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Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 
October 23, 2018 

 
Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Craig Stroup, Bruce Webber, Barbara Woolf, 
Kym Worth 
 
Absent: Donna Larkin Mohr 
 
Visitors: Steve Lowry (LDC), Emma Fordree 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection of the BUC Covenant, chalice lighting and centering by Mandy, and a 
check-in by everyone. 
 
Bruce added an item to Board Business, “Capital Campaign Pledges”.  
 
Consent Agenda 

1. The minutes of the September 25, 2018 Board meeting were considered 
and approved by consensus of the Board. 
 

Monthly Reports 
1. Treasurer’s Report – Claudia 

a. Claudia referred to the Treasurer’s Report, dated October 23, 
2018 (document attached). 

b. Claudia noted an error in “FY 2018 Capital Campaign Pledge 
Update”, first bullet point, which should state “$4K in capital 
campaign pledges collected in September” rather than “August”. 

c. Discussion took place regarding “Capital Project Financing”. 
Claudia reviewed the options that had been considered by the 
Finance Committee (refer to Treasurer’s Report) and that the 
“preferred option of Finance Committee at this point is borrowing 
from the BUC endowment”. Claudia indicated that legal advice 
would need to be gotten. It was determined that a decision does 
not have to be made immediately, and that instead Claudia should 
go back to the Finance Committee to get more data.  
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d. Craig moved that the Treasurer’s Report with the aforementioned 
change be accepted. Jay seconded the motion. The motion was 
carried unanimously. 

2. Executive’s Report – Mandy 
a. Mandy referred to the Minister/Executive’s Report to the Board of 

Trustees, dated October 2018 (document attached).  
b. Mandy explained that the monthly reports she submits to the 

Board while she is in Preliminary Fellowship will entail the use of 
eight areas of competencies upon which she will be evaluated by 
the Board during this part of her ministry.  

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated October 

23, 2018 (document attached). 
 
Executive Monitoring 

1. Mandy referred to EL Policy #4: Financial Planning and Budgeting 
(document attached) dated October 20, 2018.  

2. Discussion centered around the requirement of setting a target for 
uncommitted cash on hand for the coming church fiscal year and the 
difficulty in having that much uncommitted cash, given the monthly 
fluctuations in cash flow. Mandy recommended that the target be 
adjusted for next year.  

3. Related to the issue of financial planning and budgeting, Claudia 
mentioned a course at UM-Dearborn where teams of accounting 
graduate students consult with not-for-profit organizations on their 
accounting process and information technology security.  She will check 
on additional details, such as the amount of staff time required of the 
participating organizations.   

 
Board Monitoring 

1. Discussion took place regarding GP Policy #6: Board Communications.  
2. Item 4 of the policy states: “The Board will maintain an institutional 

history, develop and maintain a documentation management and 
retention policy and process. Amendments and additions to policy will 
be documented and communicated appropriately.” 

a. It was noted that Carol Lee is the church archivist.  
b. A committee was formed to evaluate the documentation 

management and retention policy and process and the issue of 
security. Members include Bruce, Mary, and Craig.  
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Discussion Question 

1. If BUC were wildly successful in three years, what would it look like? In 
five years? 

2. Responses included: greater diversity, fellowship, and growth; so much 
growth that we need a second service; more involvement in the 
community so that people know what BUC is and that one is welcome at 
BUC; more fiscally stable; more visible on social justice issues; high 
quality RE programs; and having our reality match our principles. 

 
Board Business 

1. Capital Campaign Pledges 
a. Kym stated that there is a need for a committee to conclude the 

collection of pledges for the capital campaign, which is scheduled 
to be completed at the end of the 2019 fiscal year.  

b. Board members are to send Mandy a suggested list of names of 
people to serve on this committee. 

