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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

May 22, 2018 
 

Present:  Rev. Daniel Budd, Debbie Fordree, Mary Gawel-Ensroth, Dave 
Graham, Marilyn Kelly, Claudia Kocher, Donna Larkin Mohr, Ed 
Sharples, Rev. Patricia Shelden, Barbara Woolf, Kym Worth 

Absent: Sarah Arnold, Bruce Webber 
Visitors:  Cheryl Shettel, Jim Shettel 
 
The meeting was called to order by Ed at 7:05 PM and began with the lighting 
of the chalice, a silent reflection of the Board Covenant, and centering by Rev. 
Daniel. 
 
Consent Agenda 

1. The minutes of the April 24, 2018 Board Meeting and the May 1, 2018 
Special Meeting were considered and approved by consensus of the 
Board. 

2. The minutes of the May 13, 2018 Executive Session were considered 
and approved by consensus of the Board. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated May 22, 2018 

(document attached). 
b. Referring to the section “FY2018 Budget Update”, Kym noted that 

she had changed the projected budget deficit to be $20K and not 
the $21.7K noted in the report. 

c. Referring to the section “FY2019 Budget in Progress”, Claudia 
noted the first bullet point should read: “If pledge income is 
$541K (15% increase from FY 2018), under current draft of 
budget, have $78K deficit.  

d. Referring to the section “FY2018 Capital Campaign Pledge 
Update”, Claudia noted the first bullet point should refer to the 
month of April, not March. 

e. Discussion also took place about the capital project financing. 
Claudia reported that Dick had emailed the banker regarding the 
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proposed increase in the mortgage. It was noted that a typical 
percentage of non-collectibles in a capital campaign is projected 
to be 3 percent.  

f. Donna moved that the Treasurer’s Report be accepted. Barbara 
seconded the motion. The motion was carried unanimously. 

2. Executives’ Report – Daniel and Patricia 
a. Daniel and Patricia referred to the Contract Co-Ministers’ Report, 

dated May 2018 (document attached). 
b. Patricia discussed the sections entitled “Signage” and “Church 

Safety” ALICE training. 
c. The report was marked as received. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated May 22, 

2018 (document attached). 
b. Kym noted the section “Communications” should refer to the June 

newsletter instead of May. 
c. The report was marked as received. 

 
Executive Monitoring 

1. Executive Limitations (EL) Policy #4: Financial Planning and Budgeting 
(page 8 of Policy Governance) – Ed  

a. This item was not addressed. 
 
Board Business 
The order of the agenda items changed at this point.  

1. Report on Pledging – Jim Shettel (formerly item 2 of Board Business on 
the agenda) 

a. Jim and Cheryl presented the current status of this year’s 
stewardship campaign. 

i. The 2018-2019 goal was $607K with 267 pledge units.  
ii. As of April 31 at the campaign’s end, 185 (69%) pledge 

units had responded with $424.5K (70%) pledged.  
b. The follow-up phase includes three steps; one, 120 letters sent to 

non-respondents on May 3; two, 100 emails sent on May 19; and 
three, phone calls to be made in early June by Board members, 
stewardship committee members, and volunteers. 

i. Results thus far indicate a total of 214 (80%) pledge units 
pledging $479.3K (79%). 
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c. A best guess for forecasting the final amount is $541K. 
d. Kym noted that an accounting for a shortfall has not been 

considered as of this time. 
2.  Request from Richard Schreck, Chair, Planned Giving Committee (PGC) 

– Ed (formerly item 1 of Board Business on the agenda) 
a. Donna moved that Janice Andrews, a member in good standing, be 

placed on the PGC. Claudia seconded the motion. The motion was 
carried unanimously. 

3. Draft Budget Presentation – Kym, Claudia, Daniel, Patricia  
a. Kym presented the 2018/2019 Budget Version showing a deficit 

and suggestions on how to resolve it to achieve a balanced budget. 
Claudia, Daniel, and Patricia participated in the presentation.  

b. Motions and amendments were made and withdrawn. 
c. It was decided that Kym, Claudia, Daniel, and Patricia would 

continue to work on the budget. The Board will meet again on 
Saturday, June 16, from 1:00 to 3:00 PM to continue the 
discussion. 

d. It was also decided to have a future Board discussion on 
developing a plan to pay the UUA fair share. A suggestion was to 
institute a policy whereby congregants’ pledges cover the UUA 
dues for the year. 

 
Visitors’ Comments and Questions 

• There were no comments or questions raised. 
 
Issues Arising for the Good of the Church 

• There were no issues raised. 
 
The meeting was adjourned at 10:55 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 
 



 

 

CONTRACT CO-MINISTERS’ REPORT       May 2018 
 
The mission of the Birmingham Unitarian Church is to create a free and welcoming 
religious community that encourages lives of integrity, service, learning and joy. 
 
End Policy #1:  Service 
BUC is called to minister to the needs of our congregation and our communities; to 
promote social, economic and environmental justice; and to be an agent of systemic 
social change.  
We continue to support Ben Gabel and the Social Justice Committee in their efforts.  
We hope to name a new Social Justice Chair within the next two week.   
 
