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Birmingham Unitarian Church  
Board of Trustees 
Meeting Minutes 

February 27, 2018 
 
 

Present:  Rev. Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Dave 
Graham, Claudia Kocher, Donna Larkin Mohr, Ed Sharples, Rev. 
Patricia Shelden, Bruce Webber, Barbara Woolf, Kym Worth 

 
Absent: Marilyn Kelly, Sarah Arnold 
 
Visitors:  Dick Cantley, Ben Gabel, Jim Shettel, Cheryl Shettel, Diane Slon, 

Judy Amir, Lisa Demian 
 
The meeting was called to order by Ed at 7:00 PM and began with the lighting 
of the chalice, a silent reflection of the Church Covenant, and centering by Rev. 
Patricia. 
 
Ed noted the following additions to items in Board Business: 

1. Board appointments 
2. Policy Governance training 
3. Dick Cantley: information on the “The Accidentals” concert 
4. Settled Minister Search Committee 
5. Stewardship Committee 

 
Consent Agenda 

1. The minutes of the January 23, 2018 Board Meeting were considered. 
There were no questions, comments, or concerns. The minutes stand 
approved. 

2. The minutes of the February 20, 2018 Special Meeting were considered. 
There were no questions, comments, or concerns. The minutes stand 
approved. 

3. The minutes of the December 19, 2017 Executive Session, the January 
23, 2018 Executive Session, and the February 20, 2018 Executive 
Session were considered. There were no questions, comments, or 
concerns. The minutes stand approved. 
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Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated February 27, 
2018 (document attached). 

b. Barbara moved that the Treasurer’s Report be accepted.  Bruce 
seconded the motion. There were no questions regarding the 
motion. The motion was carried unanimously. 

c. Claudia mentioned that she would hold an informational meeting 
to discuss aspects of the BUC financial reports for Board members 
who would like further understanding. 

2. Executives’ Report – Patricia and Daniel 
a. Daniel and Patricia referred to the Contract Co-Ministers’ Report, 

dated February 2018 (document attached). 
b. The report was marked as received. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated February 

26, 2018 (document attached). 
b. Kym was asked to clarify the funding source of the current work 

in the church lobby. Claudia referred to the capital campaign loan 
but there is a shortfall.  

c. There were no further questions. The report was marked as 
received. 
 

Executive Monitoring 
Note: the following items were deferred from the January 23, 2018 
meeting. 

1. Ends Policy #1: Service – Daniel and Patricia 
a. This item was discussed in the Executives’ Report. 

2. Executive Limitations (EL) Policy #6: Asset Protection – Kym, Daniel, 
Patricia 

a. Kym discussed items 1 through 4 of the policy. 
b. Referring to item 5, Kym noted that she relies on the Facilities 

Committee and talks with contractors. 
c. Item 8 involved discussion of some history of having the church’s 

finances audited. Ed stated he would ask Claudia and Kym to look 
into the possibility of establishing a Risk Management Committee.  
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Board Business (additions to the agenda) 
1. Board appointments 

a. Ed informed the group that he has asked Dave to look over the 
records of church policies and procedures. This issue will be on 
the agenda for March. 

b. Ed informed the group that he has asked Bruce to join the Budget 
Committee, which includes Kym, Claudia, Daniel, and Patricia. 

c. Ed informed the group that he has asked Marilyn to draft the 
amendment to the Constitution regarding congregational voting 
on resolutions and social justice statements.  

2. Information of “The Accidentals” concert – Dick Cantley 
a. Dick informed the Board of the progress of ticket sales for the 

concert. 
b. Dick also wanted the Board to be aware that the net proceeds of 

the concert will go to a social justice project; specifically, gun 
violence prevention. He gave examples of projects to which the 
net proceeds could go. 

 
Board Business 

1. Report on future reviews of staff salaries – David, Kym, Daniel, Patricia 
a. Patricia outlined the following process: 

i. Executives will draft job descriptions for staff they 
supervise and determine the appropriate salary levels for 
those positions.  

ii. Dave will then join the group to work on alignment of salary 
levels and current staff compensation through the creation 
of a future salary pool. 

