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Birmingham Unitarian Church Board of Trustees 
Meeting Minutes 

 July 24, 2017 
 

Present:  Debbie Fordree, Mary Gawel-Ensroth, Dave Graham, Marilyn Kelly, Claudia 
Kocher, Donna Larkin Mohr, Bruce Webber, Barbara Woolf 

 
Absent:  Ed Sharples 
 
Visitors:  Don Johnson, Nancy Johnson 
 
The meeting was called to order by Bruce at 7:00 PM and began with the lighting of the 
chalice, silent reflection of the Board Covenant, and a brief check-in by all. 
 
Consent Agenda 
• The minutes of June 26, 2017 were considered. Several changes were made. Bruce read 

Don Johnson’s email clarifying comments that Don had made at the meeting. Dave 
added that Donna Cunningham’s comments should state that she had observed some 
instances when policy governance practices were not being followed. Donna Larkin 
Mohr provided non-substantive, grammatical corrections. Marilyn moved that the 
minutes be approved with the changes. Donna seconded the motion. There was no 
discussion. The motion was carried unanimously. 

 
Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated July 24, 2017 (document 
attached). Regarding the Year to Date (12 Months), Claudia noted that the books 
will be closed on August 8.  

b. Claudia reported that once a final certificate of occupancy and final contractor 
billings are received for the capital campaign project, the financing agreement 
with Level One Bank will be completed. A question arose why the certificate of 
occupancy was slow to come and whether there was a deadline for obtaining 
financing, noting that this might harm the church’s chances of obtaining 
favorable financing. Claudia said that she would check with Dick Cantley.  

c. Donna moved that the Treasurer’s Report be accepted. Marilyn seconded the 
motion. The motion was carried unanimously. 

2. Associate Executive Pro Tem’s Report – Bruce (in the absence of Kym Worth) 
a. Bruce referred to the report of the Associate Executive Pro Tem, dated July 21, 

2016 (document attached), sent by Kym. Specifically, Kym detailed the following 
operational categories: communications, membership, facilities/sustainability, 
business and finance, new ministers, and technology. 

i. Regarding “new ministers”, some concern was raised about having the 
ministers take over the small conference room as their office because of 
the resulting loss of rental revenue as well as meeting space for 
congregational business. There was a reminder that this discussion was 
not related to policy and appeared to be taking on an issue that should be 
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under the purview of the Associate Executive Pro Tem. It was suggested 
that if Kym thinks it would be a good idea to push back that the Board 
should support her. 

ii. Bruce confirmed that he will be attending the staff meeting on August 8 
and that any board member is welcome to join him. Debbie said she 
would come.  

iii. Bruce stated that if there were no objections the report would be  
accepted. There were no objections.  
 

Welcoming Our New Ministers  
1. Bruce added this item to the agenda.  
2. Bruce stated that our new ministers, Rev. Patricia Shelden and Rev. Daniel Budd, would 

be arriving around August 8 and would officially start on August 15. He suggested that 
there be a meet and greet session with them and the Board, the Leadership Committee, 
and the Program Council. Bruce asked for opinions on whether the composition of the 
attendees should be smaller than the proposed three groups. It was suggested that 
Bruce ask the ministers’ opinions, which Bruce agreed to do. Bruce also announced that 
Teresa Honnold would be organizing an event, possibly an ice cream social, so that the 
congregation would have an opportunity to meet Patricia and Daniel. Teresa will be 
working with RE.  
 

Generative/Reflective Discussion  
1. Bruce raised the question of how the Board will support the congregation, staff and 

ministers during this year of transition, and he invited discussion.  
2. The following points were made: 

a. A reminder was made that Rev. Kathy Hurt had recommended that the Board 
maintain a visible presence to the congregation to ensure that “business is 
continuing as normal”. To achieve this, the following actions were 
recommended: 

i. An informational table could be set up in the social hall staffed by one or 
two Board members, beginning in the middle of August when people 
might be church shopping. It was also thought this could continue twice a 
month on an ongoing basis. 

ii. A group picture could be taken of the Board members to be used in the 
newsletter or weekly email blast. 

iii. An announcement at the pulpit could be made along with a newsletter 
article. 

iv. A survey could be taken. However, such a survey could not interfere with 
the Settled Minister Search Committee’s survey process. A board survey 
might also piggyback the Search Committee’s survey. Bruce said he would 
check with Lisa Demian. 