End Policy #2:  Learning 
BUC exists so that our congregants have an environment that actively supports their 
journey toward self-knowledge, understanding, personal integrity and spiritual growth. 
Patricia continues to work on encouraging a Life Span R.E. program and volunteer 
structure, which is common in UU churches of this size, and critical to their growth.   
 
End Policy #3:  Worship 
BUC exists so that our congregants may experience, both communally and personally, 
the transcending mystery and wonder that moves us to a renewal of the spirit. 
Patricia planned and preached for the April 29th service. Both of us planned and offered 
homilies May 6th. The following Sunday a guest speaker was in the pulpit as we were on 
vacation (we’d planned to be out of town for what would have been candidating week). 
And May 20th, of course, was Choir Sunday, in which Patricia participated. 
Daniel attended the monthly Worship Associates meeting. 
 
End Policy #4:  Fellowship 
Our congregants work and play together to connect, build support and care for one 
another.  
The Program Council met while we were away to begin mapping out the church 
calendar for the coming year. 
We held our Auction offering, Ten Under Ten, to 18 lucky bidders. Everyone seemed to 
have a wonderful evening. We were also very kindly invited to the chamber music 
concert that was held at BUC as the guests of Ann Throop and Betty Blair. 
Unless prohibited due to meetings we continue to make time to be available to 
congregants during the Sunday Coffee Hour after services.  And, Patricia continues to 
meet individual congregants who schedule private meetings with her for Pastoral Care. 
 
 
 



 

 

End Policy #5: Stewardship and Sustainability 
The church is sustained over time by responsible stewardship as we build a connection 
between spiritual practice and generosity, express gratitude and commitment by sharing 
our gifts, nurture and develop volunteers and enrich lives through their activities with our 
church community, and value our resources and use them in service of our highest 
values and aspirations.   
Daniel attended the Finance Committee meeting, and both of us met with Kym to review 
the budget and develop ways to balance it. 
 
In addition to working with Finance Committee we continue to fill the openings for 
Volunteers in Leadership Positions.   And, we are working with both Staff and 
Volunteers regarding preparations for your new Parish Minister. 
 
In the wider UU world: we will be hosting the not-quite-monthly meeting of the Michigan 
Cluster of the UU Ministers Association on May 24th. 
 
Division of Time and Responsibilities 
Most months, we plan to do one service together, and each do a service solo. By 
contract, we are off one Sunday a month. 
Our usual weekly schedule is: Sunday service (afternoon appointments and meetings 
as needed); Monday off, (doesn’t always happen); Tuesday we are both in the office, 
often a 13 hour day; Wednesday is Daniel’s day in the office; Thursday Patricia’s in the 
office; Friday Daniel and/or Patricia are occasionally in the office; Saturdays are by 
appointment, and we attend evening meetings throughout the week as needed.   
We both attend Staff Meeting and also meet with Kym and Steve (separately) weekly.  
Patricia supervises and meets weekly with Kimery and Eleanor, and Ben 
Gabel.  Patricia has asked Ben, Eleanor and Kimery to write monthly reports to 
document the work they are doing, progress they are making and areas for 
growth.    These reports are available from Patricia on request.  
Daniel supervises Lisa (as far as membership activities go) meeting bi-weekly, and also 
attends Finance meetings. As Co-Executives, we both work closely with Kym in 
overseeing the business and activities of the congregation. We also meet with Ed 
Sharples once a month, to discuss church issues and the upcoming Board agenda. 

ADDITIONAL INFORMATION FOR MAY, 2018 BOARD REPORT 
FROM CONTRACT CO-MINISTERS 

 
 
CHURCH SAFETY:   
TRAINING:  Patricia has remained in touch with Officer Chris Furlong, the Bloomfield 
Hills Police Officer responsible for ALICE  Training.  Officer Furlong gave two sessions 
on ALICE (the safety plan of choice of most Police Departments, School systems and 
other institutions.  Officer Furlong will be at BUC on July  15 to provide practical training 
for Worship Associates, Sunday School Teachers, Ushers and any members of the 
congregation who would like to participate.  Information about this training will be 



 

 

announced in church for the next several Sundays as well as appearing in the 
Newsletter, Order of Service and Weekly Emails.  
 
SIGNAGE: As requested by the Board, Patricia checked with Officer Furlong about 
placing Signage on the doors of the church about it being a Gun-Free building.  Officer 
Furlong informed Patricia that the Police Department has had lengthly discussions, 
including the Chief and the City Prosecutor.  Their recommendation is that we NOT put 
any signage on the door.  This is the advice they give to everyone.  The reasoning is not 
that such signage will attract anyone wanting to do harm.  Instead, their concern is that 
anyone who prefers to carry a firearm might take exception to the message on the sign 
and create a conflict that could become dragged out and unpleasant.  Instead, the 
Bloomfield Police, along with the City Prosecutor, recommend that if we hear someone, 
not a member, speaking about carrying firearms or making us in anyway suspicious that 
they may have firearms with them, that we call the Bloomfield Hills Police and let them 
know.  They then arrive and handle the matter as a trespassing.  This, they believe, is 
easier to remove someone for and to prosecute.  They want us to avoid engaging in a 
direct conflict and prefer that we let them handle the situation.   
 
