
BUC Board of Trustees  
Minutes July 25, 2016 

Present -  Dick Cantley, David Graham, John Hammer, Kathy Hurt, Marilyn 
Kelly, Stephanie Patil, Eric Sargent, Ed Sharples, Barbara Wolf
!
Visitor - Don Johnson
!
Call to Order- ED
!
Centering –  KATHY

When I Am Among Trees by Mary Oliver !
Brief check-in - ALL !
Recitation of Board Covenant: 
	 I will listen with respect. 
	 I will support each other’s leadership. 
	 I will speak honestly.  
	 I will respect confidentiality. !
(Ed proposes using this version of the Board covenant as well as the BUC 
covenant at Board meetings.) !
Consent Agenda 
Minutes, June 27, 2016 	 

Approved by consensus.
!
Note: Secretary is to confirm with Office Manager that our policy 
documents are updated as needed.
!
Monthly Reports !
1. Treasurer’s Report - DICK	 	 
!
As of July 25, the June and YTD fiscal reports are all but final. For the 
month of June the net operating loss was $30,000. 	This reflects expected 
loss of rental income due to construction; monthly pledge receipts $8,000 
below budget due to more payments being up to date; an $8,000 increase 
in operating costs due to a flurry of last minute submission of bills. These 
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trends are expected to smooth out. Pledge income YTD is $43,000 better 
than budget. Monthly statements and encouraging new members to be 
financially supportive to the church are believed to be partly responsible 
for increase in pledge income. Net Operating Income YTD is $55,000 
better than budget.* (*This was added by Dick after the meeting.)
!
The report was accepted by the Board.
!
2. Construction and Financing Report - Dick  
!
McCarthy and Smith are very motivated to make up for the 3 week delay in 
the start date. By the end of September the social hall (except the 
bathrooms), classrooms and parking lot should be ready for use. 
Completion of access to the commons, entry, lobby, gallery and pavilion is 
currently targeted for December 9. 
!
Discarded building materials are being separated for recycling.
!
BUC will close in early August on a $1.1 million line of credit- $400,000 for 
long term financing and $700,000 for a bridge loan. Our attorney will 
review the paperwork. The Finance Committee will then strategize whether 
to convert the $400,000 for long term financing to a mortgage or to retain 
it as a line of credit. The interest rate on a commercial mortgage is fixed for 
5 years, whereas on a line of credit it can change at any time.  A line of 
credit can be prepaid without penalty while there is a penalty for early 
payment of a commercial mortgage. The total bridge loan may not be 
required because of the construction delay on the one hand, and the 
promptness of construction pledge payments on the other.
!
Treasurer will ask the attorney if the Board needs to sign papers.
!
Barbara asked Kathy about how the experience of construction was 
affecting church life. Kathy reported that attendance is down. With less 
opportunities in church for face to face meetings, the sense of BUC 
cohesiveness is down. Fall planning around availability of our plant 
resources will be a challenge. Yet Kathy remains hopeful that by January 
we will see a positive response from the results of construction.
!
The report was accepted by the Board.
!
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!!!
2. Executive’s Report –  KATHY
!
In the Executive Report Kathy detailed how BUC is fulfilling the ENDS of 
Worship, Service, Learning, Stewardship and Sustainability.
!
John Hammer commented on the high morale and synergy of the church 
administrative office, despite the challenges they’ve faced. 
!
The report was accepted by the Board.
!
3. Associate Executive’s Report - JIM
!
In the Associate Executive Report, Jim reviews what is current in BUC 
administration, communication, facilities, business and finance, and 
stewardship/membership. He reported under Stewardship that, “Giving 
statements were distributed end of June, and resulted in a flurry of activity 
with folks catching up on commitments for the 2015-2016 year.”
!
The report was submitted in absentia by Jim Shettel. There being no 
questions, the report was accepted by the Board.
!
4. Monitoring of Worship and EL Policy #6 - Kathy !
a. End Policy: Worship                          

Kathy reports being in compliance with Worship Ends, citing her 
monthly reports.


	 

b. EL Policy #6- Asset Protection 
    Kathy reports being in compliance with EL Policy #6 of Asset Protection.
!
There being no questions, the Executive was considered by the Board to 
be in compliance with Worship End and EL Policy #6. 
	 	 
