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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

July 24, 2018 
 

Present:  Rev. Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban (via phone), Donna Larkin 
Mohr, Bruce Webber, Barbara Woolf, Kym Worth 

Absent: Craig Stroup, Rev. Patricia Shelden 
 
The meeting was called to order by Bruce at 7:00 PM. It began with the 
lighting of the chalice, a silent reflection of the church covenant, centering by 
Daniel, and a check-in by everyone. 
 
Consent Agenda 

1. The minutes of the June 26, 2018 Board meeting were considered and 
approved by consensus of the Board. 

 
A Brief Introduction to Policy Governance  

1. Bruce provided a brief introduction to Policy Governance and referred 
to the Birmingham Unitarian Church Policy Governance document as 
well as its relation to the strategic plan. 

2. Bruce stated that there will be training in policy governance for Board 
members but that he will wait until Rev. Mandy’s arrival to plan for it.  

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated July 24, 2018 

(document attached). 
b. Referring to “Unrestricted Cash on Hand”, Kym informed 

everyone that BUC maintains designated payable liability 
accounts for funds received for specific purposes outside of the 
operating budget, including Memorial Glen, etc. Two ongoing 
issues were how these accounts were resolved at fiscal 2017-
2018 year-end close.  

i. The Mama’s Coffeehouse balance, $2,784, was reduced to 
$0. Mama’s, previously a stand-alone entity, was absorbed 
by BUC over 3 years ago. At that time, these designated 
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funds should have been absorbed as part of unrestricted 
cash. 

c. Approximately $4k in 2017-2018 expenses which should have  
reduced a designated payable account were identified and 
reallocated to the appropriate account via journal entries. 

d. Donna moved that the Treasurer’s Report be accepted. Marilyn 
seconded the motion. The motion was carried unanimously. 

2. Executives’ Report – Daniel  
a. There was no written report provided. Daniel noted that Patricia 

had sent it via email but that there must have been some 
complication. 

b. Daniel stated that the job descriptions have been completed and a 
copy will be given to Kym. He also talked about the role of the 
program council, with Barbara providing some historical context.  

c. The report was successfully emailed after the meeting (document 
attached).  

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated July 24, 

2018 (document attached). 
b. Regarding the section “Facilities/Sustainability”, Kym stated that 

the $5,400 for roof repairs will be coming out of the facilities 
reserve, to which $500 is appropriated each month. Bruce noted 
that EL Policy #5: Financial Condition and Activities, item 11, 
states that the executive shall not “Make any purchases not 
provided for in either the capital expenditure or operating 
projections; or make any purchase of over $2,500 without at least 
two competitive bids.” 

c. Regarding the section “Finance”, Kym noted that more will be 
finalized about the 2017-2018 budget once the fiscal year is 
closed. 

d. It was suggested that RE might want to institute a plate collection 
during Sunday classes and meetings.  

e. The report was marked as received. 
 
Board Monitoring 

1. GP#1: Governing Style 
a. Bruce reviewed key points. 

2. LNK #3: Delegation to the Executive 
a. Bruce reviewed key points. 
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b. It was noted that there was some confusion in using the word 
“policies” in section 3 when section 2 states: “The Board will 
develop policies that limit …”. It was suggested that “any further 
policies” be replaced with “any procedures”: “As long as the 
executive uses a reasonable interpretation of the board’s Ends 
and Executive Limitations policies, the executive is authorized to 
establish any procedures, make any decisions, take any actions, 
establish any practices, and develop any activities.” 

c. The proposed change will be emailed to Board members and 
voted on at the next Board meeting.  

3. Bruce reminded members to read the Constitution and Policy 
Governance documents for the next Board meeting. 

4. Bruce noted that he and Barbara would be discussing the strategic plan 
with Mandy. 
 

Executive Monitoring 
1. End Policy #3: Worship 

a. Daniel reviewed the various ways worship takes place. 
2. EL Policy #6: Asset Protection 

a. Kym stated that a thorough examination of church insurance 
policies will be conducted. 

b. Discussion took place about having a financial audit. The last 
financial analysis took place September 2015 and cost $5,000. A 
full audit will cost $10,000. It was suggested that such an audit  
take place at the end of Mandy’s first year.  

c. Kym reminded everyone that various checks and balances are 
currently in effect. Questions were raised as to how checks are 
handled upon receipt. Kym described the process currently in use 
and will ask Joanne Copeland and Lisa Crawford if there are any 
further steps that need to be implemented. Kym will report back 
to the Board.  

