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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

September 14, 2020 
 
Present: Brad Corteville (Youth Rep), Rev. Mandy Beal, Neb Duric, Mary 
Gawel-Ensroth, David Greer, Donna Larkin Mohr, Andrew Schreck, Cheryl 
Shettel, Diane Slon, Craig Stroup, Paul Vachon 
 
Visitors: Kathy DuHame (LDC), Camille Harris (LDC) 
 
In response to the COVID-19 (Coronavirus) pandemic crisis, this board 
meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:00 PM. The meeting began 
with a reflection on the BUC Covenant, a chalice lighting by Rev. Mandy, and a 
check-in by everyone. 
 
Minutes 

1. The minutes of the August 24, 2020 board meeting were accepted as 
presented. 

 
Monthly Reports 

• The Treasurer’s Report and the Executive’s Report will be delivered at 
the September 28, 2020 board meeting. 

 
Unfinished Business 

1. Managing Committees Reporting to the Board 
a. The committees reporting to the board; Budget and Finance, 

Personnel, Planned Giving, and Revenue, will be formally notified 
of the board’s expectations and availability to help and assist. 

b. Rev. Mandy shared her thoughts on having the LDC become a 
committee of the board. She referenced Governance and Ministry 
by Dan Hotchkiss, who recommends that a Nominating 
Committee, like the LDC, function as a committee of the board. 
The board would not control the LDC but would ensure an open 
and transparent process. Rev. Mandy saw the role of the board 
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being one of oversight and accountability.  Further, the LDC would 
serve as a gatekeeper of the board to ensure that the needs of the 
board are being addressed in terms of personalities, balance of 
perspectives, and areas of expertise. Rev. Mandy also talked about 
the issue of confidentiality to guarantee that a system is in place 
to define how communication is addressed with prospective 
candidates for board positions.  

i. Board members expressed concerns with the LDC losing 
autonomy. Several noted that there is a need for the LDC to 
develop clear processes that are transferable as members of 
the committee change each year and that training is needed 
for this to happen. Additionally, the LDC should be 
developing church leaders and informing board and 
committee members of trainings available from the UUA. 

ii. It was determined that more time is required to consider 
the need for this change. In the interim, the following should 
take place: one, talk with the LDC about their processes and 
procedures; two, investigate what other churches are doing; 
and three, revisit the issue after having spent some time 
working with the other committees reporting to the Board.  

2. Draft Covenant 
a. A draft covenant will be reviewed online. If feasible, voting on its 

approval will also take place online. 
 
New Business 

1. Planning 
a. Donna read an excerpt from Cindy Lamothe’s September 7, 2020 

article in The Washington Post, in which Lamothe writes about 
planning in a time of COVID. Donna asked board members to 
share their thoughts on focus/mission, high-level goals, and 
objectives to achieve to the goals.  

b. Board members’ comments included: 
i. Acknowledgement of the successful transition to an online 

church because of the pandemic  
ii. Acknowledgement of the successful proactive management 

of finances and the importance of continued monitoring of 
income and expenses 
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iii. Maintaining congregational vigor by providing some variety 
in worship services, with one suggestion being an outdoor 
service conducted in drive-in movie format 

iv. Focusing on rebuilding a strong RE program 
v. Building fellowship 

vi. Reinstituting donations of the plate collection to outside 
organizations 

vii. Investigating the possibility of having small-scale individual 
groups meet safely at church  

viii. Continuing work with the open questions begun during the 
last church year 

ix. Monitoring the effects of the pandemic on the church 
through the work of the COVID-19 Response Task Force 

x. Obtaining and analyzing information on changes in online 
attendance for services and meetings, fulfillment of pledges, 
membership numbers, RE attendance 

xi. Meeting with the Stewardship Committee to discuss 
organizing a campaign in a pandemic 

xii. Considering if the pandemic has resulted in the need for 
changes to the church’s social and environmental justice 
work 

c. The COVID-19 Response Task Force will be meeting the following 
week. The task force will investigate small group gatherings. 

d. Rev. Mandy will examine the format of her monthly reporting to 
best communicate with the board members. She informed 
everyone that a town hall is being planned for October. 

2. Training 
a. Donna reiterated that the Congregational Board Member Training 

from the UUA would be the basis for board training. 
b. The first section, “Call of Duty: Governance Basics” would be 

addressed. 
c. Each board member presented an assigned topic: Duties of the 

Board (Stewardship, Care, Loyalty, Conflicts of Interest, 
Confidentiality, and Obedience),  Three Parts of Effective 
Governance, Congregational Bylaws, Policies and Procedures, and 
Being Good Stewards of Time and Money. 
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Issues Arising for the Good of the Church 
• Cheryl confirmed with Rev. Mandy that writing the procedure for 

annual disbursement draws from the Endowment funds is the 
responsibility of the staff and does not need to be addressed by the 
board. Rev. Mandy stated that Valerie is writing the procedure.  

• Cheryl informed everyone that she will not be at the next board 
meeting.  

• Rev. Mandy told Brad that she would like him to report on Religious 
Education. 

• Mary reminded everyone to submit their responses to her email 
regarding two policies. 

 
Visitor Comments and Questions 

• Having been of part of last year’s LDC, Kathy relayed how great it was to 
see the board working together. 

 
The meeting was adjourned at 8:45 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
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