v. It was suggested that a short announcement in the weekly BUC email 
blast could include some bullet points about the previous Board meeting 
and an invitation to view the minutes of the Board meeting on the BUC 
website.  
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Board Business 
1. Review of letter to Religious Education Directors – Bruce 

a. Bruce asked if there were any comments about the draft letter Ed had provided 
in response to the letter from Kimery Campbell. Ed’s letter was addressed to 
Kimery Campbell and Eleanor McGuire.  

b. There were concerns about some of the letter’s content, particularly references 
to portfolio management and policy governance in the second and third 
paragraphs. It was decided to delete those two paragraphs.  

c. Bruce said he would send a revised copy of the letter to the Board before 
sending it to Kimery and Eleanor. He would also work with Kym to arrange a 
meeting with Kimery and Eleanor at the August 8 staff meeting he and Debbie 
will be attending.  

d. Bruce said he would communicate with Donna Cunningham, who is leading the 
workshop for the Board on policy governance, and ask that this kind of 
personnel issue be a discussion topic as it relates to the practice of policy 
governance.  

2. Update from the Courtyard Committee – Bruce 
a. John Hammer was not able to attend the Board meeting to present his report. In 

his absence, John had sent an email (document attached) to Bruce. The Board 
members walked to the courtyard for discussion. 

b. Details of the improvements to the courtyard would entail use of the conceptual 
Landscape Master Plan developed by Johnson Hill Land Ethics of Ann Arbor five 
years ago. With a budget of approximately $8,000, the existing courtyard layout 
would be kept with repair of hardscape and painting of the steel columns done 
first, and then the removal of all existing plantings and their replacement with 
new plant materials. Volunteers would be used to do some of the plantings and 
painting. John wrote that he would talk with a landscape/design firm to get an 
estimate of costs. He would also talk with Kym, who has already begun taking 
some action on the concrete problems and the repainting of the steel columns.  

3. Authorization for John Spangler to Officiate Marriage – Bruce 
a. Bruce read the email he received from John Spangler, who had previously been 

in communication with Ed. To review, John has asked the Board to authorize him 
to officiate the marriage of his two friends. John wishes to have this 
authorization come from BUC rather than from the Universal Life Church, which 
grants online ordinations. Bruce had asked Marilyn and Debbie for their legal 
input.  

b. Discussion ensued regarding legal concerns, particularly as they relate to the 
church’s liabilities, if any, in this matter. Additionally, it was indicated that no 
Board standards exist as to how this kind of request should be handled.  

i. It was suggested that standards might include the following: that the 
applicant must be an active BUC member for at least five years, that the 
minister of BUC be consulted and would have the right of first refusal, and 
that the marriage ceremony not take place at BUC.  

ii. The following motion was proposed: “The Birmingham Unitarian Church 
Board of Trustees will consider a request to authorize an individual to be 
a religious practitioner to perform a marriage if specifics are given for a 
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date, time, place, and participants, and if the requestor is at least 21 years 
old and has been a member of the Birmingham Unitarian Church for at 
least five years. If this specific wedding is to be held on the premises of 
the Birmingham Unitarian Church, the requestor must confer with the 
minister. The specific wedding would only be held on the premises of the 
Birmingham Unitarian Church with the minister’s prior approval.”  

iii. Debbie moved that the motion be accepted. Dave seconded the motion.  
The motion was carried unanimously. 

c. Bruce said he would call Lisa Crawford to find out if John Spangler is an active 
member. If John is, Bruce will ask the Board members to vote on John’s request 
via email.  

4. Reminder: Policy Governance workshop on Sunday, July 30, from 9:30 AM to noon – 
Bruce  

 
Visitor Comments and Questions 
• Don Johnson and Nancy Johnson relayed ten issues of concern. Bruce asked that the 

concerns be emailed to the Board. Don’s email document is attached. 
 
Issues Arising for the Good of the Church 
• Bruce said he would contact Ed to determine communication of Ed’s situation to the 

congregation.  
 
Next Meeting 
• Monday, August 28, 2017 
 
Adjournment 
• The meeting adjourned at 9:35 P.M. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth 
Secretary 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

July 24, 2017 
June 
• Pledge receipts for the month were $33K vs. budget of $38K for a $5K negative variance.  

• Net revenues were $60K vs. budget of $67K. Rental income was $2K over budget.   