 
Thank You to Patricia and Daniel! 

1. Bruce acknowledged the many contributions that Daniel and Patricia 
have made to the BUC community this past year and expressed the 
Board’s appreciation. 

 
 
 



Page 4 of 5 2018-07-24 Meeting Minutes Mary Gawel-Ensroth 
 

Board Business 
1. Changes to Level One Bank signers for 2018-19 church year 

a. Signers are Bruce Webber, Barbara Woolf, Claudia Kocher, and 
Mary Gawel-Ensroth. Edward Sharples’s and Dick Cantley’s names 
have been removed as signers.  

2. Facilitated start-up meeting 
a. Mandy wants to have a start-up meeting with Lisa Presley serving 

as facilitator. This process will involve separate meetings with the 
congregation, the staff, and the Board. Mandy and Lisa suggested 
that these meetings take place November 2 and 3.  

b. Concern was raised that November seems too long of a time to 
wait and that some kind of meeting needs to take place sooner 
than November between Mandy and the Board to discuss mutual 
expectations of one another. To that end, the August Board 
meeting will be abbreviated; and a mini-retreat will follow. Bruce 
will clarify with Mandy. 

3. Printed reports (contact Mary to opt out) 
a. This item was not discussed. 

4. Updates 
a. This item was not discussed. 

5. Concerns raised by Natalie Price 
a. Natalie had contacted the Board with her concerns about Rev. 

Corrado’s sermon as a guest minister on July 15. Discussion took 
place.  

b. It was determined that under Policy Governance, it is the minister 
who addresses concerns about Worship rather than the Board. It 
was noted that the Chair of the Worship Committee had reached 
out to Natalie. 

c. Bruce will compose an email to Natalie summing up the Board’s 
response and send it to the Board for input. The email will then be 
sent to Natalie. 

 
Visitor Comments and Questions 

• No comments or questions were raised. 
 
Issues Arising for the Good of the Church 

1. Claudia brought up the recent ALICE training held at BUC. She has been 
asked how this training will be implemented into BUC’s overall safety 
plan.  
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a. It was recommended that greeters get ALICE training and possibly 
sit with visitors.  

b. Bruce will discuss this issue with Mandy. 
 
The meeting was adjourned at 9:30 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 

 
 

 
 

 
 
 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

July 24, 2018 
Month of June (Draft Financial Statements – will change with year end close) 
• Pledge receipts for the month were $30K vs. budget of $38K for an $8K 

negative variance.  

• Rental income was $9K - same as budget. 

•  Net revenues were $53K vs. budget of $60K for a $7K negative variance. 

• Operating expenses were $75K vs budget of $67K for an $8K negative variance.   

• Adjusted Operating income was -$20K versus budget operating income of  

-$7K for a $13K negative variance.   

 

FY 2018 Year to Date Results (July ’17 – February ’18 ) 
• Pledge receipts for FY 2018 year-to-date are $476K versus budget of $487K for 

an $11K negative variance. 

• Net revenues are $763K vs budget of $778K for a $15 K negative variance. 

• Operating expenses are $810K vs. budget of $801K for a $9K negative variance.  

• Adjusted Operating income is -$40K vs. a budget operating income of -$23K for 

a negative 17K variance 

 

FY 2018 Budget Update 
• Draft financial statements show a budget deficit is $40K for 2017-2018.  This 

will likely be significantly less once final pledges come in.   

 

FY 2019 Budget 
• Balance budget approved for 2019 FY.   

 

Unrestricted Cash on Hand 
• $3K ($74K, including prepaid pledges) at 06/30/18.  This is down from $25K 

($86K, including prepaid pledges) on 05/31/18.    

• Target for “uncommitted cash” is $73K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $ 1K above this amount.    

 

 



FY 2018 Capital Campaign Pledge Update 
• $6K in capital campaign pledges collected in June.   

• $1,244K collected in capital campaign pledges (85% of total pledged) as of June 

30th, 2018.  

