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Birmingham Unitarian Church  
Board of Trustees 
Meeting Minutes 
January 23, 2018 

 
 

Present:  Rev. Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Dave 
Graham, Marilyn Kelly, Claudia Kocher, Donna Larkin Mohr, Ed 
Sharples, Rev. Patricia Shelden, Bruce Webber, Barbara Woolf, 
Kym Worth 

 
Absent: Sarah Arnold 
 
Visitors:  Dick Cantley, Mary Jo Ebert, Ben Gabel, Gary Quesada, Cindy 

Clement 
 
The meeting was called to order by Ed at 7:00 PM and began with the lighting 
of the chalice, a silent reflection of the Board Covenant, and centering by Rev. 
Daniel. 
 
Consent Agenda 

1. The minutes of the December 19, 2017 Board Meeting were considered.  
2. Ed noted that item 3c of the Consent Agenda on page 1 should be 

removed. There were no questions or comments. 
3. The minutes were approved as amended by consensus of the Board. 

 
Ed noted there would be one addition to the agenda. Dick Cantley and Gary 
Quesada, attorney for the renovation project, would be coming at 7:30 PM. 
Also, Mary Jo Ebert and Ben Gabel would be coming at 8:00 PM to discuss item 
#1 on the Board Agenda. 
 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated January 23, 

2018 (document attached). 
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b. Claudia asked that the Board consider her recommendation to 
obtain a fixed rate of interest instead of continuing a variable rate 
of interest for the $400,000 mortgage. Claudia noted that this 
recommendation is based on advice from the Executives and 
Associate Executive, in consultation with the BUC Finance 
Committee. Claudia concluded that she would be asking for the 
board’s input. 

c. Debbie and Donna voiced concern over the Trustees’ Resolutions 
and Incumbency Certification document which Claudia had asked 
all board members to sign. They noted that Claudia should have 
sent all the paperwork concerning this document to provide more 
transparency. Claudia apologized for the omission and stated that 
in the future she would provide the necessary background 
information.  

d. Dave moved that the Treasurer’s Report be accepted.  Barbara 
seconded the motion. There were no questions regarding the 
motion. The motion was carried unanimously. 

2. Executives’ Report – Patricia and Daniel 
a. Daniel and Patricia referred to the Contract Co-Ministers’ Report, 

dated January 2018 (document attached). 
b. Two additional items were presented by the ministers. 

i. Daniel asked that the ministers’ housing allowance of $2100 
be recorded in these minutes upon advice from their tax 
preparer.  

ii. Patricia informed everyone that she had been having 
difficulty securing a pain medication through her medical 
insurance. She announced that she would not be able to 
continue working her schedule without this medication. She 
outlined various steps she had taken and would continue to 
take to resolve this matter. 

iii. The report was marked as received. 
3. Associate Executive’s Report – Kym 

a. Kym referred to the Associate Executive’s Report, dated January 
23, 2018 (document attached). 

b. There were no questions, and the report was marked as received. 
c.  
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Executive Monitoring 
1. Ends Policy #1: Service 
2. Executive Limitations (EL) Policy #6: Asset Protection (Kym, Daniel, 

Patricia) 
3. It was decided that this item of board business should be taken up in 

February. 
 
The order of the agenda items was changed at this point to accommodate 
Dick Cantley and attorney, Gary Quesada.  
 
Board Business (addition to the agenda) 
Dick stated that he and Gary had three issues to discuss. 