• Operating expenses were $8K over budget, primarily due to “insurance” and “grounds 

maintenance”.    

• Net operating income for June is negative $15K.  

 

Year to Date June (12 Months)  (Not final statements - close the books on August 8th) 
• Pledge receipts for FY’17 are $472K vs. budget of $495K for a $23K negative variance.  

• Net revenues are $812K vs. budget of $842K.  

• Operating expenses are $845K vs. budget of $843K for a $2K negative variance.  

• Operating loss is $32K which is a $31K negative variance.  

 

Unrestricted Cash on Hand 
$46K ($106K, including prepaid pledges) at 6/30/17 

 

FY 2018 Pledge Update 
• 2017/2018 budget for income from pledges is $482,000 + $5,000 for the Ask= total $487,000. 
• Currently have $460,000 in pledges from 237 pledging units.  Conservatively expecting $25K from 

members who have not yet pledged but are expected to renew their pledge at same level as in FY 17 

 

Capital Campaign 
Receipts to date are $984K (67.4%) of the $1,459 initially pledged.  With the $90K of Hodas funds, we 

have received $1,074K.  $131K of this is retained on hand.  

 

Financing Package  
• Once we have our final certificate of occupancy and have received final contractor billings, we will 

complete our financing agreement with Level One Bank. 

• Following is a summary of our financing needs and sources: 

 

Financing Needs Funding Sources 
Current loan balance $499K “Mortgage” $400K 

Current billings $356K “Bridge Loan” $475K 

Future billings $115K Estimated cash at closing 130K 

Remaining internal exp $20K   

Interest reserve $15K   

Total Cash Requirements $1005K   

 

 

 

Respectfully submitted, 

Claudia Kocher 



Report to the Board – July 21, 2017    Associate Executive Pro tem 

 
Communications 
The July newsletter was published and distributed. 
August newsletter (deadline was July 20) will go out August 1. 
 
Lisa has widely communicated the Hospitality initiative to sign up with her and provide dates that won’t work.  To date, 
few people have signed up to greet, usher and host the social hour.  It’s likely we will have weeks without these roles 
filled.  Staff will attempt some other approaches and may even resort to an announcement in the service (ugh).    
   
Website edits are in process including adding our new co-minister’s information. 
 
Membership 
Staff hosted a Meet, Greet, and Eat on July 9, attended by over 22 newer people, with more than half of those being families 
with young children. They enjoyed Lisa’s homemade linguine and some light drinks and snacks.   
 
Facilities/Sustainability 
Renovation Update: 

1. Thorough punch list still being processed by McCarthy Smith (MS). Many were on hold pending payment to 
contractors for completed work.  Process was lengthy due to need for updated sworn statement and signature 
(mine) + lien:  both are resolved.  Checks scheduled to go from MS to contractors by Friday, July 20, 2017.  Dick 
Cantley remains the lead with McCarthy Smith. 

2. Certificate of Occupancy requested by McCarthy Smith – waiting for a date from City of Bloomfield Hills.   
3. Design Review Ad Hoc Committee is beginning recommendation for wayfinding and identity. 

   
Ongoing Maintenance/Repairs: 

1. Roofs – maintenance and repair completed on all 11 roofs by Newton Crane.  A leak in the new construction during a 
downpour was repaired as a courtesy by Newton-Crane but work is under warranty by new construction roofer.  They 
(via McCarthy Smith) will be responsible for repairing the ceiling. 

2. Air Conditioning for red and green door classrooms:  3 quotes secured and shared with ad hoc facilities team to provide 
recommendation.  Lack of AC in these 3 rooms impacts summer rentals valued at approx. $500/month. (Conservative 
estimate:  $15/hour, avg. 3 hours/day @ 3 days/week.)  

3. Most pre-construction carpets will be cleaned and sanctuary chairs spot cleaned as needed prior to August 15. 
 

Business & Finance 
1. Rental bookings are continuing in “uptick” mode as existing renters book space into the Fall; also a few trial 

renters including a children’s robotics camp and Indian music karaoke start in late July/early August. 
2. New signatures for banks are complete.  

 
New Ministers: 

1. Preference for small conference room as office space: 
a. Staff will shift desks with conference room table/chairs.  One minimal impact: we will not have a small 

conference room for renters or small groups. 
b. Reviewing phone line options.  Existing line in the small conference room is not connected to our telephone 

system (transfer, voice mail, etc.). 
c. Wifi – the room does have wifi to support both Ministers’ laptops. 

