of $7.5K for a $5.5K positive 

variance.    
 

FY 2020 Year to Date Results  
x Pledge receipts for FY 2020 year-to-date are $170K vs budget of $140K for a 

$30K positive variance. 
x Prior year pledges are $5K vs a budget of $2K for a $3K positive variance.  
x Rentals for FY 2019 year-to-date are $43K vs budget of $38K for a 5K positive 

variance. 
x Net revenues are $244K vs budget of $208K for a $35.5K positive variance. 
x Operating expenses are $246K vs budget of $242K for a $4K negative variance.  
x Adjusted Operating income is $1K vs budget operating income of -$34K for a 

$35K positive variance.   
 

Unrestricted Cash on Hand 
x $56K ($111K, including prepaid pledges) at 10/31/19.  This is up from $43K 

($105K including prepaid pledges) as of 9/30/19.    
x Target for “uncommitted cash” is $63K.  Current unrestricted cash on hand 

(includes 19/20 pledges paid in advance) is $48K above this amount.   
  



FY 2020 Capital Campaign Pledge Update 
x $6.5K in capital campaign pledges collected in October, 2019.   
x $1,383K collected in capital campaign pledges (94.7% of total pledged) as of 

October 31, 2019.         
 

Capital Project Financing 
x Balance on the short term loan was $108,189 as of October, 2019.   
x The short term loan is due on February 14, 2021.  At least $87K must be paid 

before January 20th, 2020.  ($65K of that amount paid as of October 31, 2019.)   
x Payments forecasted thru December 2019 are $12.6K.   
x Shortfall forecasted to be $101.6K 
x Subcommittee of Board met to consider financing of capital campaign 

shortfall, along with roof repairs.  Budget and Finance Committee is discussing 
this issue.   

x Capital campaign inflows since January 2018 – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted,    
Claudia Kocher 

January 2018 and beyond Amount Received (in $000) 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 
July 3 
August 3 
September 7 
October 6.5 


