
 

Page 1 of 3 2021-02-08 Meeting Minutes Mary Gawel-Ensroth 
 

Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 
February 8, 2021 

 
Present: Brad Corteville (Youth Rep), Neb Duric, Mary Gawel-Ensroth, David 
Greer, Andrew Schreck, Cheryl Shettel, Donna Larkin Mohr, Diane Slon, Craig 
Stroup, Paul Vachon 
 
Absent: Rev. Mandy Beal 
 
Visitors: Dave Luckins (BUC Carbon Footprint Project), Jane O’Neal (BUC 

Carbon Footprint Project and LDC) 

In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:01 PM. Craig led the chalice 

lighting and check-in.  

Minutes 
• Craig moved that the minutes of the January 25, 2021 board meeting be 

accepted. The motion was carried unanimously.  
• Diane moved that the minutes of the January 25, 2021 executive session 

be accepted. The motion was carried unanimously. 
 
Monthly Reports 

• The Treasurer’s Report and the Executive’s Report will be presented at 
the February 22, 2021 meeting. 

 
Presentation to the Board 

1. BUC Carbon Footprint Project – Jane O’Neil and Dave Luckins 
a. Jane and Dave presented the work of the BUC Carbon Footprint 

Project team, part of the Environmental Action Committee, which 
is a committee of the Social and Environmental Justice Council. 

b. The goal was to inform board members of the current work of the 
team and request the board’s partnership in this work as well as 
ask for input, guidance, and suggestions.  
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c. Solar panels seem to offer the most opportunity to reduce the 
church’s carbon footprint now. To that end, the team is involved 
in fact finding, assessing the BUC facility’s solar potential, 
interviewing solar contractors, and exploring financing options. 
Once these tasks have been completed, team members will come 
back to the board with their findings.  

d. Discussion and questions took place.  
e. Donna moved that the BUC Carbon Footprint Project team 

continue to do their work and report their progress back to the 
board. The motion was carried unanimously. 

f. Neb and Andrew will help in the process by attending a session 
with the team before coming back to the board with findings.  

 
Unfinished Business 

1. Board Roles and Responsibilities – Discussion 
a. Job Descriptions of the Board Members - Andrew 

i. The officers: specifically, the president, vice president, 
secretary, and treasurer, comprise the executive committee 
and have specific responsibilities. 

ii. There are five trustees at large. 
b. Board Members as Leaders – Neb, Cheryl, Dave, Paul 

i. Leaders are mission driven, spiritually grounded, culturally 
competent, emotionally intelligent, self-differentiated, 
radically welcoming, and networked. 

ii. Leaders exhibit knowledge of self. 
iii. Leaders are connectors, collaborators, companions on the 

journey, not experts but able to learn, generous and able to 
nurture generosity in others, flexible and agile in their 
work. 

iv. It was acknowledged that having all these leadership 
characteristics is rarely found in one individual; rather, 
these attributes are aspirational in nature. 

c. Donna compiled the material for the discussion from Ministry and 
Governance and UUA and district websites and asked that it be 
sent on to the LDC. 

g. Paul moved that the material compiled by Donna be shared with 
the LDC and that the LDC have the latitude and liberty to 
determine how to use the information. The motion was carried 
unanimously. 
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d. Donna will send the material to Kathy DuHame. Mary will produce 
a document of this to be saved to the Board Google Drive.  

 
Issues Arising for the Good of the Church 

• Brad spoke about the Bake-Off youth fundraiser.  
• Brad had reached out to Rev. Mandy about the possibility of streaming 

the Youth Sunday service at the church and was waiting for a response.  
 
Visitor Comments and Questions 

• Jane commented that the leadership material being sent to the LDC 
would be helpful. 

 
Diane moved that the meeting be adjourned. The motion was carried 
unanimously. The meeting was adjourned at 8:18 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 
 

 
  
 

 

 

 

 

 

 