2. As recommended by Kathy, Bruce, representing the Board, will meet with staff, Tuesday, August 8th to explain and 
discuss the role the new co-ministers will play.   

3. First staff meeting of new fiscal year is Tuesday, August 15 and they will attend.  
4. Email blast will go out to congregation week of August 15 with their message to the congregation.  

 
Technology 
Re-installation of the video flat screen display in the Foyer is reconnected and fully functional. 
 
Respectfully submitted, 
Kym Worth 
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Mary Gawel-Ensroth

From: Don Johnson <p2304249@wideopenwest.com>
Sent: Tuesday, July 25, 2017 4:16 PM
To: Edward Sharples; Bruce Webber; Mary Gawel-Ensroth; Claudia Kocher; Dave Graham; 

Barbara Woolf; Marilyn Kelly; Debbie Fordree; Donna Larkin Mohr
Subject: Written Comments From July 24, 2017 Board MEeting

Dear BUC Board,  

As requested at the July 24, 2017 Board Meeting, here is a written summary of the comments we made at that meeting 
as we recall.  We have also provided some additional documentation where relevant(italicized):  

1. We objected to the use of the small conference room to house the new ministers, noting loss of rental income 
and also the ability to properly interact with staff on a daily basis should they be housed outside of our traditional office 
space.  We further expressed concern over the additional loss of one of the limited number of meeting rooms should it 
be converted to their office. 

2. We asked about Kym's status in the organization and why that information had not been provided to the 
congregation.  We need to know who is in charge and if the Board has made an appointment, the congregation needs to 
know this.  We requested that the congregation be notified of the appointment. 

3. We noted that several documents were indicated in the June minutes as being attached to those minutes.  
However they were not made available at the meeting.  We reiterated our prior comments to the Board that all 
documents and reports discussed at the meeting need to be included with the agenda packet and attached to the 
official copy of the minutes.  We were told that they would be included in the archived copy of the minutes. 

4. We requested a copy of the signed contract that was made with the new ministers and were assured that would 
be provided to us. 

5. We asked about potential conflict of interest of the new ministers with regard to reporting relationship between 
them and between them and the staff.  We need to know who is in charge of what and who to appeal to if there is a 
conflict.  The Board indicated to us that the new ministers did not report to each other. 

6. We asked what the new ministers' plan is to assist our congregation in successfully finding  a new settled 
minister. We noted, that from all available public information that we could find on-line about these ministers, we did 
not see anything that indicated that they were skilled or experienced in facilitating the transition to a new settled 
minister.   
  
7. We also noted that it appeared that Rev. Shelden has not worked as a paid minister.  All of the work that she did 
for the First Unitarian Church of Cleveland, according to comments in the records of that church, was voluntary work.  In 
addition, we stated that Rev. Shelden had a private therapy business in Cleveland  ("Living With Loss").  We added that  
the September 2016 board minutes of that church indicated a conflict of interest between the church and the private 
work: 
 
  
Part 13 of the September 2016 Board Minutes, First Unitarian Church of Cleveland: 
  
  "13.Update on $10,000 donation to Living with Loss 
 a.Eileen McCully, Matt Smith, and Meg Pauken met with the auditor from Maloney & Novotny  to discuss the 
donation made to Living with Loss. The recommendations were to:  
 i.Contact the donor and let them know that this donation is not tax-deductible. 
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 ii.Issue a 1099 (miscellaneous income) for Rev. Shelden. 
 b.Eileen McCully and Meg Pauken drafted a letter to Rev. Shelden to inform her of the situation  and request 
that she complete a W-9. 
 c.Meg Pauken spoke on the phone with the donor to let them know that the donation was not  able to be tax 
deductible. The donor wanted to make sure the Board knows about their  gratitude for the pastoral care their 
family member received. 
 d.The $600 fee for the meeting with the auditor will be covered by Daniel Budd per his previous  agreement with 
the Board." 
  
We indicated that we saw a potential for conflict of interest with Rev. Shelden  working for us and having a private 
therapy practice on the side, as was apparently the case in Cleveland as referenced above. 

8. We opined that the board needed to be especially available to the congregation during this time of transition 
and cited the GP Policy #6: Board Communications, which among other things indicates that the "...Communications 
from the board to the congregation will occur at least monthly in the form of Newsletter articles or other means as the 
leadership chooses." 