2. Stewardship Committee – Jim, Cheryl, Diane, Judy 
a. Jim shared the details of the upcoming stewardship campaign. 

i. Theme – From Our Foundation to Our Future 
ii. BUC members will be asked to not just maintain their 

current giving levels but to increase them. The suggested 
increase is 25%. 

iii. The expected cost of the 2018-2019 budget is $800,000. 
b. Discussion also included the importance of connecting the 

campaign with the church’s vision and mission. 
c. Committee members asked the Board for its support with the 

campaign. 
3. Ministerial Search Committee – Lisa, Diane 
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a. Lisa and Diane reported on progress to date. 
 
It was decided to adjourn the meeting and finish the discussion of the issues 
raised by the Ministerial Search Committee in Executive Session and conclude 
any unfinished business in a Special Meeting. Both meetings would take place 
on Tuesday, March 6, 2018, with the Executive Sessions beginning at 7:00 PM 
and the Special Meeting following afterward. 
 
The meeting was adjourned at 9:55 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONTRACT CO-MINISTERS’ REPORT        Feb. 2018 
 
The mission of the Birmingham Unitarian Church is to create a free and welcoming religious 
community that encourages lives of integrity, service, learning and joy. 
 
End Policy #1:  Service 
BUC is called to minister to the needs of our congregation and our communities; to promote 
social, economic and environmental justice; and to be an agent of systemic social change.  
Only two folks showed up for the February Program Council meeting. A pleasant conversation 
ensued, with the promise from Daniel to have notices sent out before the March meeting. 
 
When Ben and Patricia shared a worship service, focused on the need for Social ACTION, in 
January the response from the congregation was overwhelming.  It is clear that the congregation 
is eager and committed to become actively involved in making systemic social change.   
Since that time the shooting at the school in Florida seems to have galvanized the 
congregation.  In working with Ben the Social Justice/Action Committee has chosen to make 
“Gun Violence” its #1 project for the immediate future.  Thanks to Dick Cantley and Barb 
Eschner, there will be requests for “Sponsorships” for the last Sound Bite Concert.  The Social 
Justice/Action Committee has decided that these sponsorships and all proceeds from the Concert 
Series will be used in the fight against Gun Violence.  Helpfully, Ben had a previously 
established relationship with an organization of Mothers against Gun Violence, as he has with 
several local Social Justice/Action groups.  Ben and I met with their Event Coordinator last 
week.  Ben and the church’s Social Justice/Action Committee will be working with this 
organization to maximize our impact on fighting Gun Violence in our area and eventually 
nationally.   
More information is available in Ben’s full Monthly Report on Social Service and Justice in 
BUC.  Simply inform Patricia if you would like to have a copy, or a copy of Ben’s reports could 
be attached to the Executives’ monthly Board Report if the Board prefers.   
 
End Policy #2:  Learning 
BUC exists so that our congregants have an environment that actively supports their journey 
toward self-knowledge, understanding, personal integrity and spiritual growth. 
 
We held the second of our two ALICE trainings Feb. 3rd at 1 pm in the Sanctuary. Officer Chris 
from the Bloomfield Hills Police Department led the workshop which addressed ways to respond 
to the presence of an active shooter on the property an in the building.  Unfortunately, both 
sessions were poorly attended.  In the wake of the Florida school shootings, this training is all 
the more, and sadly, necessary. There is one final training to complete.  That will be meeting in 
our building, if we have enough people) or in another building where we will be given practical 
training of getting out of a building and gathering ideas on how to distract an intruder to allow 
escape.  Patricia will be talking with Officer Chris Furlong to determine the possibility of 
conducing such a training here at BUC. 



Daniel and Lisa are holding a series of informal UU info sessions after worship on the 
third Sunday of the month. The February gathering resulted in two people signing the 
membership book. 
Patricia begins her next Adult Education Series, Dying and Death from a UU Perspective, a five 
week course.  So far, registration has been robust for a weeknight class.   
Due to very low Sunday School attendance and other concerns Patricia has been encouraging 
Eleanor and Kimery to reorganize and structure RE using more volunteers to teach and conduct 
some of the RE  Events and fund raising, as is the structure in most UU churches.  The Rev. 
Penny Hackett-Evans has informed Daniel and Patricia that she will step down from the 
responsibility of Adult Religious Education which she has led and managed for a number of 
years.  Patricia has been offering Adult Programming this year to stimulate interest in Adult 
RE.  As a result, a few congregants have mentioned wanting to offer individual Adult RE 
Programs.  Within the last 25 years almost all UU congregations have adopted LIFESPAN 
Religious Education that encompasses RE for Kindergarten students through Adult RE.  We 
found in documents from 2012 that BUC’s religious education program was then called 
“Lifespan Religious Education” so this will be a return to what was included in RE.   However, 
as Patricia has been encouraging, if they recruit an Adult RE Committee, with clear job 
descriptions and the number of hours required per month for this work, the committee will 
handle most of the responsibility for Adult RE allowing our Co-Directors of RE to administer the 
adult programming without being burdened with the day to day responsibilities.  
 