2. Discussion on Disruptive Behavior Policy  
a. The current policy on disruptive behavior is dated March 6, 1997. 

Bruce had emailed the policy to everyone along with a link to the 
UUA web page on disruptive behavior policies. 

b. Mandy stated that the policy should be updated. It was also 
suggested that the policy should be available on the BUC website.  

c. Bruce asked everyone to familiarize themselves with the current 
policy and the information available from the UUA.  

d. Discussion will continue at the November board meeting with the 
possible formation of a committee. 

3. Feedback from Board of Trustees table in Hodas Family Hall 
a. Craig reported that his time at the table occurred on Bakeoff 

Sunday; and therefore, there wasn’t much opportunity to interact 
with people. 

b. Marilyn reported that she felt people weren’t clear about what to 
do at the table. 

c. Suggestions for improvement included: 
i. Board members may ask questions similar to the questions 

we have for discussion at board meetings.  
ii. Use a chalkboard or fishbowl and have respondents vote on 

a question you provide. 
iii. Provide candy at the table. 
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4. Reminder: Board retreat on Saturday, November 3 
 

Visitor Comments and Questions 
• Steve Lowry announced that the LDC is planning an open house in January 

to introduce the various committees available to join at BUC. The event 
would be in the style of a job fair. 

 
Issues Arising for the Good of the Church 
• Claudia asked if there should be any follow up to the active shooter training 

the congregation received in the summer and also training or drills related 
to other types of adverse events such as fires or tornadoes. No decision was 
made.  

 
The meeting was adjourned at 8:55 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 

October 23, 2018 
Month of September – FY 2019 
x Pledge receipts for the month were $45K vs. budget of $42K for a $3K positive 

variance.  
x Rental income was $8K – same as budget. 
x Net revenues were $51K vs. budget of $55K for a $4K negative variance. 
x Operating expenses were $65K vs budget of $68K for a $3K positive variance.   
x Adjusted Operating income was -$13K – same as budget.   

 
FY 2019 Year to Date Results (July ’18 – August ’18) 
x Pledge receipts for FY 2019 year-to-date are $122K versus budget of $111K for 

an $11K positive variance.  
x Net revenues are $156K vs budget of $150K for an $6K positive variance. 
x Operating expenses are $199K vs. budget of $215K for a $16K positive 

variance.  
x Adjusted Operating income is -$40K vs. a budget operating income of -$65K for 

a $25K positive variance 
 

Unrestricted Cash on Hand 
x -$14K ($39K, including prepaid pledges) at 09/30/18.  This is down from -$.5K 

($58K, including prepaid pledges) on 08/31/18.    
x Target for “uncommitted cash” is $66K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $27K below this amount.    
 

FY 2018 Capital Campaign Pledge Update 
x $4K in capital campaign pledges collected in September.   
x $1,270K collected in capital campaign pledges (87% of total pledged) as of 

September 30th, 2018.  
x $1,459K (total pledged) + $15K (board ask) - $60K (updated estimated 

uncollectible) + $18K (payments over pledge amount) - $1,270K (pledges 
already collected) = $162K (remains to be collected)  
 



Capital Project Financing 
x Balance on the short term loan is $179,784.   
x Estimated cash flow loan balance is $49K.   
x Congregation approved increase in mortgage by $55K to $455K.  Level One 

Bank requiring an updated appraisal (at cost of $3K).  Finance Committee 
considered the following options:  

o Borrow from BUC endowment 
o Add the unfunded amount to the current mortgage loan with Level One.  

($3K new appraisal required).  Assess feasibility of this option.  
o Use short term line of credit from Level One Bank to finance the capital 

campaign shortfall. 
o Shop around to other banks for this added financing. 
o The preferred option of Finance Committee at this point is borrowing 

from the BUC endowment. 
 

x Capital campaign inflows for current fiscal year – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 

July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 



Minister/Executive’s Report to the Board of Trustees – October 2018 

While I am in Preliminary Fellowship, the Board will be asked to complete an annual evaluation 

of my ministry for the Ministerial Fellowship Committee.  These reports, along with other 

documents, will determine how I move through the Preliminary Fellowship process to Final 

Fellowship.  In order to help the Board prepare for this process, I will submit my monthly 

reports using the categories upon which I will be evaluated. 