STAFF: Daniel, Patricia and Kym have completed drafting standardized Job 
Descriptions for those members of the Staff we each directly supervise.  In addition to 
standardizing the format, we have been correcting errors that have existed in Job 
Descriptions and documenting items and issues that have been undocumented to date.   
Our next step will be to meet with the Personnel Committee, which we hope to have 
schedule within the next couple of weeks, for their feedback.  Then, during the month of 
June we plan to conduct yearly evaluations, as required in our Personnel Policy Manual.  
 
BALDWIN SUMMER CAMP:  After lengthly discussions with the Staff and looking at the 
impact the Baldwin Summer Camp has on our budget and staff time, it was decided that 
BUC will not send our staff to work with their summer program.  Only one staff member 
plans to volunteer at Baldwin.  Church members can still sponsor campers by donating 
directly to Baldwin.  Information about this will appear in the June newsletter and the 
weekly email.   
 
VOLUNTEER LEADERSHIP:  Working with staff and current Volunteer Leadership we 
are in the process of filling Leadership positions in the activities and programs of the 
church.   
 
In Faith, 
Patricia and Daniel 
 



 

 

Report to the Board – May 22, 2018       Associate Executive  

Communications 
May Newsletter will distribute June 1– deadline was May 20th. 
There will be a combined July/August newsletter, deadline June 20th. 
Effective July 1, 2018, non-members will be charged to receive mailed newsletters. 
 
Facilities/Sustainability 
Renovation Update: 

• Religious Education cabinets and countertops installed/adding fascia 
Grounds:  

• Spring clean-up – Saturday, June 2, 2018, 9AM -1PM 
• Memorial Glen clean up complete 
• Drain Pipe repair (Capek Woods/Rain Garden) mid June 

Sustainability 
• Completing Assessment Tool for Living the Seventh Principle (with Green Sanctuary Ministry) 

  
Finance 
2017/2018 fiscal yearend forecast through April Operating Income ($19,963) vs. Operating Income 
budget ($22.8K), a $2,837 improvement to budget.    
  
2018/2019 Fiscal Budget Version 2 complete. 
 
Memorial Glen 
One name added to cenotaph for service on Sunday, May 27th, 2018.  Three additional names need 
to be added when engraver is available. 
 
 
Respectfully submitted, 
 
 
 
Kym Worth 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

May 22nd, 2018 
Month of April 
• Pledge receipts for the month were $40K vs. budget of $38K for an $2K 

positive variance.  
• Rental income was $10K vs. budget of $8.5K.  
•  Net revenues were $53K vs. budget of $48K.  
• Operating expenses were $71K vs budget of $67K for a $4K negative variance.   
• Adjusted Operating income was -$16K versus budget operating income of  

-$19K for a $3 positive variance.   
 

FY 2018 Year to Date Results (July ’17 – February ’18 ) 
• Pledge receipts for FY 2018 year-to-date are $415K versus budget of $410K for 

a $5K positive variance. 
• Net revenues are $652K vs budget of $647K for a $5 K positive variance. 
• Operating expenses are $662K vs. budget of $669K for a $7K positive variance.  
• Adjusted Operating income is -$7K vs. a budget operating income of -$22K for 

a $15K positive variance 
 
FY 2018 Budget Update 
• Current forecast of budget deficit is $21.7K.  See 2017/2018 BUC Budget Mid-

Year Forecast – updated through April, 2018 (prepared by Kym).  
 
FY 2019 Budget in Progress  
• Finance Committee met May 16th and discussed budget for FY 2019.   

o If pledge income is $560K (15% increase from FY 2018), under current 
draft of budget, have $67K deficit. 

o Finance Committee members agree that BUC needs a balanced budget 
for the coming fiscal year.     

o Will need to develop a budget with cuts and increased fundraising. 
o Discussed possible areas for cuts. 

 
 



Unrestricted Cash on Hand 
• $39K ($49K, including prepaid pledges) at 04/30/18.  This is down from $56K 

($71K, including prepaid pledges) on 03/31/18.    
• Target for “uncommitted cash” is $71K.  Current unrestricted cash on hand 

(includes 17/18 pledges paid in advance) is $ 22K below this amount.   
However, note that if use total pledges paid in advance, current unrestricted 
cash on hand is $96,231. 

 
FY 2018 Capital Campaign Pledge Update 
• $19K in capital campaign pledges collected in March. 
• $1,229K collected in capital campaign pledges (84% of total pledged) as of 

April 30th, 2018.  
• $1,459K (total pledged) + $15K (board ask) - $47K (updated estimated 

uncollectible) - $1,229K (pledges already collected) = $198K (remains to be 
collected)  
 

Capital Project Financing 
• Balance on the short term loan is $239,784.   
• Estimated cash flow loan balance is $54K.   
• Congregation approved increase in mortgage by $55K to $455K. 
• Capital campaign inflows for current fiscal year – see table below: 

 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

2017/18  Amount Received (in $000) 
July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 7 
February 14 
March 15 
April 19 