1. The first was concern over the Trustees’ Resolutions and Incumbency 
Certification document which Claudia had asked all board members to 
sign. As noted in the Treasurer’s Report, some board members saw 
problems with the document because it would give authorization to the 
Board president to unilaterally sign future documents without 
signatures from the entire Board. Further concern was raised about the 
$100,000 line of credit, mentioned in the Treasurer’s Report, being 
made available to BUC by Level One Bank.  

a. Gary explained that Level One had asked for the Trustees’ 
Resolutions and Incumbency Certification because the document 
makes it clear who the bank can deal with when issues arise.  

b. Gary stated that he would contact Level One Bank’s attorney to 
work things out and devise one or two versions of a draft of a new 
document for the Board to consider.  

c. It was also decided that Marilyn and Debbie would look over these 
versions and make their recommendations to the Board.  

d. Marilyn moved that the Board adopt a resolution that would 
authorize the four officers of the Board to withdraw church funds 
from Level One Bank and from the $100,000 line of credit only 
after prior authorization from the Board. Donna seconded the 
motion. There were no further questions or comments. The 
motion was carried unanimously by the Board.  
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2. The second issue dealt with the new city building inspector permitting 
the inForm studio design (allowing stairs to intersect with a sloped 
floor), BUC has no basis to make a claim against inForm. 

3. The third issue was Dick’s recommendation to obtain a fixed rate of 
interest instead of continuing a variable rate of interest for the $400,000 
mortgage. Claudia will initiate an email to the Board to ask for the 
Board’s decision. 
 

Board Business 
1. Consideration of the tabled motion, taking Church positions on issues of 

social significance – Mary Jo Ebert, Ben Gabel, All 
a. Donna made a motion to address the tabled motion from 

December’s board meeting. Claudia seconded the motion. The 
motion was carried unanimously by the Board. 

b. Mary Jo presented some changes to the original recommended 
process she had proposed at the December board meeting.  

c. Concerns were raised that requiring 75% of congregants in 
attendance or voting via absentee ballot to pass an opinion or 
position violated the BUC Constitution because other votes made 
at congregational meetings only required a simple majority to 
pass.  

d. A solution was proposed to add an amendment to the Constitution 
that allowed for the 75% requirement for congregational 
resolutions and social justice statements.  

e. It was also suggested that the resolution be put into the 
Constitution.  

f. The proposed process would entail the following updated 
language: 

i. Opinions or positions on societal issues may be expressed 
on behalf of the society under the following conditions: 

1. The minister and Board of Trustees have approved a 
written position statement to be submitted to the 
congregation, and 

2. An opportunity has been given for discussion at a 
meeting of the congregation, and 
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3. At least seventy-five percent (75%) of those in 
attendance or via absentee ballot approve a motion in 
favor of expressing the opinion or position. 

4. The vote is not considered to bind any individual BUC 
member to the position or to devalue those members 
who oppose the position.  

ii. Chartered committees of the church may express positions 
on societal issues with the following stipulations: 

1. The position must be consistent with the Unitarian 
Universalist Principles and the BUC Mission 
Statement, and 

2. The names of the individual committee members, and 
a tally of their votes for or against the position, must 
be included with the statement when submitted to the 
minister for review, and 

3. The minister must review, approve, reject or refer the 
position to the Board. 

iii. This policy will be recommended by the Board to the 
congregation for incorporation into the Constitution. 

g. Marilyn moved that the proposed process be approved. Donna 
seconded the motion. There were no further questions or 
comments. The motion was carried unanimously by the Board. 

2. Review of the ’17-’18 Budget – Kym, Claudia, Daniel, Patricia 
a. Kym distributed copies of the “2017/2018 BUC Budget Mid-Year 

Forecast” (document attached). 
b. Claudia raised the issue of a projected budget deficit. 
c. It was decided that “brainstorming the deficit” would be part of 

Board Business on all future agendas this year.  
3. Report on future reviews of staff salaries – David, Kym, Daniel, Patricia 

a. It was decided that this item of board business should be taken up 
in February. 

 
Visitors’ Comments and Questions 

• There were no comments or questions raised. 
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Issues Arising for the Good of the Church 
• There were no issues raised. 

 
The meeting was adjourned at 9:40 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 

 
 
 

 
 

 
 
 
 



 
CONTRACT CO-MINISTERS’ REPORT       Jan. 2018 
 
The mission of the Birmingham Unitarian Church is to create a free and welcoming religious 
community that encourages lives of integrity, service, learning and joy. 
 