!
Board Business: !
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1. Discussion of possible initiative in Pontiac Schools - ABHA AND 
STEVE
!

Abha and Steve  presented highlights of their written report, Major Chords 
for Minors, about an outreach opportunity for BUC.The Dearings spent a 
day in Saginaw with the founders of a program that provides music 
instruments and instruction to disadvantaged youth, for free. [See Free 
Music Strikes a Chord for At-Risk Kids ] Grants and donations fund the 
program. A contract defines the accountability of the student required to 
receive these free services. The Dearings see an opportunity for BUC to 
make music instruments and instruction available to Pontiac youth, using a 
similar model, supported by outside grants. Already established are: 
Need: Pontiac schools have not had a musical program for several years 
(until very recently?) . Human Resources : There is a pool of musical 
talent and interest at BUC. Previously a group attempted (unsuccessfully) 
to initiate a similar program.  Ben Gabel could assist in his outreach 
position. Partnership: BUC  already has a summer relationship with the 
Baldwin Center, providing  services to youth, and with Communities 
United for Children, offering literacy support to children of Whitmore 
Human Resource Center. Where would the funding come from? Kathy 
proposes that the free music for Pontiac kids could be set up as a 
business, like a pre-school, to be self supporting. Grant monies, not 
church monies, would be the support. Kathy asked for the Board to 
support her or authorize her or just give their blessing to this effort. 
!
Barbara offered a motion that Kathy present to the Board a draft of her 
application to the Unitarian Universalist Veatch Program at Shelter 
Rock for a grant to help us begin a relationship with Baldwin Center or 
equivalent to provide free music instruments and lessons to children in 
Pontiac. Marilyn supported the motion and it was approved unanimously.
!
2.  Final Stewardship Report for 2016/2017—ERIC

 Eric reported that as of June 27, 247 pledges were received for a total of
$462,000. The outstanding amount from people who were expected to 
pledge but did not is estimated at $30,000.
!
Thank you, Eric and Annette, for a job well done.
!
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Lisa has been encouraging new members to pledge. In the fall, new 
members will also be asked to contribute to construction.
!
3.  Suggested policy and implementation of making written reports 
available  to congregants prior to meetings of the Board. - ED
!
At the June Board meeting, Don Johnson suggested that reports be made 
available to congregational visitors before the meeting. Currently, minutes 
and related reports are available on the BUC web site after the minutes 
are approved. Those items can be found under About Us>Board 
Reports>Archived Minutes. You need to login using your email and a 
password that you create. Ed suggested that proposed agenda and 
related reports for the upcoming meeting also be made available on the 
web site. After discussion it was decided that the Board needed to go over 
the reports together before making them available to the public.
!
Dick offered a motion to place the draft agendas for the upcoming Board 
meeting on the BUC web site 4 days prior to each regular meeting. The 
motion was supported by John and passed unanimously.
!
4.  Managing weddings for non-members of BUC -KATHY
!
Kathy is too busy to officiate at the weddings of non-members. Kathy 
would like to authorize Ben Gabel, a seminary student under her 
advisement, to sometimes officiate at these events in her place.
!
Because weddings have a legal standing, the Board needs to formally 
authorize Ben to perform them. Marilyn Kelly advised that wording of a 
Board motion to authorize this reflect the wording of the statute           
MCL 551.7; MSA 25.7.  !
Marilyn moved authorization of Ben Gabel, a seminarian student, to 
solemnize marriages under the supervision of Rev. Hurt. David supported 
the motion and it was unanimously approved.
!
5. Music committee invites Board members to a goal setting session and 
lunch on the 4th Sunday of September, (September 25), following service. 
Rummage, which was supposed to begin on that day, has been cancelled 
due to construction. 
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!!
Visitor Comments and Questions 
Don Johnson suggested that reports be available at meetings for visitors.