1. Counseling & Pastoral Care – The Pastoral Care Associates are meeting regularly again, 

including the 7 new members who were added last month.  We are focusing on training 

using webinars, books, and roleplay exercises.  I have also reached out to several of our 

congregants that are facing difficulties to offer strength and support from myself and the 

BUC community.  I also received one phone call from a congregant seeking a referral for 

mental health counseling for a loved one, which I feel is a demonstration that the 

congregation is building trust in me. 

2. Practical Arts (Administrative Skills) – The staff and I continue to clarify roles using staff 

meetings, job descriptions, and monthly supervisions.  We will begin interviews for the 

Communications Coordinator position within a week of this report.  We are also ready to 

extend an offer of employment for the Accompanist position.   

3. Organizational Ministry (Fellowship) – The Membership Committee is off to a great start.  

They have been shadowing Greeters on Sunday morning to learn about that role, which has 

a huge impact on visitor perception.  The New to UU class will start in November and meet 

monthly through February.  We’ve also had several very successful fellowship events, 

including the Harvest Pot Luck, daffodil planting, and the RE Bake Off.  I am also planning a 

volunteer appreciation during worship on November 18th to recognize outstanding service 

during the 2017-2018 church year. 

4. Personal & Professional Growth – Last month’s report acknowledged a few points of 

conflict.  I feel each of those situations was a normal response to change, and I think those 

relationships are all currently in a healthy place.  This competency also includes maintaining 

a healthy balance between work and personal life.  My first Sunday off was the first 

weekend of October and I used that time to explore my new state. 



5. Teaching – I’ve been using sermons as an opportunity to teach UU history and theology. 

Although I won’t be teaching the New to UU class, one of our lay people (Rob Davidson) will 

use the curriculum that wrote. 

6. Worship – My goal for worship so far has been to create stability in worship services.  I look 

forward to bringing more variety to worship in the coming month.  We will have our first 

rite of passage when we dedicate Eleanor K. on November 18th. We will also host a 

Transgender Day of Remembrance vigil on November 20th. 

7. Denominational Activities – I attended the Heartland UUMA retreat in early October.  It was 

a time of important connection with other Heartland ministers, Aspirants, and Candidates.  

During that retreat, I joined a committee to plan our next retreat and became the 

Vocational Mentor for one of our Candidates.  Later in October, I participated in the 

ordination of Danielle Lindstrom, who is currently serving our congregation in Troy.  

8. Prophetic Outreach (Social Justice) – I have addressed several social justice issues in 

worship, but I haven’t had the opportunity to participate in any public actions yet. 

 

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board –October 23, 2018      Associate Executive  

 
Communications 
Interviews with 4 candidates begin week of October 22. 
November newsletter will publish Friday, November 1, 2018.  Weekly email blasts, website 
and foyer/sanctuary slides are current. 
 
Facilities/Sustainability 
Renovation Update: 

• McCarthy Smith confirmed the mid panel sidewalk cracks and 2 significant corner joints will be 
repaired by ASI concrete in Spring 2019.  They are also contacting the woodwork contractor 
regarding the shrinkage and miter gaps.  

• Parking lot crack fill (routine maintenance) completed. Will sealcoat in Spring.  
Grounds:  

• Courtyard Committee purchased plants and they are in the ground with assistance from our 
Assistant Custodian. 

• Outside Work Day and Daffodil planting were successful and supported by paid assistance.  
• Jim Dean in process of reinstalling fence connection from dumpster to commons wall.  

Building Maintenance: 
• All carpets were cleaned (except office and conference rooms) following rummage. 

 
 
Finance 
• Changed liability insurance from Guide One to Church Mutual effective 10/11/18 saving $4K 

annually for same or better coverage. 
• Reviewing employee health care options with Personnel Committee to replace HAP for same or 

lower costs.  
 

 
 
Respectfully submitted, 
 
Kym Worth 