End Policy #1:  Service 
BUC is called to minister to the needs of our congregation and our communities; to promote 
social, economic and environmental justice; and to be an agent of systemic social change.  
Daniel met with the Program Council January 9th. After a short hiatus since October, it was 
decided to return to monthly meetings.    
Ben Gabel, our Director of Service and Social Justice reports that in January and February 
there are 6 Social Justice programs are/will be offered to the congregation.  Some of these 
included Issues and Brew gathering on Friday; Feb. 2, Protect Our Environment Town Hall on 
Thursday, Jan. 2; Powering a Bright Future Workshop on Feb. 10,17 and 24.  There are two 
current Outreach programs at Walt Whitman Elementary School and at Welcome Inn.  Ben 
reported on 5 Regional Programs that BUC in which BUC members are participating.   Also, 
there are 6 other programs in development for the remainder of the church season.  Patricia is 
currently working with Ben to improve his sermon delivery.  More information is available in 
Ben’s full Report on Social Service and Justice in BUC.  Simply inform Patricia if you would like 
to have a copy. 
 
End Policy #2:  Learning 
BUC exists so that our congregants have an environment that actively supports their journey 
toward self-knowledge, understanding, personal integrity and spiritual growth. 
We held the first of two ALICE trainings Jan. 7th at 1 pm in the Sanctuary. Officer Chris from the 
Bloomfield Hills Police Department led the workshop which addressed ways to respond to the 
presence of an active shooter on the property an in the building. The second training is 
scheduled for Saturday, Feb. 3rd from 1-3 pm. 
Patricia led a Lay Pastoral Care Team inservice on “Prayer” and invited all Worship 
Associates to attend.  Patricia is also planning two Adult RE classes, one in February and one in 
March.   
In the monthly report from our Co-Directors of Religious Education, they provide a lengthy list 
of the Programs, Events and Fundraisers that they have created and hosted since the beginning 
of this church year.  Too many to list here, full copies are available by simply letting Patricia 
know that you would like a copy.   
In addition to what appears in the RE Report, Patricia has been working with Eleanor and 
Kimery on RE reorganizing and structuring.  The Rev. Penny Hackett-Evans has informed 
Daniel and Patricia that she will step down from the responsibility of Adult Religious Education 
which she has led and managed for a number of years.  Patricia has been offering Adult 
Programming this year to stimulate interest in Adult RE.  As a result, a few congregants have 
mentioned wanting to offer individual Adult RE Programs.  Also, almost all UU congregations 
have moved to LIFESPAN Religious Education that encompasses RE for Kindergarten students 



through Adult RE.  This will be a change for our RE Co-Directors.  However, if they recruit an 
Adult RE Committee, the committee will handle most of the responsibility for Adult RE allowing 
our Co-Directors of RE to administer the adult programming without being burdened with the 
day to day responsibilities.  
 
End Policy #3:  Worship 
BUC exists so that our congregants may experience, both communally and personally, the 
transcending mystery and wonder that moves us to a renewal of the spirit. 
We participated in the early Family Service Christmas Eve with Eleanor McGuire, and co-led 
the 8 pm service. Worship Associate, Paul Vachon, planned and led the Dec. 31st service. 
Daniel conducted and preached at the January 7th worship service, with the very able Donna 
Larkin-Mohr as W.A. Patricia and Ben Gabel co-led the Jan. 14th service, Patricia’s sermon 
received a very affirming standing ovation. Patricia also planned and preached for the Jan. 
21st service…. 
Patricia met with Worship Associates this month, and we both met with Steve, Eleanor, Teresa 
Honnold, Judy Amir, Kimery Campbell and Eleanor McGuire to plan and coordinate worship 
for the next couple months. 
In addition, on Saturdays, Feb. 3, 10 and 17, Patricia will be teaching a class on “Creating 
Small Group Worship.”  All church members are welcome to attend.  It is our hope that out of 
this some those attending may want to plan and offer a small group worship experience for the 
congregation.  These could include a Prayer Service, a Vesper Service or any creative small 
group worship that could be offered either once or on a repeated basis.  This will help toward 
meeting the Spiritual needs of a diverse congregation and, perhaps, introduce new worship 
styles to the congregation.  Toward this end, Daniel is considering offering a Lenten series 
called “The Mix” that uses Rock music to deepen worship.   
 