The Secretary will bring a copy of reports to the meetings. More copies 
can be quickly made if needed.
!
Issues arising for the good of the church- ALL
!
Here is where items for future Agendas can be submitted. !
Request for Executive Session immediately following adjournment. !
Adjourn 9:07 PM
!!
Minutes submitted by Stephanie Patil.
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REPORT TO THE BOARD 

August 2016 

     Worship End:  BUC exists so that our congregants may experience, both communally 
and personally, the transcending mystery and wonder that moves us to a renewal of the 
spirit. 
       The Dearings returned from the annual UU Musician’s Network conference with new 
worship planning materials that focus on imagining worship services as a filmmaker might 
design them, with an integration of music, visual, and story/words.  I am making use of a 
teaching video they provided in upcoming meetings with the Worship Team, as these ideas have 
the potential to enrich our worship experience significantly.  Of course, some of the changes will 
not be without controversy, as they bring different ways of experiencing Sunday morning beyond 
the long-time tradition of a sermon-focused service with a few “extras” such as a piece of music 
added in. 
      Summer attendance at services is down below our usual average summer attendance in years 
past.  I have anecdotal evidence that some congregants have concluded that given the limitations 
construction has necessarily imposed, it “seems easier” to just skip Sunday services for now.  
This response is to be expected. 
      Service End:  BUC is called to minister to the needs of our congregation and our 
communities; to promote social, economic and environmental justice; and to be an agent of 
systemic social change. 
      We concluded another successful week with our annual “camp” experience at the Baldwin 
Center in Pontiac.  Staff and volunteers offered programs of music, crafts, science, and cooking.  
In debriefing, it seems that this year brought some communication issues with the Baldwin staff 
that meant last-minute schedule changes, which in turn proved challenging for some of our 
personnel.  I will be discussing this issue in an upcoming meeting with the Center director. 
      Jim Shettel has provided you a recap of his conversations with BUCer Paul Plante about the 
potential impact of construction on our annual hosting of SOS in the fall. 
      Learning End:  BUC exists so that our congregants have an environment that actively 
supports their journey toward self-knowledge, understanding, personal integrity and 
spiritual growth. 
      The construction project has especially impacted both Sunday religious education for 
children and adult education opportunities, due to the closing of the RE office and the limitations 
on available space for meetings.  Particular challenges will come in September when the usual 
meeting space for OWL, the Commons, is not available, and as Eleanor and Kimery are tasked 
with running a program when their office space may be inaccessible.  How this might ultimately 
affect the attendance of our member families will be watched carefully. 
      Fellowship End:  Our congregants work and play together to connect, build support, 
and care for one another. 
       The August Program Council meeting included some discussion of the role of the 
Fellowship Chair (which remains empty at present), and resulted in fruitful possibilities for 
making that role meaningful.  Two possibilities which I will be exploring are:  merging the areas 
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of Fellowship and Membership, a recommendation that was contained in the strategic plan; and 
tasking the Fellowship chair with being a kind of advisor for other program areas in terms of 
finding ways to ensure that each program offering includes an intentional fellowship component, 
so that virtually all church activities provide the opportunity for the end envisioned, for 
“congregants [to]work and play together to connect, build support, and care for one another.” 
           Stewardship and Sustainability End:  the church is sustained over time by 
responsible stewardship as we build a connection between spiritual practice and generosity, 
express gratitude and commitment by sharing our gifts, nurture and develop volunteers 
and enrich lives through their activities with our church community, and value our 
resources and use them in service of our highest values and aspirations. 
         While consideration of this particular end typically focuses on either financial matters or 
our “green” practices, it also includes the charge to “nurture and develop volunteers.”  With that 
in mind, late in the spring I completed a workshop presenting a method for matching volunteers 
to church roles that does not simply rely on the skills they bring from their work lives but looks 
more deeply at ways in which individuals want to grow and develop other parts of themselves.  I 
will be working with Membership Coordinator Lisa Crawford through the fall to outline some 
ways in which we can experiment with other methods for volunteer recruitment. "
      
                     --Respectfully submitted by Kathy Hurt 
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!
Report to the Board – August 22, 2016      Associate Executive 

• Administrative 

o The Church office has been mostly open and “accessible” through-out the summer, only recently (late 
July through mid-August) being affected by construction activity that resulted in closure over several 
days/weeks. 

