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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 
March 23, 2020 

 
Present: Rev. Mandy Beal, Mary Gawel-Ensroth, Debbie Fordree, Marilyn 
Kelly, Claudia Kocher, Donna Larkin Mohr, Jay Labban, Diane Slon, Craig 
Stroup, Bruce Webber 
 
Visitors: Neb Duric, Eric Sargent 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the ZOOM internet platform.  
 
The meeting was called to order by Bruce at 7:03 PM. Bruce took a roll call to 
check that everyone was present. He asked that only one conversation be held 
at a time. Finally, he informed everyone that there would be an Executive 
Session after the Board Meeting.  
 
The meeting began with a reflection on the BUC Covenant, chalice lighting by 
Rev. Mandy, and a check-in by everyone. 
 
Consent Agenda 

1. The minutes of the February 25 Board meeting were considered and 
approved by consensus of the Board.  

2. The minutes of the March 9 Special Board meeting were considered and 
approved by consensus of the Board.  

3. The minutes of the March 9 Executive Session would be considered in 
Executive Session. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated March 23, 2020 

(document attached). 
b. In the section, “Month of February – FY 2020”, third bullet point, 

Claudia and Rev. Mandy will check the line item in the current 
budget to determine the source of the reference to $11K.  
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c. In the section, “COVID-19 – Financial Impact”, Claudia noted the 
issue would be addressed later in Board Business.  

d. Claudia noted further that had the COVID-19 crisis not occurred, 
the current $14K deficit as budgeted would probably not have 
happened, given the state of recent revenue and expenses.  

e. Donna moved that the Treasurer’s Report be accepted. The 
motion was carried unanimously. 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive’s Report to the 

Board of Trustees – March 2020 (document attached).  
b. Rev. Mandy reported that most of her time had been spent on 

COVID-19 Task Force work. 
 
Board Business 

1. COVID-19 Task Force Report 
a. Rev. Mandy referred to the COVID-19 Report to the Board of 

Trustees – March 2020 (document attached). 
b. Regarding the information provided in the report, discussion 

included specific steps being taken to continue operations if a 
shelter in place order is issued by Governor Whitmer.  

c. Board members stressed the importance of maintaining financial 
controls with the writing and signing of checks. Joanne will have 
all utilities switched to online bill pay. Payroll is processed online 
as well. A physical checkbook has been ordered from the bank to 
be delivered to Joanne’s house. The authorized signers will be 
contacted by Joanne should checks need to be signed.  

2. Annual Meeting: Date and “Location” 
a. Donna moved that the date of the Annual Meeting be changed to 

June 14, 2020. After discussion, the motion was carried 
unanimously.  

b. Rev. Mandy recommended that the regular worship schedule be 
extended through June. It was also suggested that the Annual 
Meeting could include an online option even if in-person 
gatherings were allowed by June 14. 

c. Bruce will ask Marilyn and Debbie to investigate the legality of 
voting online.   
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d. Bruce will investigate Zoom’s polling feature to see if voting could 
take place in an online format. He will also contact the LDC to look 
into the use of a voting app and begin some testing. In the plan of 
succession, Sara Constantakis, Andrew Schreck, and Andrea 
Zellner are tasked with preparing online voting. 

3. “No Reason” Absentee Ballots 
a. Debbie had brought up the issue of “no reason” absentee voting 

for the Annual Meeting at the March 3, 2020, Special Board 
Meeting. Discussion had been suspended, to be resumed at the 
next Board meeting.  

b. Because of the COVID-19 pandemic, requiring a reason for 
absentee voting in alignment with the BUC Constitution would 
create problems.  

c. There were questions whether allowing for this would necessitate 
a change to the BUC Constitution, which states, in part, in Article 
IV. Membership and Voting, section 8: “Absentee ballots shall be 
available only to voting members of the society who are unable to 
be present at the meeting because of illness, disability, or to 
members who are out of the area served by the society on the 
date of the meeting. The executive shall resolve any dispute under 
this subparagraph.” 

d. It was determined that everyone would be eligible to vote 
absentee with the reason being that “members…are out of the 
area served by the society on the date of the meeting” because 
“out of area” could be interpreted as not being on the church 
property. Additionally, the last sentence stating that the 
“executive shall resolve any dispute under this subparagraph” 
could be utilized. 

e. Debbie moved that “no reason” absentee voting be allowed for the 
2020 Annual Meeting and to have a ballot question to amend the 
Constitution to allow absentee voting with no reason. There was 
no further discussion. The motion was carried unanimously. 

4. Communication with the Congregation 
a. This was not discussed separately. 
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5. Capital Financing  
a. It was decided that a town hall be held virtually and/or in person, 

depending on the status of the COVID-19 pandemic. The town hall 
would take place on a Saturday shortly before the Annual Meeting.  

b. Information would be provided concerning the financing of the 
capital campaign loan as well as the repair to the roof of the Blue 
Door Classroom. At this point, the furnaces would not be replaced 
until they needed to be.  

c. Bruce will contact Eric, Budget and Finance Committee, to provide 
a revised recommendation regarding financing the capital 
campaign loan and the roof repair.  

