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Birmingham Unitarian Church 
Board of Trustees 

Special Meeting Minutes 
May 30, 2020 

 
Present: Debbie Fordree, Mary Gawel-Ensroth, Marilyn Kelly, Claudia Kocher, 
Donna Larkin Mohr, Diane Slon, Bruce Webber 
 
Absent: Rev. Mandy Beal, Jay Labban, Craig Stroup 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the ZOOM internet platform.  
 
The meeting was called to order by Bruce at 10:04 AM. 
 
Bruce presented the agenda: 

• Proposed Constitutional Amendments 
• Service and Leadership Award Recipient 
• Financial Town Hall 

 
Proposed Constitutional Amendments 

• Marilyn and Debbie had worked on proposed amendments to the BUC 
Constitution for presentation and voting at the Annual Meeting.  Marilyn 
referred to a document she had emailed that detailed the changes along 
with explanations for those changes (document attached).  

• The amendments involve the following parts of the Constitution: 
o Article IV, Section 8. Membership and Voting 
o Article VII, Section 4. Business Meetings 
o Article VII, Section 5. Business Meetings 
o Article VII. Section 6. Business Meetings 
o Article XI, Section 3. Leadership Development Committee 

• Discussion followed. The only change was a clarification in Article VII, 
Section 5. Business Meetings. Instead of saying, “Any meeting of the 
society may be held at the church, by videoconference, teleconference, 
or by similar electronic means.”, the change will state: “Any meeting of 
the society may be held at or by any of the following: at the church, by 
videoconference, by teleconference, or by similar electronic means.” 
Marilyn made the change to her document.  
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• Marilyn moved to approve the proposed amendments with the 
explanations in the form of a vote as it appears on the document. The 
motion was passed unanimously. 

• Marilyn will send the document to Mary. Mary will finalize presentation 
of the document and send it on to Sara Constantakis for inclusion in the 
Annual Report. 

 
Service and Leadership Award Recipient 

• Brianna Zamborsky was selected as the Board’s recipient of the Service 
and Leadership Award for the Annual Meeting. 

 
Financial Town Hall 

• The town hall will be held on Friday, June 5, on the Zoom platform. 
• Bruce explained that the town hall would be a good opportunity to 

practice conducting a large gathering on the Zoom platform in 
preparation for the Annual Meeting.  

• Bruce directed everyone to look at the “Virtual Meeting Project Plan” in 
the BUC Google Drive to sign up for roles such as “doorkeeper”, 
“attendance taker”, and “co-host”.  

• Bruce asked everyone to join an application called “Slack” that could be 
used as a back channel for meeting support.  

• Claudia and Eric, Budget and Finance Committee, will present videos 
and slides to explain BUC’s revenues and expenses for the current year 
and for the new church year, as well as slides to explain how to meet  
non-operating funding needs; specifically, the replacement/repair of 
classroom roofs and paying the construction (bridge) loan. 

• The “Raise the Roof” campaign will be introduced to help cover the cost 
of roof replacement/repair. Marcia Mahood will be leading this effort.  

• Bruce will talk to Rev. Mandy to find out if Sara Constantakis will have a 
role in the town hall. 

• Bruce will ask the LDC to help with various roles during the town hall. 
 
Miscellaneous 

• In preparation for the Annual Meeting, Bruce will contact the LDC to 
arrange for volunteers to be “phone buddies” for congregants who will 
be using their phones and not have access to other kinds of devices for 
the meeting.  
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• Board members will be notified if there is a need for a final planning 
meeting for the Annual Meeting.  

 
The meeting adjourned at 11:10 AM. 
 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 
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PROPOSED BUC CONSTITUTIONAL AMENDMENTS  

 

1. Article IV, Section 8. Membership and Voting. 

 Explanation: 

It is recommended that Article IV, Section 8 be amended for the purpose 

of allowing an eligible voting member who is unable to be present at a 

meeting for any reason to vote by absentee ballot. The current 

constitutional provision restricts absentee voting to those who are unable 

to be present because they are ill, disabled, or out of town.  

Proposed amended language: (changes shown in red and strikeout) 

 Article IV, Section 8.  Absentee ballots shall be available only for 

those issues or matters that the Board approves as appropriate for an 

absentee ballot. The executive shall provide the form of statement of the 

issues or matters on the ballot with Board approval. Absentee ballots 

shall be available only to voting members of the society who are unable 

to be present at the meeting. because of illness, disability, or to members 

who are out of the area served by the society on the date of the meeting. 