• Communications 

o Our weekly email blasts have been averaging 924 views in recent weeks. 

o Selected Facebook stats for August: 

▪ 8/14 picture of the soaring steel beams reached 387 people; 

▪ The photo series from our Baldwin activities reached an averaged of over 200; 

▪ The 8/1 link to blog (“Why mainstream religion doesn’t work for some families”) reached 636 
people. 

o The Radical Hospitality initiative has resulted in 27 people making commitments for 57% of usher slots, 
82% of greeter slots, and 60% of coffee host slots – for the entire church year. Check it out – sign up!  

• Facilities / Sustainability 

o Social Hall renovations began in early August, and are scheduled to be done by early September (along 
with majority of work in colored door classrooms). Completion of renovations in the Social Hall and 
classroom restrooms will follow by early October. The Social Hall will remain unavailable during August 
(coffee hour is suspended), but we will be back in the new Social Hall for Homecoming Sunday Sept. 
11th, even though the lower restrooms are not finished. 

o Homecoming Sunday will be the “unveiling” of the new tables and chairs in the Social Hall. 

o The sidewalk addition through the playground area to the Memorial Glen entrance gate was completed 
on July 22. 

o The Eagle Scout project of Reed McAlpin was scheduled to renovate the wood chip path through Capek 
Woods-Memorial Glen on Saturday 8/20. 

• Business & Finance 

o Many of our regular renters will be back with us in September, and we are booking special events as well 
beginning next month. 

• Stewardship / Giving / Membership database 

o We are developing a special simple “pledge form” for our UUA/Mid-America dues request this fall (Sept./
Oct. UUA-themed service). 

• Risk Management 
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o Nothing new to report on our review of vendor proposals regarding potential security measures, including 
door lock technologies and video security for the office/foyer. Awaiting second response, potentially with 
wi-fi based components. 

• Technology 

o We plan to begin live web streaming our Sunday services on October 9th. 

o Scheduling of “phase two” of the campus wi-fi enhancement project is pending completion of the major 
renovation work in the Social Hall and Red Door room. 

!
!

Respectfully submitted, Jim Shettel
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BUC JULY FINANCIAL REPORT !
     * Pledge receipts were $5k below budget. This sum was offset by $5k in prior 
year pledges which were collected in July, so total pledge income was on budget 
at  $45k !
     * Other revenues were $3k below budget, primarily in plate collections and 
scrip. Revenues were aided by a budgeted one-time $11k accounting transfer of 
1/2 of last year's Talents & Services Auction net income. !
     * Operating expenses were $4k below budget, primarily due to lower facilities 
and office expenses. !
     * Net operating income was $10k, which is $1k better than budget. !
     * A notable balance sheet item is that the amount in our General Endowment 
once again exceeds $500k !
     * Uncommitted cash on hand is at $87k vs our target of $84k !
     * I've not had an opportunity to fully review our final year end financials with 
Staff, the Finance Committee and our outside accountant. Our net ordinary 
income was $44k, vs. a budgeted loss of $18k, for a positive variance of $62k. 
The primary drivers of these happy numbers are dramatically improved pledge 
collections, and expenses being managed to budget. Our church owes a big 
thank you to our Executives and Staff for our outstanding financial performance 
in FY 2015/2016. !
We'll provide more in-depth data for the year-end numbers ahead of next month's 
meeting. !
Respectfully submitted, !
Dick 

August 19, 2016



Birmingham Unitarian Church
FY 16/17 MTD & YTD Financial Statements

1 Month Ending - July 31, 2016

OPERATING REVENUES:
PLEDGES - PRIOR YEAR
PLEDGES - CURRENT YEAR
PLEDGES - SHORT FALL
PLATE COLLECTION
MEMORIAL GLEN
SPECIAL MUSIC
ROPE
GUUSH
HODAS GEOTHERMAL GIFT
SCRIP
RUMMAGE
OTHER FUNDRAISING
COMM. FOUND. SE MI DRAW
GEN. ENDOW. ANNUAL DRAW
RENTALS
PRE-SCHOOL
PRE-SCHOOL CAMP
CAPITAL EXPENDITURES
OTHER
420.999 Desig Inc trf to Payabl - excl.  Cap Camp '14

NET REVENUES:

OPERATING EXPENSES:
TOTAL DESIGNATED EXPENSES:
TOTAL RELIGIOUS EDUCATION:
TOTAL OFFICE / FACILITIES STAFF:
TOTAL MINISTER EXPENSES:
TOTAL DAY CARE / PRESCHOOL / SUMMER CAMP:
TOTAL FELLOWSHIP / FUNDRAISING:
TOTAL FACILITY & OFFICE:
INTEREST - LINE OF CREDIT

TOTAL OPERATING EXPENSES:

OPERATING INCOME

OTHER (INCOME) / EXPENSE
INTEREST (INC) / EXP
FIDELITY ACCT. - realized (Inc)/Exp
FIDELITY ACCT. - unrealized (G)/L - change in acct value
GENERAL ENDOW - realized (Inc)/Exp
GENERAL ENDOW - unrealized (G)/L - change in acct value
MUSIC ENDOW - realized (Inc)/Exp
MUSIC ENDOW - unrealized (G)/L - change in acct value
GLEN ENDOW - realized (Inc)/Exp
GLEN ENDOW - unrealized (G)/L - change in acct value

TOTAL OTHER EXPENSE/(INCOME):

INCOME BEFORE CAPITAL CAMPAIGN '14

F/(U) F/(U)
Actualx Budgetx Variance Actual Budget Variance
MTD MTD FY '16 YTD FY '16 YTD

Jul-16 Jul-16 Jul-16 Jul-16

5,322 0 5,322 5,322 0 5,322
39,867 45,250 (5,383) 39,867 45,250 (5,383)

0 0 0 0 0 0
1,632 3,083 (1,452) 1,632 3,083 (1,452)

0 117 (117) 0 117 (117)
0 0 0 0 0 0

1,500 0 1,500 1,500 0 1,500
0 0 0 0 0 0
0 0 0 0 0 0

1,789 3,752 (1,963) 1,789 3,752 (1,963)
205 0 205 205 0 205

11,000 11,000 0 11,000 11,000 0
0 0 0 0 0 0
0 0 0 0 0 0

9,282 9,500 (218) 9,282 9,500 (218)
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

358 1,495 (1,137) 358 1,495 (1,137)
0 0 0 0 0 0

70,955 74,197 (3,242) 70,955 74,197 (3,242)

5,174 1,494 (3,680) 5,174 1,494 (3,680)
7,908 7,277 (631) 7,908 7,277 (631)

27,179 28,730 1,551 27,179 28,730 1,551
10,584 10,544 (40) 10,584 10,544 (40)

0 0 0 0 0 0
1,472 4,167 2,695 1,472 4,167 2,695
8,130 12,652 4,522 8,130 12,652 4,522

60,447 64,863 4,417 60,447 64,863 4,417

10,508 9,333 1,175 10,508 9,333 1,175

0 0 0 0 0 0
16 0 (16) 16 0 (16)

(95) 0 95 (95) 0 95
(136) 0 136 (136) 0 136

(15,774) 0 15,774 (15,774) 0 15,774
(17) 0 17 (17) 0 17

(1,426) 0 1,426 (1,426) 0 1,426
(49) 0 49 (49) 0 49

(1,105) 0 1,105 (1,105) 0 1,105

(18,587) 0 18,587 (18,587) 0 18,587

29,095 9,333 19,761 29,095 9,333 19,761
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Birmingham Unitarian Church
FY 16/17 MTD & YTD Financial Statements

1 Month Ending - July 31, 2016

CAPITAL CAMPAIGN '14
REVENUE - DONOR ADVISED
REVENUE - OTHER
REVENUE - FROM FIDELITY
420.999 Desig Inc trf to Payabl - Cap Camp '14 only

TOTAL REVENUE:

EXPENSE - OTHER
EXPENSE - TO FIDELITY
520.999 Designated Exp Drawdown - Cap Camp '14 only

TOTAL EXPENSES:

HUNTINGTON MNY MKT - INVESTMENT INCOME
LEVEL ONE MNY MKT - INVESTMENT INCOME

CAPITAL CAMPAIGN - NET INCOME / (LOSS)

NET INCOME / (LOSS)