• $1,459K (total pledged) + $15K (board ask) - $47K (updated estimated 

uncollectible) - $1,244K (pledges already collected) = $183K (remains to be 

collected)  

 

Capital Project Financing 
• Balance on the short term loan is $219,784.   

• Estimated cash flow loan balance is $49K plus $5K = $54K.   

• Congregation approved increase in mortgage by $55K to $455K.  Level One 

Bank requiring an updated appraisal.  Mortgage increase pending. 

• Capital campaign inflows for current fiscal year – see table below: 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted,    Claudia Kocher 

2017/18  Amount Received (in $000) 

July 23 

August 17 

September 13 

October 55 

November 26 

December 48 

January 7 

February 14 

March 15 

April 19 

May 8 

June 6 



 

 

EXECUTIVE BOARD REPORT 
JULY 24, 2018 

 
the Revs. Patricia Shelden and Daniel Budd 

 
 
End Policy #3:  Worship 
BUC exists so that our congregants may experience, both communally and 
personally, the transcending mystery and wonder that moves us to a 
renewal of the spirit. 
 
Worship has been consistently strong.  During the summer the Worship 
Associates select and schedule speakers for Sunday Worship.  As during 
the church season, the Worship Associates select those who will present a 
sermon/lecture, without consultation from the Ministers.  Daniel and I 
instituted a monthly meeting to discuss the following month’s services with 
us, the Worship Associates Chair, Music Personnel, RE and Social Justice, 
when participating in one of the services.  Sometimes during these 
meetings we learn who the Worship Associates have chosen to speak at 
available services, sometimes we are informed of upcoming speakers at 
the monthly Worship Associates meeting, which one of us attends.  We 
have not been involved in the process of selecting guest speakers, 
although we have suggested some.   
 
Although the incoming Settled Minister may prefer a different method for 
meetings regarding worship and the selection of guest preachers/speakers, 
we recommend that this issue be communicated to your new Minister 
within the first few months of her tenure so she can sort this out sooner 
than later. 
 
 
Regarding Preaching: the following in an excerpt from the Unitarian 
Universalist Minister’s Association.   
“From the UUMA Guidelines: 
Freedom of the Pulpit and the Ministry 
1. The history and expectation of the Unitarian Universalist movement is 
that ministers are free to speak the truth as they understand it. The long 
standing tradition of freedom of the pulpit extends to ministers in all 
professional settings. This freedom applies to both spoken and written 
public statements. 



 

 

 
2. The minister does not, however, necessarily speak for either the 
institution or its members. It is the minister’s responsibility to do everything 
possible to make clear when the minister is speaking as an individual.  
 
3. The pulpit carries institutional power and credibility that should not be 
lightly dismissed. Ministers should maintain a clear understanding with 
congregational leadership concerning the locus of authority over the 
conduct of worship and pulpit presentations. Where the minister is solely 
charged with that responsibility they should hold authority over how all 
services are structured and how the pulpit is filled. A minister with shared 
responsibility for pulpit and worship should maintain an advisory 
relationship with those responsible for that work in the minister’s absence.” 
 
There is one thing to add to the discussion regarding any speaker or 
preacher who speaks from their own heart and mind.  We have shared that 
Ministers/speakers have “Freedom of the pulpit.”  What is missing is that 
the remainder of that phrase is “Freedom of the pulpit, Freedom of the 
Pew.”  “Freedom of the Pew” means that those listening to the 
Minister/Guest Speaker are also allowed to disagree with the message 
given.  In honor of that tradition Natalie Price’s letter to the Board is 
appropriate.  Again, although we have suggestions regarding this matter, 
we believe that any process regarding the selection of Guest 
Speakers/Ministers should be determined by your new Settled Minister.   
 
Personnel Committee 
Prior to GA we met with the Personnel Committee to discuss some 
Personnel matter and seek their guidance.  We came away from that 
meeting feeling very supported in New Job Descriptions and with a clear 
understanding of our next steps which will be accomplished within the 
week.  It had been our hope to complete them long ago however Patricia’s 
injury has caused many things to move much slower than we planned. 
 
