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BUC Board of Trustees 
Minutes June 26, 2017 
 
Present - Dick Cantley, David Graham, Kathy Hurt, Marilyn Kelly, Stephanie Patil, Eric Sargent, 
Bruce Webber, Barbara Wolf. 
 
Visitors - Kym Worth, Donna Cunningham, Don and Nancy Johnson 
Incoming Board Members for Fiscal Year 2017/2018: Mary Gawel-Ensroth, Claudia Kocher, 
Debbie Fordree, Donna Larkin-Mohr 
 
Lighting of the Chalice - ED 
 
Silent Refection on the Board Covenant  - ALL 
I will listen with respect. 
I will support each other’s leadership. 
I will speak honestly. 
I will respect confidentiality. 
 
Centering - KATHY 
 
Consent Agenda -  
The minutes of the May 22, 2017 meeting were approved by the Board. Minutes of the Annual 
Meeting on May 21, 2017 were tentatively approved by the Board. The congregation will 
formally approve them at the annual meeting in 2018. The Secretary suggested making the 
annual minutes of the previous meeting more visible to the congregants prior to the annual 
meeting.  
 
Ed suggested that all reports and minutes be shared with Kym Worth, BUC Administrator and 
Associate Executive Pro Tem, as if she was sitting on the Board. 
 
Monthly Reports 
1. Treasurer’s Report - Dick 

• In May the Net Operating Income was on budget. Rental Income is increasing. 
• Year to date, July through May 2017, Net Operating Income was $16,000 behind budget. 

Pledge receipts remain at $17,000 negative variance. Operating expenses improved, at 
$2,000 better than budget. 

• Capital Campaign receipts in May of $13,000 bring the total received so far to $958,000 or 
66% of the $1,459,000 initially pledged. May receipts were slightly below the goal of $16,000 
monthly during the remaining 31 months of the Capital Campaign. 

• Construction Project progress and remaining obstacles include:  
• Agreement with millwork contractor to remediate deficiencies. 
• Ongoing problems with the front door entrance hardware, despite efforts by McCarthy & 

Smith to resolve them. A warrantee claim may be filed. 
• The decision on what to do about the lobby stairs will be discussed during the Executive 

Session. 
• Certificate of occupancy will probably happen in early July; but is dependent on satisfying 

the building inspection. 
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• Project Financing Package, which will be initiated after all construction work is completed and 
the bill of occupancy has been issued, will address total Capital Campaign financing needs of 
$1,005,000. Funding Sources will include a ‘Bridge Loan’ of $475,000, which will be paid down 
as Capital Campaign pledges are received; and a mortgage of $400,000. A Variable Mortgage 
option P&I 20 Yr AM @ Prime Variable (now 4.25%, or $2,476.04/month) currently looks like 
the best option.  The assumption is that there will be 3 1/4 point raises over 2 1/2 years.  
 
 

2. Executive’s Report - Kathy 
 
Monitoring Ends, EL Policy #8 - Focus of Grants and Contracts was considered. Kathy had 
no grants to report.  Ed noted that major campus renovation contracts have supported 
campus changes and that the BUC attorney is up to date on those contracts. 
 
In her final report as minister at BUC, Kathy reflected on “next steps, needed directions, 
unfinished business” in various Ends of congregational life. 
  
Worship End: Kathy affirms in her Final Report that ‘“The spiritual growth of congregants is 
better supported when worship is varied, multi-sensory, thematic, and structured so that it 
unfolds as an integrated whole.” She urges BUC to continue to refine the two developed 
worship styles: one reflective and the other more energetic. 
 
Service End: Kathy encouraged the Board to maintain communication with the Social Justice 
leadership during transition. Opposing thoughts and feelings about how the church  engages 
in social issues has the potential for ‘escalating from differences of perspective into deeper 
conflicts…’.The unanswered question, as Kathy poses it in her report, is ‘how does BUC 
hold together diverse political views in an inclusive way ‘ . 
 
Service End: BUC Outreach and community engagement needs renewed focus now that the 
construction project is complete. 
 
Learning End: Kathy feels that Adult learning opportunities that ‘’support …spiritual growth’’ 
need to be expanded in BUC. This will require focus, leadership and funding. 
 
Fellowship End: Kathy did not fill a leadership position for Fellowship. She expressed 
ambivalence about identifying Fellowship as a standalone End, when it is a quality involved 
in many church activities. Yet Kathy recognized a need to support Fellowship of younger 
families and older members.  
 
Stewardship and Sustainability End: Kathy highlighted several Stewardship and 
Sustainability issues:  
1. The relationship between the Stewardship Committee and the Finance committee needs 

to be clearly defined.  
2. Balancing building use for rentals for income with use for BUC programs may need 

Board input.  
3. Paying staff equitably (note attached letter to the Board by Kimberly Campbell),  
4. Maintaining grounds as well as our newly refurbished building involve an ongoing  

financial commitment.  
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5. Kathy suggests that attention, perhaps from the membership committee, also be focused 
on volunteers - their recruitment, training, evaluation and support.  