End Policy #3:  Worship 
BUC exists so that our congregants may experience, both communally and personally, the 
transcending mystery and wonder that moves us to a renewal of the spirit. 
We both planned and led worship Feb. 4th. Since Patricia has been working with Ben Gabel on 
his preaching, Ben received quite a bit of positive responses and indications that congregants 
noticed marked improvement in the service Ben created and the sermon he preached Feb. 11th. 
Patricia planned her long-awaited Motown service Feb. 18th,. Daniel planned the service and 
preached Feb. 25th. 
Patricia concluded her very successful series on Small Group Worship with a very enthusiastic 
group of congregants. Look forward to their offerings in the next few months. 
Daniel met with Worship Associates this month, and we both met with Steve, Eleanor, Teresa 
Honnold, and Judy Amir, to plan and coordinate worship for the coming month. 
Daniel began a Lenten series called “The Mix” that uses contemporary music and the starting 
point for some spiritual exploration. The Mix is held every Wednesday at 6:30 
pm through March 28th.   
 
End Policy #4:  Fellowship 
Our congregants work and play together to connect, build support and care for one another. 
We have had three lovely dinners with congregants over the last month. Such occasions do 
nurture support and caring for one another.  Unless prohibited due to meetings we continue to 
make time to be available to congregants during the Sunday Coffee Hour after services.   
 



End Policy #5: Stewardship and Sustainability 
The church is sustained over time by responsible stewardship as we build a connection between 
spiritual practice and generosity, express gratitude and commitment by sharing our gifts, nurture 
and develop volunteers and enrich lives through their activities with our church community, and 
value our resources and use them in service of our highest values and aspirations. 
Daniel attended recent Stewardship meetings. Stewardship Sunday is being combined with 
Daffodil Sunday and will be March 25th.  We are prepared to support the Stewardship Campaign 
as fully as possible.   
 
In the wider UU world: we will be hosting the not-quite-monthly meeting of the Michigan Cluster 
of UU Ministers in May. 
 
Division of Time and Responsibilities 
Most months, we plan to do one service together, and each do a service solo. By contract, we are 
off one Sunday a month. 
Our usual weekly schedule is: Sunday service (afternoon appointments and meetings as 
needed); Monday off, (we try); Tuesday we are both in the office; Wednesday is Daniel’s day in 
the office; Thursday Patricia’s in the office; Friday Daniel and/or Patricia are occasionally in the 
office; Saturdays are by appointment, and we attend evening meetings as needed.  We have not 
done a good job of limiting ourselves to 20 hours per week in the last month or two.  There is too 
much going on in BUC and we are both trying to enliven adult education and worship 
experiences.  We try from time to time to keep our workload closer to 20 hours per week per 
person and will ask for understanding when we do so.   
We both meet with Kym and Steve weekly.  
Patricia supervises and meets weekly with Kimery and Eleanor, and Ben Gabel.  Patricia has 
asked Ben, Eleanor and Kimery to write monthly reports to document the work they are doing, 
progress they are making and areas for growth.  Patricia will provide the Board with a summary 
of those reports and the full monthly reports, when received, are available from Patricia on 
request.  Patricia continues to work with Ben in strengthening his worship and sermon 
presentations.   
Daniel supervises Lisa (as far as membership activities go) meeting bi-weekly, and also attends 
Finance meetings. As Co-Executives, we both work closely with Kym in overseeing the business 
and activities of the congregation. We also meet with Ed Sharples once a month to discuss 
church issues. 
We are ever-grateful for your dedication and service to BUC and for your support for our 
ministry with you. 
 
In faith, 
Patricia and Daniel 
 



Report to the Board – February 26, 2018             Associate Executive  

Communications 
Newsletter:  February Newsletter will go out March 1– deadline was February 20th. 
Effective July 1, 2018, non-members will be charged to receive mailed newsletters. 
 