Patricia’s Injury and it’s outcome 
On the first day of GA, Patricia slipped on a wet metal grate in the sidewalk 
and obliterated the lower third of her kneecap.  She spend 48+ hours in the 
hospital in Kansas City and once home consulted with a surgeon who 
scheduled surgery for the next day.  After surgery Patricia’s instructions 
include no weight-bearing and no movement of the knee for at least 8 
weeks.  With her doctor’s approval she can preach, only, on July 29 and 



 

 

may attend two meetings prior to the end of our tenure.  This Board 
meeting is one.  The other will be one staff meeting, next week.   
 
A Few Notes 
We are aware that there is some confusion regarding the Program Council.  
The Program Council does not supervise or have any group report to it, 
other than for the purpose of scheduling activities so they do not overlap.  
They may also be asked “to serve as volunteer staff to assist the 
executive.”  See Article XII for more information. 
 
Goodbye and Thank You 
In a few weeks our time at BUC will come to an end.  Our experience with 
the congregation has been overwhelming supportive and gracious.  
Although Patricia’s injury left some of the work we hoped to  accomplish 
prior to Mandy’s arrival, with the support of staff and members we have 
been able to move some things forward that we hope will assist Mandy’s 
beginning with BUC. 
 
The generosity and support of the congregation since Patricia’s injury has 
been outstanding, sincere and caring.  We cannot imagine another 
congregation being so warm and supportive.  The number of meals, offers 
of other assistance and other support has been overwhelming and, 
sincerely, heart-warming. Bless you all.  And, now that you have our 
prayers for a successful future with your new minister.  Mandy is as 
blessed to be here as you are to have her. 
 
In Faith and with Warm Blessings, 
Patricia and Daniel 
 
 
 
 
 



Report to the Board – July 24, 2018            Associate Executive  

Communications 
Deadline for September newsletter is August 20th.  
 
Facilities/Sustainability 
Renovation Update: 

• Reviewed Final Punchlist with McCarthy Smith 6/25/18 – concrete sidewalks/rain garden – Dick 
and I have repeatedly followed up.   Both are significant and will delay final payment to 
McCarthy Smith. 

Buildings: 
• Pipe leak in preschool room damaged upper cabinets; will need replaced. 
• Piano bench (quite old) broke; part ordered and will be repaired 7/26 (thanks to Barbara for 

the referral) 
• Roof repairs $5,400 will take place early August. 

Grounds:  
• Drain pipe repair (Capek Woods/Rain Garden) in process; initial professional quote $8K+. 
• Dogwood in Memorial Glen to be replaced – planted “in memory”. 

 
Ministerial Transition 
Inta Davis had her friend’s estate’s office furniture delivered 7/24 for Rev. Beal’s office.  We will 
assess the current ministers’ office furniture and sell, dispose of or allocate it to other spaces.  Most 
of it is in poor condition. 
 
Finance 
2017/2018 fiscal year-end initial close ($40,442) vs. forecast through May of ($22,856) vs. budget 
($22,615), almost $18K negative variance.  We forecast final year-end close will have a $5K negative 
variance to budget. 

• Pledge payments:  Over $11K of the shortfall is in pledges.*   
*June ‘18 pledges = $30,390 vs. June ‘17 pledges = $36,569.  
Initial list outstanding pledges = $38K; identified errors, revised list was approximately $31K 

o $4K = moved or known hardship 
o $18K = likely won’t pay the balance due to various stated or unstated reasons 
o $9K - I contacted most of the people with a significant balance due and some 

congregants are confused by the fiscal year end and needed a reminder to write a 
check. Effective 7/23/18 we’ve collected an additional $8K in payments and expect 
another $1,000 for a total of $9K. 

• Rentals short $3K mostly due to receipt timing of AA Acceptance quarterly payments ($2,500) 
• Expenses:  unexpected expense reports submitted, timing of professional expenses ($2K) – 

effective 2018/2019 employee expense reports and reimbursements must be submitted 
monthly. 

• Expenses:  Designated Payables – over $5K in eligible operating budget expenses in the were 
reallocated to designated payables and will be reflected in the final close.  The accountant 
recommended we spend down or eliminate as many of these lingering accounts as possible.   

• Reviewed, purged and shredded (professional onsite service) retired documents no longer 
necessary to retain. 

•  
Respectfully submitted, 
Kym Worth 