9.   We also noted the absence of the Board President during 3 of the past 4 BUC Board Meetings and indicated that 
in our opinion, the congregation needed to be informed when he is not available and when to expect his return.  The 
congregation needs to know who is in charge. 

10. We indicated that we feel the issue raised by staff to the board regarding pay  increases is the prevue of the 
Executive under our form of policy governance.  We suggested that the Board could promulgate a policy regarding staff 
pay increases and has the opportunity during its Budget review and approval process to deal with these types of issues. 

11.    In closing, we thanked the Board for the opportunity to comment on issues and reiterated that like the Board, we 
strive to promote what is best for BUC. 

In Service to BUC,  

Don and Nancy Johnson 
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Mary Gawel-Ensroth

From: Bruce Webber <self@brucewebber.us>
Sent: Wednesday, July 26, 2017 9:14 AM
To: Barbara Woolf; Claudia Kocher; Dave Graham; Debbie Fordree; Ed Sharples; Marilyn 

Kelly; Mary Gawel-Ensroth; Mohr Donna
Subject: Fwd: Board meeting tonight

Here is a summary of the work of the courtyard committee provided by John Hammer. 
 
Mary, since this was an item of discussion during the July Board meeting, please include John's summary with the 
minutes. 
 
Thanks, 
  
 
-- 
Bruce 
 
---------- Forwarded message ---------- 
From: JOHN HAMMER <johnhammer@comcast.net> 
Date: Mon, Jul 24, 2017 at 12:01 PM 
Subject: Re: Board meeting tonight 
To: "Webber, Bruce" <self@brucewebber.us> 
 

Below is a reissue of my report with the Andrew correction; that'll make it easier to read without a mistake! 

 

JH 

On July 24, 2017 at 9:39 AM JOHN HAMMER <johnhammer@comcast.net> wrote: 

CORRECTION!  Andrew Schreck, NOT Peter.  Sorry! 

 

JH 

On July 24, 2017 at 9:35 AM JOHN HAMMER <johnhammer@comcast.net> wrote: 

Bruce - 

 

When we spoke after church yesterday, I had forgotten a commitment I 
have tonight so I won't be able to report to the Board this evening.  Our 
courtyard committee did meet yesterday after I spoke to you, reviewed the 
conceptual Landscape Master Plan developed by Johnson Hill Land 
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Ethics of Ann Arbor five years ago, and we agreed on basically the 
following: 

 

1.  We operating on the assumption we have an approximately $8,000 
budget, as reported by Dick Cantley.  Repairing the concrete problems 
and repainting the steel columns in the courtyard are first priority; we 
understand Kym has begun taking action on one or both these problem 
areas but we don't know how much she has done.  We also feel that these 
'hardscape" items will not cost more than, say a couple thousand dollars 
at most.  If it does, we might look to volunteer help to do the painting (my 
added thought - not part of the meeting). 

 

2.  Removal of all existing plantings and replacement with new plant 
materials is our goal; we do not want to do it on a  

piecemeal basis, if at all possible.  Stephanie suggested raising volunteer 
help to remove existing plantings, and even to plant new materials.  These 
would be pretty major tasks, but she's optimistic.  Planting new material 
could be either this fall or next spring, depending on horticultural 
recommendations.  Adding benches is also a goal, but after plantings. 

 

3.  The conceptual master plan contains specific enough information to 
form the basis for the purchase of plant materials.  I volunteered to take 
the  plan to at least one landscape/design firm and get a ballpark cost 
estimate for new plant materials, and a separate estimate for installation, 
on the assumption that some or most of the new materials could be 
planted by volunteers.  Trees would obviously be beyond the scope of 
volunteer efforts.  I plan to do this during this coming week and will submit 
my results to the committee by email.  (Note: I have another commitment 
at noon next Sunday, so we will not be meeting after service on the 30th.) 

 

4.  I received an email recently from Andrew Shreck, announcing that his 
parents, Rich and Karen Shreck are celebrating their 50th anniversary this 
summer, and are interested in helping with our courtyard restoration effort 
by donating a major tree or bench.  The committee agreed that benches 
could be budgeted and purchased in the future by BUC, and that using the 
donation for a tree purchase would fit best with our goal to complete all the 
plantings first. 

 

I'm sure that one of the committee would be willing to deliver this report to 
the board; sorry I can't be there myself. 
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Regards, 

 

John Hammer 

 