BUCMI.org Website Analytics:   

• Relatively consistent activity – not increasing over time. Website overhaul scheduled for this 
summer. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
• Site visits: MAMA’s CoffeeHouse Page and BUC Calendar consistently draws people. 

 
January Results      February Results 

  
 
 
Birmingham Unitarian Church FaceBook Analytics  
Significant (2X) increase in views over past 12 months.  Attributable to live sermons (started mid-
September). 

 
 



Facilities/Sustainability 
Renovation Update: 

• Millwork/stairs – installation (except handrails) and sanding complete, stain/varnish starts 
week of 2/26 

• Religious Education Cabinets install schedule in process   
• AC install purchase and install in progress.  Fall 2017 $19K quote honored by installer and 

electrician.  
o $12K funded via capital campaign 
o $7K funded via designated building projects account ($33K). 

Ongoing Maintenance/Repairs: 
• Part-time, hourly custodian in training. 
• Exterminator to eliminate ants in green and red doors.  No food!   
• Kitchen thorough cleaning and floor strip/wax – March 24th 

Grounds:  
• Snow/ice removal ongoing to support 24/7 
• Spring clean-up April/May 
• Access pine tree on grounds facing Woodward 

Sustainability 
• Completing Assessment Tool for Living the Seventh Principle (with Green Sanctuary Ministry) 

  
Finance 
Year end forecast through January indicates we will exceed our Operating Income budget ($28K) by 
an additional $10K for a total ($38K) negative Operating Income.  
Plans to immediately curtail costs include:   

• Janitorial Supplies audit and 3 vendor quotes (integrate green where appropriate). 
• UUA Dues Payment – additional education and recognition on slide 
• SCRIP – additional education  
• Expenses require pre-approval 

 
Respectfully submitted, 
 
 
 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 

TREASURER’S REPORT 

February 27th, 2018 
 

Month of January 

• Pledge receipts for the month were $43K vs. budget of $49K for a $6K negative 
variance.  

• General Endowment Draw of $23,105, Memorial Glen Endowment draw of 
$4,370, and Music Endowment draw of $2,474 (totaling $29,949) taken in 
January. 

• Net revenues were $89K vs. budget of $66K (due to endowment draws). 
Rental income was $1.6K under budget.   

• Operating expenses were $69K – same as budget.    
• Operating income was $20K versus a budget operating income of - $4K. 
• Operating income adjusted for endowment draws is -$10K. 

 
FY 2018 Year to Date Results (July ’17 – January ’18 ) 

• Pledge receipts for F18 year-to-date are $309K versus budget of $303K for a 
$6K positive variance. 

• Net revenues are $478K vs. budget of $458K for a $20K positive variance (due 
to endowment draws being taken in January r/t February this year.)  

• Operating expenses are $449K vs. budget of $462K for a $13K positive 
variance.  

• Operating income is $29K vs. a budget operating income of -$3K.  
• Operating income adjusted for endowment draws is -$1K. 

  
Unrestricted Cash on Hand 

• $76K ($101K, including prepaid pledges) at 01/31/18.  This is up from $53K 
($83K, including prepaid pledges) on 12/31/17.    

• Target for “uncommitted cash” is $66K.  Current unrestricted cash on hand is 
$35K above this amount.  
 

  



FY 2018 Capital Campaign Pledge Update 
• $7,020 in capital campaign pledges collected in January. 

• $1,180,219K collected in capital campaign pledges (81% of total pledged) as of 

January 31st, 2018.  

• $1,459K (total pledged) + $15K (board ask) - $40K (estimated uncollectible) - 

$1,180K (pledges already collected) = $254K (remains to be collected)  

 

Capital Project Financing 
• BUC attorney revised Trustees’ Resolution and Incumbency Certificate and 

reviewed/approved revised loan documents. 

• Board met in special session on 2/20/2018 and voted to approve the revised 

loan documents.  

• 20-year mortgage amount is $400,000 (fixed rate of 5.69%).   

• Short term loan amount is $259,784.  Interest rate is WSJ prime rate.  The loan 

is being paid down as remaining pledges are collected. 

• $100,000 line of credit for working capital purposes is also available at WSJ 

prime rate.  

 

Respectfully submitted, 

 

Claudia Kocher 