DESIGNATED EXPENSES
MEMORIAL GLEN
ROPE
GUUSH
CAPITAL EXPENDITURES
OTHER
520.999 Designated Exp Drawdown - excl.  Cap Camp '14

TOTAL DESIGNATED EXPENSES:

RELIGIOUS EDUCATION EXPENSES
DRE - YOUTH SALARY
DRE - CHILDREN SALARY
DRE - RETIREMENT
LIFESPAN MEMBER INTER
NURSERY SALARY
RE ASSISTANT
OTHER

TOTAL RELIGIOUS EDUCATION:

F/(U) F/(U)
Actualx Budgetx Variance Actual Budget Variance
MTD MTD FY '16 YTD FY '16 YTD

Jul-16 Jul-16 Jul-16 Jul-16

0 0 0 0 0 0
8,606 0 8,606 8,606 0 8,606

0 0 0 0 0 0
0 0 0 0 0 0

8,606 0 8,606 8,606 0 8,606

51,041 0 (51,041) 51,041 0 (51,041)
0 0 0 0 0 0

(42,435) 0 42,435 (42,435) 0 42,435

8,606 0 (8,606) 8,606 0 (8,606)

20 0 20 20 0 20
98 0 98 98 0 98

118 0 118 118 0 118

118 0 118 118 0 118

29,212.58 9,333 19,879 29,212.58 9,333 19,879

0 167 167 0 167 167
3,226 250 (2,976) 3,226 250 (2,976)

0 0 0 0 0 0
0 0 0 0 0 0

1,948 1,077 (871) 1,948 1,077 (871)
0 0 0 0 0 0

5,174 1,494 (3,680) 5,174 1,494 (3,680)
7.3% 2.0% 7.3% 2.0%

3,465 3,465 0 3,465 3,465 0
3,465 3,465 0 3,465 3,465 0

322 322 (0) 322 322 (0)
0 0 0 0 0 0

54 0 (54) 54 0 (54)
0 0 0 0 0 0

602 25 (577) 602 25 (577)

7,908 7,277 (631) 7,908 7,277 (631)
11.1% 9.8% 11.1% 9.8%
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!
Construction Report         August 18, 2016 

Key Dates 

• Projected completion: December 9th or sooner 
• Lobby concrete, HVAC, and rough plumbing and electrical to be completed by first 

week of September 
• Social Hall and classrooms to be functional by first week of September 
• Parking lot targeted to be completed by end of September 
• Restrooms targeted to be completed by 10/7 !

Contingency Funds  

During demolition a number of surprises were uncovered with our existing facility, and have 
us close to exhausting our contingency/allowance dollars. Among them are: 

• The West side of the Social Hall sub-floor has asbestos tile which needs to be abated. 
In addition, the floor will need to be leveled and might require a moisture barrier.  

• A bearing post outside the office will need to have a foundation poured under it. 
Currently it is merely sitting on the slab. 

• The concrete stairs in the Gallery are not supported by a foundation, which will need 
to be poured prior to installing the sloped floor. 

• The Commons connector roof is unfit and will need to be completely replaced. 
Fortunately, almost all of the surfaces which need to be opened up have already been 
opened up, so most of the negative surprises should already have been found. The Value 
Engineering process continues through the balance of construction to control costs. !
Bank Financing 

• Please see attached Bridge Financing Projection and Mortgage Amortization 
Approaches.  

• BUC’s construction attorney is currently negotiating contract language with Level One 
Bank’s attorney !

BUC Land & Building Appraisal. Following are Level One Bank’s appraisal numbers for our 
facility: 
Land only   $440,000 
Before remediation $1,880,000 
After remediation  $2,500,000 

  
Our Level One loan officer cautions us NOT to make too much of the numbers. The “land 
only” number is surprisingly low and Level One says the appraiser had very few comps to 
go by. The numbers are more than sufficient to support our financing, which is the 
important thing.  



!!
Respectfully submitted by Dick Cantley, CDPC Chair.  