End Policy #4:  Fellowship 
Our congregants work and play together to connect, build support and care for one another. 
We hosted a holiday gathering for the Staff December 20 at the manse on Chapin Ave. which 
was enjoyed by all. We also attended the Sound Bites concert January 19th which featured Abha 
and Steven. It was well attended and their music was wonderful. The Board may wish to 
acknowledge that they donated their time and talent for the occasion, as well as Dick Cantley 
and Barb Eschner for all their help and support for the evening. 
 
End Policy #5: Stewardship and Sustainability 
The church is sustained over time by responsible stewardship as we build a connection between 
spiritual practice and generosity, express gratitude and commitment by sharing our gifts, nurture 
and develop volunteers and enrich lives through their activities with our church community, and 
value our resources and use them in service of our highest values and aspirations. 
Daniel attended the recent Stewardship meeting, whose work is progressing along nicely. 
We both conducted mock interviews with the Search Committee, helping them to prepare for 
their interviews with prospective pre-candidates. 



The two of us and Kym attended a workshop on Tax Reform and Non-
Profits Tuesday morning, Jan. 23rd and can report on this orally at the meeting. 
 
In the wider UU world: we attended the monthly meeting of the Michigan Cluster of UU 
Ministers (Jan. 18th), this month in Brighton. Next month’s meeting will be in Ann Arbor. 
During the Christmas break, we visited family and friends in Columbus and Cleveland, making it 
back to Michigan in time for a nice, quiet New Year’s Eve. 
 
Division of Time and Responsibilities 
Most months, we plan to do one service together, and each do a service solo. By contract, we are 
off one Sunday a month. 
Our usual week is: Sunday service (afternoon appointments and meetings as 
needed); Monday off, (we try); Tuesday we are both in the office; Wednesday Daniel’s day in 
the office; Thursday Patricia’s in the office; Friday Daniel and/or Patricia are occasionally in the 
office; Saturdays are by appointment. 
We both meet with Kym and Steve weekly.  
Patricia supervises Kimery and Eleanor and is working on issues of structure, organization, and 
time-management; they meet weekly. She also supervises Ben Gabel, also meeting weekly, to 
discuss the plans and activities in our Social Justice programs.   Patricia has asked Ben, Eleanor 
and Kimery to write monthly reports to document the work they are doing, progressing they are 
making and areas for growth.  Patricia will provide the Board with a summary of those reports 
and the full monthly reports are available from Patricia on request.  
Daniel supervises Lisa (as far as membership activities go) meeting bi-weekly, and also attends 
Finance meetings. As Co-Executives, we both work closely with Kym in overseeing the business 
and activities of the congregation. We also meet with Ed Sharples approximately every two 
weeks to discuss church issues. 
We are ever-grateful for your dedication and service to BUC and for your support for our 
ministry with you. 
 
In faith, 
Patricia and Daniel 
--  
 

 



Report to the Board – January 23, 2018              Associate Executive  

 
Communications 
 
Newsletter:  February Newsletter will go out February 1 – deadline was January 20th. 
 
BUCMI Website Analytics:  Website overhaul scheduled for this summer 
 
Active Users Last 30 Days – approximately 1K/month  

 
 
 
Mama’s CoffeeHouse Page draws people to our site 
 

 
 
 
 



 
 
Over ½ of the sessions on our site are via a computer (vs. mobile or tablet) 

 
 
 
Facilities/Sustainability 
Renovation Update: 

Millwork – crew here daily (M-F), hazards marked or removed to ensure weekend access    
 
Ongoing Maintenance/Repairs: 

Posting position for part-time custodian. 
Exterminator to eliminate ants in green and red doors.   
 

Grounds:  
Snow/ice removal ongoing to support 24/7.  