6. General  
a. This was combined with Board Business, #4 and #5. 

7. Board Retreat: Roles and Responsibilities 
a. It was decided that a Board retreat be organized to include 

outgoing and incoming Board members to discuss roles and 
responsibilities of the BUC Board.  

b. The goal is to conduct this retreat in August and ask Lisa Presley 
to serve as moderator.  

 
Visitor Comments and Questions 

x There were no comments or questions.  
 
Issues Arising for the Good of the Church 

x Marilyn reported that in her capacity as chair of the Revenue 
Committee, she had received an email from Keith Ensroth suggesting 
that congregants who are financially able consider donating their 
COVID-19 pandemic check from the federal government to BUC. It was 
decided that the request should come from the Board. 

 
The meeting was adjourned at 9:10 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 

 
 
 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

March 23, 2020 
 
Month of February – FY 2020 
x Pledge receipts for the month were $28K vs budget of $38K, for a $10K 

negative variance.  
x Plate collection was $2K vs budget of $2K, same as budget. 
x Other fundraiser was $26K (due to auction) vs budget of $11K, for a $15K 

positive variance. 
x General endowment draw was $25K vs a January budget item of $22K, for a 

$3K positive variance. 
x Rental income was $10K vs budget of $9K, for a $1K positive variance. 
x Net revenues were $93K vs budget of $62K for a 31K positive variance. 
x Total fellowship/fundraising expense was $1K vs budget of $3.5K, for a $2.5K 

positive variance. 
x Total facilities/office expense was $10K vs budget of 16K, for a $6K positive 

variance 
x Operating expenses were $59K vs budget of $73K for an $14K positive variance 
x Adjusted Operating income was $34K vs budget of -$11K for a $45K positive 

variance.    
 

FY 2020 Year to Date Results  
x Pledge receipts for FY 2020 year-to-date are $332K vs budget of $324K for an 

$8K positive variance. 
x Plate collection is $18.5 versus a budget of $22K, for a $3.5 negative variance. 
x Rentals for FY 2020 year-to-date are $85K vs budget of $76K for a 9K positive 

variance. 
x Net revenues are $532K vs budget of $506K for a $26K positive variance. 
x Operating expenses are $509K vs budget of $508K for a $1 negative variance.  
x Adjusted Operating income is $29K vs budget operating income of -$2K for a 

$31K positive variance.   
 

 



Unrestricted Cash on Hand 
x $84K ($124K, including prepaid pledges) at 2/29/20.  This is up from $50K 

($88K including prepaid pledges) as of 1/31/2020    
x Target for “uncommitted cash” is $62K.  Current unrestricted cash on hand 

(includes 19/20 pledges paid in advance) is $62K above this amount.   
 

Covid-19 – Financial Impact 
x Rentals and plate collection  - potential impact is negative $13K per month; 
x Impact on pledge payment and stewardship unknown at present. 
x Cash balances will be monitored closely in coming months. 
x Covid-19 Task Force formed to work with Rev. Mandy on related issues. 

 
FY 2020 Capital Campaign Pledge Update 
x $123 in capital campaign pledges collected in February, 2020.  The capital 

campaign officially ended Dec. 31, 2019.   
x $1,393K collected in capital campaign pledges (95% of total pledged) as of 

January 31st, 2020.         
 

Capital Project Financing 
x Balance on the short term loan was $93,189 as of February 29, 2020.   
x Interest on short term loan was $416 for February. 
x The short term loan is due on February 14, 2021.   
x Budget and Finance Committee working with Board regarding payback of short 

term loan ($93K) along with roof repairs ($45K). 
 
 
Respectfully submitted,    Claudia Kocher 



Minister/Executive’s Report to the Board of Trustees – March 2020 
Submitted 3/21/2020 by Rev. Mandy Beal 
 
Most of my activity this month has been dedicated to BUC’s response to the COVID-19 
(Coronavirus) pandemic.  Highlights outside of that activity include: 

 

x The Welcoming Renewal Task Force met to created plans for a Transgender Day of 
Visibility service and finalize their timeline for completing BUC’s renewal of our 
Welcoming Congregation status.  This service, along with Daffodil Sunday have been 
postponed or canceled due to Coronavirus.  Welcoming Renewal has a one year 
(calendar year) timeframe, but I feel that the UUA will grant an extension of our work 
due to the extenuating circumstances. 

x I met with Rabbi Tamara Kolton to finalize our plans for a Seder Meal, but that has also 
been canceled. 

x Shari Daly-Miller resigned her position without notice on 3/10/2020.  We had a difficult 
discussion about her poor job performance, and she left the building while I was off site 
at a meeting.  She later made disparaging comments about me and BUC on Facebook.  I 
contacted my Good Officer to reach out to her Good Officer.  I appears that there is no 
recourse that I or BUC can take at this time.  At this point, Shari seems to have 
unfriended or block all of her BUC contacts. 

x The DRE search committee (Don Loomis, Nate Schreck, Rob Davis, Carey Wendell and 
Erin Metz [absent]) met to review applicants.  We agreed to offer phone interviews to 
two of our three applicants and keep a third applicant in mind should our top two 
candidates not pan out.  This work is moving forward using Zoom.   

