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Birmingham Unitarian Church 
Board of Trustees 

Special Meeting Minutes 
March 9, 2020 

 
 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Claudia 
Kocher, Jay Labban, Donna Larkin Mohr, Diane Slon, Craig Stroup, Bruce 
Webber 
 
Absent: Marilyn Kelly 
 
The meeting was called to order by Bruce at 7:00 PM. Rev. Mandy lit the 
chalice and offered a reflection.  
 
Bruce explained that the purpose of the meeting was to address the COVID-19 
issue as it affects the BUC community. He thanked everyone for their input 
with the letter to the congregation, which was sent out on March 7. 
 
It was decided that a task force was needed. The members of the task force are 
Rev. Mandy, Debbie, Diane, and Claudia. Bruce will contact Eric Sargent and 
Neb Duric to see if they would like to join; Eric because he is a medical doctor 
and Neb because he is a member of the Safer Congregation Task Force. Rev. 
Mandy will handle coordination of the logistics of this task force. 
 
Some of the issues that need to be addressed by the task force include: loss of 
revenue (e.g., rental income), stewardship, cleaning schedule to disinfect 
church areas, the Annual Meeting, and development of different sets of 
responses that will need to take place as the COVID-19 crisis changes.  
 
Rev. Mandy will ask the staff what is needed in terms of the cleaning schedule 
at this point. There was a suggestion that volunteers could help with this task. 
 
It was decided that coffee hours after services would involve individually 
wrapped food and volunteers handing out cups. 
 
Debbie brought up the issue of absentee voting for the Annual Meeting and 
moved that no-reason absentee voting be allowed for this year’s Annual 
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Meeting. Discussion took place. The discussion was suspended and will be 
taken up at the next Board meeting.  
 
The meeting adjourned at 7:50 PM. 
 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
 
 
 
 


