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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

February 26, 2019 
 
Present: Debbie Fordree, Emma Fordree, Mary Gawel-Ensroth, Marilyn Kelly, 
Claudia Kocher, Jay Labban, Donna Larkin Mohr, Craig Stroup, Bruce Webber, 
Barbara Woolf, Kym Worth 
 
Absent: Rev. Mandy Beal 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection of the BUC Mission Statement, chalice lighting and centering by 
Bruce, and a check-in by everyone. Bruce explained that Mandy was absent 
due to illness. 
 
Discussion Topic 

1. Governance and Ministry: Chapters 4-6 
2. Questions 

a. What is the relationship between a Board and a committee? 
b. Which of our current committees would Hotchkiss call “teams”? 
c. Hotchkiss suggests that the Personnel Committee, Finance 

Committee, and Nominated Committee (called LDC at BUC) should 
be committees of the Board, along with a Governance Committee 
that we don’t currently have. What would it look like if BUC used 
this model? What might be different? 

3. Responses included: discussion on history of LDC and Program Council 
at BUC and why neither report to the Board at this time; question as to 
why the minister is responsible for developing the budget; review that 
finance, facilities, and personnel report to the executive, planned giving 
reports to the Board, and a facilities advisory committee works with the 
associate executive.  

4. Reading assignment for March board meeting: Chapters 7, 8, 9. 
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Consent Agenda 
1. The minutes of the January 22 Board meeting were considered and 

approved by consensus of the Board. 
2. The minutes of the January 22 Executive Session were considered and 

approved by consensus of the Board. 
3. The motion to approve the employment of Marcia Mahood was ratified 

by consensus of the Board.  
 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated February 26, 

2019 (document attached). 
b. In the section, “FY 2019 Year to Date Results (July ’18 – January 

’19), first bullet point, concern was raised about nonpayment of 
pledges. Regarding the second bullet point, it was suggested that 
BUC’ers need to be reminded about the advantages of Scrip. 
Regarding the fourth bullet point, Kym explained that some of the 
negative variance with the Outreach/Social Justice expenses was 
due to the deposit for the Women’s March bus not being refunded.  

c. In the section, “Capital Project Financing”, the new capital 
campaign committee will be meeting in April to determine how 
much of the outstanding pledges will be realized. 

d. Donna moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 

2. Executive’s Report – Mandy 
a. Bruce referred to the Minister/Executive’s Report to the Board of 

Trustees, dated February 2019 (document attached) and asked if 
there were any questions. 

b. There was a question concerning the fourth item regarding 
spiritual direction. Bruce will ask Mandy about this. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated February 

25, 2019 (document attached). 
b. Discussion took place regarding membership data. Members are 

defined as those individuals who have signed the book and have 
pledged. Some of the individuals counted as “friends” make 
pledges, while others do not. Kym reported that the average 
attendance on a Sunday is 160 adults. RE has 80 registered 
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children. It was noted that retention is as important as getting 
new members. To that end, Bruce will ask Mandy if the 
Membership committee would also begin to contact congregants 
who have stopped coming to BUC, just like Membership is 
contacting prospective new members. 

c. While discussing the top priority projects that have been 
prioritized by the Facilities Advisory Committee, concern was 
raised regarding doors to the church not being locked. Further 
discussion and possible action will take place at a future time. 
 

Working Group Reports 
1. Disruptive Behavior Policy 

a. Donna informed everyone that she had incorporated the 
suggested changes made by Board members. The only suggestion 
that did not appear in the Google document was Debbie’s 
suggestion to include “physician assistant (PA)” to the members of 
the Response Team listed in item two of the policy.   

b. Donna moved that the Disruptive Behavior policy with the 
attached training materials be approved. Discussion followed. The 
motion was carried unanimously. 

c. Donna also mentioned that she thinks a group of four Board 
members might want to investigate “Safe Congregations” (of 
which the disruptive behavior policy is a part) on the UUA website 
and see what other policies might need to be developed.  

2. Financial Oversight 
a. Bruce informed everyone that he would be meeting with leaders 

who deal with financial aspects of BUC for their input regarding 
the RASIC chart that had been sent to them. He would inform Kym 
of the meeting date. 

3. Treatment of Staff 
a. Bruce informed everyone that he had attended a staff meeting 

where he passed out copies of the EL 2 portion of the Policy 
Governance document, Treatment of Staff. Staff was informed that 
Mandy or he (Bruce) could be contacted should any issues arise. 
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Executive Monitoring 
1. EL 5: Financial Condition and Activities 

a. Kym stated that she had reviewed the policy with Mandy. She 
noted that item 13 states that the executive shall not “Fail to call 
for a periodic review of church finances at least every three 
years.” Kym reported that this policy is not in compliance. The 
cost of an audit is not budgeted for next year due to its $10K cost. 
Bruce will ask Dick Cantley if there is a less costly and less 
extensive way to conduct a review of church finances than a 
typical audit. Bruce will notify Mandy and Kym with any 
information. 