6. A meaningful role for Green Sanctuary in church ministry and organizational structure, 
needs to be defined. Is it primarily educational and justice oriented, or does it see itself 
as helping guide church operation so that is in harmony with environmental values. 
Kathy appointed Ben Gabel as staff liaison with the Green Sanctuary Ministry to help 
work on this issue. 
 
Board Executive Relationship: Kathy feels that Board End statements need to be more 
detailed to provide greater direction to the Executive. In turn, this will make Executive 
monitoring more meaningful. 
 
Transition Planning: Since the transition minister was not officially signed until late June, 
Kathy was not able to make plans for the transition as she would have liked. Her 
recommendations for the Board are to: 
1. Schedule an HR type meeting with all Staff to define how their job adjusts to new and 

transitional direction. Kym has asked all staff to submit their questions. The 
Executive Report was accepted by the Board. 

2. Empower staff and volunteer leaders to continue to develop BUC programs, 
direction.  Groups are already calendaring the coming Fall. They need to know how 
that is going to work? How do staff, groups, volunteers liaison with the minister, the 
‘Executive’, the ‘Board’? 

 
Dave suggests that the Board use Kathy’s suggestions to set future agenda. 
 
Eric moved that the Treasurer’s report be accepted by the Board. Marilyn seconded the motion, 
which passed unanimously. 
 
 
Board Business 
1. FY’17-18 budget will be discussed in Executive Session. 
2. Eric moved that BUC accept the allocation from Laura Sink’s estate in the sums of 

$15,509.93. Barb seconded the motion, which passes unanimously. No conditions were 
attached to the bequest. 

3. Dick moved that up to $10,000 of the bequest (above) be used to fund the search for the 
settled minister. Barbara seconded the motion, which passed unanimously. 

4. Dick suggested deferring disbursement of the remainder of the bequest until after the budget 
is set. Two years ago the Board discussed a formula for how to disburse remainder. The 
Board needs to revisit this issue. 

5. Diverging from our Policy Governance modality, John asked Johnson Hill Ethics in Ann 
Arbor how much it would cost to take the courtyard from the conceptual design created five 
years ago to a final, biddable design and to provide oversight for the project. Johnson Hill 
came back with a proposal within the range of $12,000 to $17,000 for project execution. 
Board members were concerned that the proposal does not include changes in the 
courtyard hardscape. Despite no plan for maintenance, no ready monies, and maybe 
because BUC’s executive leadership is in transition, the Board has a strong desire to pursue 
this project. A working group of John, Dave, Donna and Stephanie volunteered to look into 
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the possibilities for this project. If an 'add on' meeting needs to be called to discuss the 
courtyard, the working group should notify the Board President. 

6. Policy Governance workshop for the 2017-2018 Board members will be held on July 30, 
2017 from 9:30 AM to 12:00 PM. Donna Cunningham will lead. How Policy Governance will 
look during transition will be a key topic.  

7. Eric, as a member of the Settled Minister Search Committee, reported the committee has 
met. Lisa Demian is chairperson. Members have designated roles. A retreat for the 
committee is planned. 

8. Last but not least, Bruce confirmed that the co-ministry team of Reverend Daniel Budd and 
Reverend Patricia Shelden has been contracted to start at BUC on August 15, 2017. A copy 
of the signed contract is attached. Note on page 5, under Memorandum of Contract 
Minister’s Duties, the contract minister is expected to assume executive duties under policy 
governance and present a staff reporting structure for Board approval. But, ‘Given the 
transitional nature of the contract ministry, the contract minister is expected to consult with 
the Board on critical issues pertaining to staff management such as hiring and firing.’  

 
Visitor Comments and Questions:  
 
Don Johnson observed that since the announcement of the new ministers was received just 
before the Board meeting began, he had time to review some information on the website of their 
former church, the First Unitarian Church of Cleveland. From a review of several months of their 
board meeting minutes, he said that it appeared that that board does not practice policy 
governance as we do. He concluded that if we expect that these new ministers act in the 
capacity of our Executive, they may not have experience or training to do so.  
 
Donna Cunningham noted that it was her observation that the meeting she had just observed 
had not adhered to policy governance practices in some instances. 
 
Claudia Kocher, the elected Board Treasurer for the next fiscal year, has a regular conflict with 
BUC Board meetings on the 4th Monday of the month. The third Monday of the month would be 
possible alternative for Board members, but would make it difficult to create a monthly 
Treasurer’s report. The Board settled on moving their monthly meeting to the fourth Tuesday of 
the month, starting in September. The Secretary will send out notices. The full calendar should 
be consulted for conflicts. 
 
Board Meeting Adjourned, Executive Session Follows 