The executive shall resolve any dispute under this subparagraph. The 

executive shall make absentee ballots available at least fourteen days 

before the meeting. For their ballots to be counted, voting members must 

sign, date, and return their absentee ballots to the church offices by 

twelve o’clock on the day before the meeting. in the time, place, and 

manner specified by the board. If no time is provided, the default time 

shall be noon the day before the meeting, the place shall be the church, 

and the manner shall be by U.S. mail or email.  

  

Do you approve the amendment?  

   YES 

  NO 
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2. Article VII, Section 4. Business Meetings. 

 Explanation: 

It is recommended that Article VII, Section 4 be amended for the 

purpose of allowing notice of meetings to be given by email or other 

electronic means.  Notice could also be given by U.S. mail, at the option 

of the Board of Trustees.   

Proposed amended language: (changes shown in red) 

 Article VII, Section 4. Notice of the time, place and purpose of any 

meeting of the society shall be posted in the church on two successive 

Sundays, the first at least two weeks before the date of the meeting, and 

in addition, notice shall be mailed, emailed, or sent by electronic means 

intended to reach individual members, to all voting members two weeks 

in advance of the meeting. The method for sending notice shall be 

selected by the board. However, the Board may call a special meeting of 

the society with shorter notice, but not fewer than three days except, in 

case of an emergency, by a unanimous vote of those Board members 

present. 

Do you approve the amendment? 

   YES  

              NO 

                                                                                                                                                             

3. Article VII, Sections 5.  Business Meetings. 

Explanation: 

It is recommended that Article VII be amended to add new Section 5 for 

the purpose of allowing meetings of the congregation to be held by 

videoconference, teleconference, or by similar electronic means. 

Meeting would continue to be held at the church if the church is open, at 

the option of the Board of Trustees. This amendment would also allow 
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voting at meetings to be done by electronic ballots or online. Voting 

could continue to be done by paper ballots, at the option of the Board. If 

the meeting were held electronically, a member would not need to 

request an absentee ballot. All eligible voting members would receive a 

ballot, and all properly completed ballots would be counted, even those 

from members who did not attend the meeting. The existing section 5 

will be renumbered section 7. 

Proposed amended language: (changes shown in red) 

Article VII, Section 5. Any meeting of the society may be held at the 

church, by videoconference, teleconference, or by similar electronic 

means. Votes may be cast for matters on the meeting agenda using paper 

ballots, electronic ballots capable of being reproduced in paper form, 

online voting, or by a combination of these methods at the option of the 

Board. Valid votes cast on a ballot that an eligible voter returns as 

instructed shall be counted even if the member does not attend the 

meeting. The executive shall resolve any dispute under this 

subparagraph. 

Do you approve the amendment? 

   YES  

              NO 

 

4.  Article VII. Section 6. Business Meetings. 

Explanation: 

It is recommended that Article VII be amended to add a new Section 6 

for the purpose of allowing votes on any matter appropriate for an 

annual meeting or a special meeting to be cast by ballot after or in the 

absence of a meeting.  
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Proposed amended language: (changes shown in red) 

Article VII, Section 6. Any action the society is required or permitted to 

take at an annual meeting or a special meeting, including the election of 

trustees, may be taken without a meeting, if a ballot is provided to each 

member eligible to vote. The board shall set a date and time for receipt 

of the return ballot not less than 20 days or more than 90 days from the 

date the allot was provided.   

Do you approve the amendment? 

   YES  

          NO 

 

5. Article XI, Section 3.  Leadership Development Committee 

Explanation: 

It is recommended that Article XI, Section 3 be amended for the purpose 

of allowing the list of the nominees for the positions to be elected at the 

annual meeting to be sent by U.S. mail, email, or other electronic means, 

at the option of the Board. The list would also be posted in the church. 

Proposed amended language: (changes shown in red and strikeout) 

Article XI, Section 3. Each year, the committee shall prepare a list of 

nominations for all the positions to be elected at the annual meeting of 

the society, including nine nominations for the five positions of the 

succeeding year’s committee. Additional nominations signed by at least 

five voting members of the society may be furnished to the committee 

not less than fourteen days at least two Saturdays before the meeting. 

The list prepared by the committee shall be posted in the church on the 

three Sundays before the annual meeting and sent by U.S. Mail, email, 

or electronic means intended to reach individual members at least three 
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Sundays before the meeting. The method for sending the list shall be 

selected by the board. and a Additional nominations by members shall 

be posted in the church on the two Sundays before the meeting. The list 

of additional nominees shall be sent by U.S. mail, email, or electronic 

means intended to reach individual members, at the option of the Board, 

at least two Sundays before the meeting. No nominee shall be listed 

without the prior consent of the nominee. 

 

Do you approve the amendment? 

   YES  

              NO 

 

 


