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Birmingham Unitarian Church 
Board of Trustees  

Special Meeting Minutes 
May 12, 2022 

 
Present: Rev. Mandy Beal, Mary Gawel-Ensroth, Donna Larkin Mohr, Julia 
Pulver, Joanne Schouten, Cheryl Shettel, Amy Smalley, Diane Slon, Craig 
Stroup, Paul Vachon 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:00 PM. Mary read the Board 
Covenant. Rev. Mandy led the chalice lighting and check-in. 
 
Craig moved that the board approve the proposed budget subject to the 
outcome of the discussion.  
 
Discussion included the following: 

1. Diane explained that there had been an unresolved question at the April 
25, 2022 board meeting whether the entire cost of the mortgage had 
been included in the budget. In an attempt to separate principal and 
interest amounts as separate line items, the entire cost had not been 
documented and $22,000 was added, resulting in a budget deficit of 
$22,000. 

2. Donna stated that as of May 6, 2022, the stewardship campaign had 
gotten $60,000 less in pledges compared with the same time frame last 
year.  

3. On an optimistic note, Diane is working with Craig Spangler, Budget and 
Finance Committee, to apply for the Employee Retention Tax Credit. 
BUC qualifies for this compensatory program, which is a long-term 
mitigation for the effects of COVID disruption. Information for the 2020 
fiscal year has been submitted and should result in a payment of 
$45,000. Information for the 2021 fiscal year is in the process of being 
gathered. 

4. Diane will confer with Valerie concerning the status of pledges and 
reduce the pledge income between $30,000 and $35,000.  

5. Board members will revisit the status of pledges in August. 
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Craig moved that the board approve the budget with two changes; reduce the 
pledge income by approximately $30,000 and increase the non-pledge income 
by $45,000. The motion passed unanimously. 
 
Julia reminded everyone she was organizing the Staff Appreciation Luncheon 
and asked that members send her an email if they were planning to attend.  
 
Rev. Mandy thanked everyone for their work on this budget process.  
 
Craig moved that the meeting be adjourned. The motion passed unanimously. 
The meeting was adjourned at 7:58 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 
 
 