BRIDGE FINANCING PROJECTION 
August 15, 2016 

 
 
ASSUMPTIONS 

x That $50K of the $90K in Capital Campaign commitments that are currently “delinquent” will not be collected. 
Optimally, these non-collected commitments would be offset by future contributions from new members, non-
givers, and one-time givers. This sum could be offset by the additional $50K in the Hodas bequest. A better 
outcome would be for the Hodas bequest to be applied by (month) to allow BUC to pursue a smaller mortgage.  
 

x That [based on current experience] Capital Campaign funds will be collected at the following pace: 
o an average of $17K per month through January 2017 
o an average of $16K per month through September 2017 
o an average of $15K per month through December 2019. 
 

x That [in a conservative projection] interest rates will rise to… 
o 3.75% in December 2016 
o 4.0% in June 2017 
o 4.25% in December 2017 
o 4.5% in June 2018 
o 4.75% in December 2018 
o 5.0% in June 2019 

 
x That our $400K “mortgage” kicks in November 2016 with principal and interest payments of $2500 per month 

 
x That the construction payment schedule developed with McCarthy & Smith is accurate, resulting in peak bridge 

financing of approx. $534K in January 2017 
 

x That the project cost remains on budget and on schedule 
 
RESULT 

x The following chart yields a projection of bridge finance expenses of $36K, which is a $10K positive variance to 
budget 
 

x Three elements drive this projected positive variance: 
o A delayed construction schedule 
o Front-loading of donations and Hodas funds 
o Lower-than-anticipated interest rates 

 
 
 
 
 
 
 
 



 
 

BRIDGE FINANCING CALCULATIONS 
 

Sept ’16 – Aug ‘17 9/16 10/16 11/16 12/16 1/17 2/17 3/17 4/17 5/17 6/17 7/17 8/17 
Loan balance in $000s 31 327 215 415 534 518 502 486 470 454 438 422 
Interest rate % 3.5 3.5 3.5 3.75 3.75 3.75 3.75 3.75 3.75 4.0 4.0 4.0 
Interest paid $ 0 90 954 672 1297 1669 1619 1569 1519 1567 1513 1460 

             
 
 

Sept ’17 – Aug ‘18 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 
Loan balance in $000s 406 390 375 360 345 330 315 300 285 270 255 240 
Interest rate % 4.0 4.0 4.0 4.25 4.25 4.25 4.25 4.25 4.25 4.5 4.5 4.5 
Interest paid $ 1407 1353 1300 1328 1275 1222 1169 1116 1063 1069 1013 956 

             
 

 

Sept ’18 – Aug ‘19 9/18 10/18 11/18 12/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19 
Loan balance in $000s 225 210 195 180 165 150 135 120 105 90 75 60 
Interest rate % 4.5 4.5 4.5 4.75 4.75 4.75 4.75 4.75 4.75 5.0 5.0 5.0 
Interest paid $ 900 844 788 772 713 653 594 534 475 438 375 313 

             
 
 

Sept ’19 – end of loan 9/19 10/19 11/19 12/19 TOTAL 
Loan balance in $000s 45 30 15 0  
Interest rate % 5.0 5.0 5.0 5.0  
Interest paid $ 250 188 125 63 $36,135 

      
 



“MORTGAGE” AMORTIZATION APPROACHES 
August 15, 2016 

 
 
PROPOSAL 

x That BUC think in terms of an ongoing $2500 per month “mortgage” payment, as reflected in 

the 2016/17 budget 
 
The following chart projects actual mortgage payments based on 20- and 25-year amortization 
schedules, for a $400K mortgage at interest rates of from 3.5% to 6.0% 
 
As the chart shows, a $2500 per month payment would result in a shorter than 20-year 
amortization rate until rates reach about 4.4% 
 
If rates reached that level, BUC could decide to either increase monthly payments to remain on 
a 20-year or shorter amortization schedule, or keep payments at $2500 per month with a longer 
amortization schedule. 
 
 

AMORTIZATION APPROACHES 
 

$2500 PER MONTH 20-YEAR AMORTIZATION 25-YEAR AMORTIZATION 
$400k @ 3.5%                  $2,320                 $2,002 
                 3.75% 2,372 2,057 
                 4.0% 2,424 2,111 
                 4.25% 2,477 2,167 
                 4.5% 2,531 2,223 
   
                 5.0% 2,640 2,338 
                 5.5% 2,751 2,456 
                 6.0% 2,866 2,577 

 
 
 
 

 