2. EL 10: Denominational Association 
a. Bruce spoke with Mandy, and we are in compliance. 
b. Bruce also informed the group that the UUA is developing a new 

way of doing fair share. According to Mandy, BUC will no longer 
be asking for UUA dues separate from one’s total pledge. The 
pledge will include payment of the dues. Kym will ask Mandy how 
this difference will be made up to the BUC budget caused by 
funding the UUA dues from pledges.  

 
Board Business 

1. Update on Giving Tree 
a. Donna reported that $7,435 was raised from 90 contributors. The 

goal of raising $20K was not met.  
b. Donna saw the problem being in the message; the Board was 

asking for donations to cover a budget shortfall. Individuals are 
not motivated to donate to a budget, rather they are motivated to 
donate for people and programs. Bruce thanked Donna for her 
efforts. 

c. Further action will include a reevaluation of how to conduct a 
future event, use of a better prop than the evergreen tree that was 
used, better presentation of the envelopes, involvement of the 
choir and use of skits as marketing tools. 

2. Historical membership numbers 
a. This topic was covered by Kym in her Executive Report. 

3. Facilities projects – top priorities 
a. This topic was covered by Kym in her Executive Report. 
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4. Update on Rev. Mandy’s Fellowship Evaluation 
a. Bruce, Craig, Barbara, Donna, and Debbie, along with the 

Committee on Ministry, will meet with Rev. Rachel Lomberg for 
training to conduct Mandy’s fellowship evaluation. 

b. The meeting will take place on March 9 at 1:00 PM. 
5. Frequency of volunteer recognition (question from LDC) 

a. Bruce will initiate an email conversation with the Board regarding 
how often volunteers should be recognized. 

b. Bruce will communicate the results of the question to the LDC. 
 
Visitor Comments and Questions 

• There were no comments or questions. 
 

Issues Arising for the Good of the Church 
• There was a question whether the preliminary budget could be 

presented to the Board at the next meeting just to explore, not to 
approve. 
 

The meeting was adjourned at 9:10 PM. 
 

Respectfully submitted, 
 

Mary Gawel-Ensroth, Secretary 
 
 
 
 
 

 
 
 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

February 26, 2019 
Month of January – FY 2019 
x Pledge receipts for the month were $28K vs. budget of $46K for an $18K 

negative variance.  
x Rental income was $10K vs a budget of $9K for a $1K positive variance. 
x Plate collection was $2K vs a budget of $6K. 
x Net revenues were $45K vs. budget of $124K for a $ 79K negative variance. 
x Outreach/Social Justice expenses were $3K vs budget of .5K, for a $2.5K 

negative variance. 
x Operating expenses were $66K vs budget of $74K for a $8 positive variance. 
x Adjusted Operating income was -$21K vs budget of $50K for a $71K negative 

variance.    
x Adjusting for timing difference related to $60K bequest (received in December 

but in budget for January), the adjusted operating income budget variance is 
$11K  
 

FY 2019 Year to Date Results (July ’18 – January’ 19) 
x Pledge receipts for FY 2019 year-to-date are $295K versus budget of $327K for 

a $32K negative variance.  
x Scrip revenue is $2K vs budget of $4K, for a $2K negative variance. 
x Net revenues are $477K vs budget of $520K for a $43K negative variance. 
x Outreach/Social Justice expenses were$6K vs budget of $3K, for a $3K negative 

variance. 
x Operating expenses are $456K vs. budget of $502 for a $46K positive variance.  
x Adjusted Operating income is 26K vs. a budget operating income of 18K for an 

$8K positive variance.   
 

Unrestricted Cash on Hand 
x $52K ($88K, including prepaid pledges) at 1/31/19.  This is down from $73K 

($114K, including prepaid pledges) on 12/31/18.    
x Target for “uncommitted cash” is $65K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $23K above this amount.    



FY 2019 Capital Campaign Pledge Update 
x $10K in capital campaign pledges collected in January, 2019.   
x $1,304K collected in capital campaign pledges (89% of total pledged) as of 

January 31st, 2019.  
     

Capital Project Financing 
x Balance on the short term loan is $173,189.   
x Cash flow loan balance stated at $50K.  (This will likely be higher when we get 

updated information on outstanding capital campaign pledges) 
x The preferred option, based on Finance Committee and Board discussion, for 

covering cash flow loan balance is borrowing from the BUC endowment. 
x The short term loan is due on February 14, 2021.  At least $87K must be paid 

before January 20th, 2020.   
x Capital campaign inflows since July 2017 – see table below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 

July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 



Minister/Executive’s Report to the Board of Trustees – February 2019 

In order to help the Board prepare for the annual evaluation required of all new ministers, my 
monthly report is divided into the categories upon which I will be evaluated. 

1. Counseling & Pastoral Care – I visited with some of our older members who experienced 
health set backs in January.  The PCAs are doing good work and have made visits, as well. 
Cindy Goldman is taking over as the new chair of the Memorial Committee. 