x The Anti-Racism Learning Ground met for Session 2.  26 people attended.  I don’t want 
to move this workshop series to an online format.  We might offer a truncated version 
BUC is open again, or it be discontinued and offered again in the Fall. 

x All BUC onsite events, services, rentals, and meetings were discontinued/postponed as 
of 3/13/2020, with the exception of 12-step support groups.  More information about 
this is in the COVID-19 Task Force Report. 
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COVID-19 Report to the Board of Trustees – March 2020 

Submitted 3/21/2020 by Rev. Mandy Beal 

 

BUC discontinued/postponed all onsite activities effective 3/13/2020 (with the exception of 12-

step support groups).  Following is an overview of how we have adapted: 

Worship 

x Our 3/15 worship service was a Facebook livestream.  Approximately 70 people 

participated, including people who have never attended a traditional service in our 

building.  This was successful, but not the ideal format because the source material has 

to come from one location. 

x As of 3/22, our services will be hosted on Zoom.  This allows Abha and Steven Dearing to 

participate in worship leadership.  At some point, we may include a Worship Assistant as 

well.  Zoom services will be recorded and posted to our website and our Facebook page. 

x On Wednesday 3/18, I began a weekly series of “Fireside Chats.”  I will use this platform 

to address pastoral issues, offering concrete tools to use for dealing with stress, anxiety, 

isolation, and other issues as they arise.  I’m monitoring Facebook and making pastoral 

calls to ascertain what the spiritual needs of our community are.  Although it has a 

campy tone, it is meant to provide serious support for our folks during a difficult time. 

Programs 

x Religious Education 

o K-5: “packets” emailed weekly with a story and related activities for families to 

do at home 

o 6-8: Zoom discussions weekly during regular service time with a story and 

reflection questions; format might change depending on response 

o 9-12: Zoom discussion weekly, open check in, agenda set by youth and teachers; 

might use 5th dimension depending on response 
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x Communications 

o Newsletter 

o Weekly Shout-out 

o Website 

x Pastoral Care 

o Frozen soup/casserole 

� Teresa Honnold is gathering a group of congregants to make a large 

amount of food that can be frozen in individual servings and delivered as 

needed to people who become ill 

� Heidi Kapsokavathis (Chair, Helping Hands) will organize Helping Hands 

volunteers to deliver 

o Phone Check Ins 

� Requests for call are submitted via Google forms; anyone can submit 

anyone’s information; that link will be sent weekly 

� Amy Smalley is organizing information about who would like calls 

� Alison Rule (Chair, Pastoral Care) will match callers and call receivers 

x Regular Committee Meetings and Fellowship Opportunities 

o Sara set up a system so BUC committees can reserve use of our BUC zoom 

account 

o Virtual meet ups 

� Andrew Schreck is organizing recurring social opportunities loosely based 

around a theme and led by a BUCer with expertise in that area 

� Each meeting will have a short presentation on a subject, followed by a 

discussion moderated by the presenter 

Operations 

x Business Office 

o The office is currently closed, with the exception of Valerie and Jason working 

their regular schedules.   
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o Plans are in place for BUC to continue operations if we are required to shelter in 

place, with the exception of writing checks.   

o Joanne is in the process of changing all utilities to online bill pay.  For all other 

expenses, she will order a physical checkbook from our bank on Monday, 

3/24/2020 and will be in touch with our authorized signers. 

o Payroll is process online, and Joanne has written an instruction sheet should 

someone else need to process payroll. 

x Stewardship 

o In an attempt to minimize reduced pledging for next year, the Stewardship 

Committee sent an additional appeal via BUC communications mass email on 

3/16/2020 

o Current Numbers (as of 3/21/2020) 

� Total pledge forms/online pledges received: 71 

� Percent of total: approximately 30% 

� Total pledged amount: $200,251 

� Average pledge: $2,820 

� Median pledge increase: right around 7-8% (we asked for 8%) 

� Historically the latter two summary results decline as we go later in the 

campaign and follow-up cycles 

� This appears to be on track compared to previous years (not behind) 

o We’ve added a button on the first page of our website for “Pledge for Next Year” 

x Current Pledging 

o As of the time of this report, the Task Force doesn’t have exact numbers for this, 

but I can say that I have received a few notices that pledges will need to 

discontinue due to layoffs.  I assume we’ll see more. 

o Steps to mitigate this risk: 

� Added a button on the first page of the website for “Donate Now” 

� Working on a Venmo account 
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x Planned Giving 

o As of the time of this report, the Task Force is unable to report on the status of 

the endowment; doesn’t seem to be any mechanism in place for the Planned 

Giving committee to report on or make recommendations about the endowment 

when the Chair is not available 

x Executive Succession – A detailed plan for executive succession has been submitted to 

the Task Force is almost complete.  Once finalized, the plan will be sent to all effected 

parties, including the Board of Trustees. 

x Staffing – a discussion of potential staffing reductions/layoffs will take place during 

Executive Session 

 