 
Finance 

• Calendar Year end tax statements emailed week of 1/14 
• Fiscal Q2 statements emailed week of 1/14 
• Auto withdrawals (ACH) transitioned from Huntington Bank to Servant Keeper week of 1/14 
• Endowment Draws completed week of 1/21; recognize in January vs February 

 
 
Respectfully submitted, 
 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

January 23, 2018 
 

Month of December 
• Pledge receipts for the month were $64K vs. budget of $60K for a $4K positive 

variance.  

• Net revenues were $94K vs. budget of $92K. Rental income was $.7K over 

budget.   

• Operating expenses were $65K vs. budget of $71K.    

• Operating income was $29K versus a budget operating income of $21K. 

 

FY 2018 Year to Date Results (July ’17 - November ’17) 
• Pledge receipts for F18 year-to-date are $266K versus budget of $253K for a 

$13K positive variance. 

• Net revenues are $389K vs. budget of $392K for a $3K negative variance. 

• Operating expenses are $380K vs. budget of $392K for a $12K positive 

variance.  

• Operating Income is $9.5K vs. a budget operating income of $.3K.  

  

Unrestricted Cash on Hand 
• $53K ($83K, including prepaid pledges) at 12/31/17.  This is up from $24K 

($59K, including prepaid pledges) on 11/30/17.    

• Target for “uncommitted cash” is $66K.  Current unrestricted cash on hand is 

$17K above this amount.  

 

FY 2018 Capital Campaign Pledge Update 
• $1,173K collected in capital campaign pledges (80% of total pledged) as of 

December 31st, 2017.  

• $1,459K (total pledged) + $15K (board ask) - $40K (estimated uncollectible) - 

$1,173K (pledges already collected) = $261K (remains to be collected)  

 

  



Capital Project Financing 
• BUC attorney reviewed and approved loan paperwork.  

• Ed Sharples, Daniel Budd, Patricia Sheldon, Dick Cantley, and Claudia Kocher 

met with Charles Borders of Level One Bank to sign paperwork for loan 

restructuring on January 12
th

.   

• Trustees’Resolutions and Incumbancy Certification – concerns expressed by 

board member.  Signatures of all board members needed. 

• 20-year mortgage amount is $400,000.  Interest rate is WSJ prime rate.   

• Short term loan amount is $263,000.  Interest rate is WSJ prime rate.  The loan 

is being paid down as remaining pledges are collected. 

• $100,000 line of credit for working capital purposes is also available at WSJ 

prime rate.  

 
Respectfully submitted, 

 

Claudia Kocher 



 2017/2018 
Budget 2017/2018 Forecast  Variance 

Gross Income 856,085$             850,985$                               (5,100)$                          Increases:
Memorial Glen Endowment 2,700$               2016 back draw
Concert Series 5,800$               April Show Income
General Endowment Draw 3,000$               Higher Year End Balance

Declines:
UUA Dues (6,800)$              Contributions lagging budget
Scrip Revenue (4,500)$              Trending below forecast
Rummage (6,000)$              Fall Sale lower than forecast
Non Pledge Income (2,000)$              Trending below forecast

Total Expense (878,941)$           (892,323)$                              (13,382)$                       Better than Budget
Contract Janitorial Support 3,000$               
Sunday AM Cleaning Crew 6,500$               
Water 1,000$               
Pond Maintenance 1,000$               
Office Expenses (postage, equipment) 2,000$               
Sunday Morning Pulpit Guests 1,000$               

Worse than Budget
Social Justice Staff Hours Increase (8,000)$              
Supplies (4,000)$              
DTE/Constellation (4,500)$              
Snow/Ice Removal (1,000)$              
Concert Series (5,500)$              April Show - nets out income increase
Bank Fees/Servant Keeper (1,500)$              
Baldwin Center (3,400)$              

Net Ordinary Income (22,856)$             (41,338)$                                (18,482)$                       

2017/2018 BUC BUDGET MID-YEAR FORECAST

Highlights