2. Practical Arts (Administrative Skills) – Marcia Mahood is onboard as our new Rental 
Coordinator and learning quickly.  Ben Gabel resigned on February 4th.  I met with the lay 
leaders that he worked with on February 11th to determine what support they need at this 
time.  We uncovered several uncompleted tasks and it will take some time to sort through 
all of it.  This, along with lay leader feedback, will result in some changes to the job 
description moving forward. 

3. Organizational Ministry (Fellowship) – I facilitated the final New to UU class on February 
10th.  The membership committee and I are going to contact prospective new members and 
I anticipate that we’ll have several.  A new member Sunday is planned on Easter (4/21).  
Also, the Membership Committee will host a game night on March 3rd. 

4. Personal & Professional Growth – I recently began spiritual direction.  I’m curious about the 
process and will report back as appropriate.  I also began looking for retreats and other 
spiritual growth opportunities.  I signed up for an overnight retreat at the Manreesa Center 
on Palm Sunday. 

5. Teaching – Both Ed Sharples and Lisa Patterson have committed to teaching adult RE 
opportunities this spring.  As mentioned under Fellowship, I facilitated the New to UU class 
on 2/10. 

6. Worship – We’ll add a new worship element this month.  On the 4th Sunday, we’ll light 
memorial candles for loved ones who have passed in the month of February.  I hope that 
this will fill the ritual need that was left empty after moving away from spoken Joys & 
Sorrows. 

7. Denominational Activities – The District winter retreat was cancelled due to poor 
enrollment.  I am led our most recent Cluster meeting (2/21).  Plans for my installation are 
coming along well and several local clergy participating. 

8. Prophetic Outreach (Social Justice) – Nothing new to report in this area. 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board –February 25, 2019      Associate Executive  

 
Communications: 
March newsletter will distribute March 1 
Announcement slides redesigned in PowerPoint with new background for better visibility in sanctuary 
 
Stewardship 
Designed this year’s logo and providing campaign communication support  
 
 
Social media 
-Social media strategy meeting is in the planning stages (was scheduled for 2/20 but cancelled due to 
family emergencies). Will be rescheduled in March. Participants will include Communications 
committee, minister, associate executive, music staff, RE staff, and representatives from 
Membership, Social Justice, and Leadership Development committees. 
-Rev. Mandy’s sermon recordings are posted to Facebook and have an average reach of 260 people 
-MAMA’s Coffeehouse post generated an inquiry from a local musician about performing 
 
Facebook Insights summary (1/25 – 2/21): 
Total page views: 368 (up 54%) 
Post reach: 831 people (down 18%) 
 
 
Membership: 

MEMBERSHIP TRENDS 
 

14/15 - 18 
months 

15/16 16/17 17/18 18/19 

Members* 449 428 428 407 327 
Friends         59 
Members/Friends Total         386 
            
Pledges** 302 283 282 266 262 
Pledge Amount** $518,258 $501,900 $492,758 $487,744 $516,617 
Avg. Pledge $1,716 $1,773 $1,747 $1,834 $1,972 

 
*reported to UUA in January 
** calculated in June 
 
Facilities/Sustainability: 
Facilities Advisory Committee:  reviewed and prioritized 22 projects to assist with planning, budgeting 
and resource allocation. 
 
 
 
 
 
 
 



Top Priority Projects include: 
FACILITIES 

NEEDS 
TIMING FUNDING SOURCES 

  FY 
18/19 

FY 
19/20 

FY 
20/21 

Operati
ng 
Budget 

Building 
Projects 
Designated 
Payables  
$19,904 
balance 

Memori
als & 
Tributes 

General 
Endowment 

Alliance 

A PROJECTS 
        

Sanctuary 
Paint touch up 
and Chair rails 
on pillars 

$500 
  

$500 
    

Back Up for 
Shared Drive 

$1,388 
  

$1,388 
    

Bench for 
outside front 
doors 

$1,500 
    

$1,500 
  

Parking Lot 
Sealcoat and 
Restriping 

$5,500 
   

$5,500 
   

Restroom Tile 
cleaning & 
sealing 

$650 
  

$650 
    

Sanctuary 
Exterior Door 
Assist 

$2,465 
   

$2,465 
   

Pavilion Door 
to Courtyard 

    
$10,000 

   

Insulate Rev. 
Mandy’s office 

$1,000   $1,000     

Blue Door Roof 
 

$25,000 
    

$25,000 
 

Red Door Roof     $33,000       $33,000   
TOTAL A 
PROJECTS 

$13,003 $25,000 $33,000 $3,538 $17,965 $1,500 $58,000 
 

 
 
Budget and Finance: 
Fiscal 2018/2019 – contacted all pledgers with $0 applied towards their pledge. 
Fiscal 2019/2020 – Stewardship throughout the month of March 

• March 3, 2019 – Stewardship Sunday/packets available 
• Over 20 home gatherings throughout March. 
• March 10 – Financial Presentation following worship/childcare provided 
• March 17 – RE Family Gathering 
• March 31 – Closeout/Final Gathering 

 
 
 
Respectfully submitted, 
 
 
Kym Worth 


