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 Birmingham Unitarian Church  
Board of Trustees  
Meeting Minutes 

September 25, 2018 
 

Present: Rev. Mandy Beal, Debbie Fordree, Mary Gawel-Ensroth, Marilyn 
Kelly, Claudia Kocher, Jay Labban, Donna Larkin Mohr, Craig Stroup, Bruce 
Webber, Barbara Woolf, Kym Worth 
 
Visitor: Rich Schreck 
 
The meeting was called to order by Bruce at 7:00 PM. It began with the 
lighting of the chalice, a recitation of the Board covenant, centering by Mandy, 
and a check-in by everyone. 
 
Bruce added an item to Board Business, “Creation of new staff positions”. 
 
Consent Agenda 

1. The minutes of the August 28, 2018 Board meeting and the August 28, 
2018 Executive Session were considered and approved by consensus of 
the Board. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated September 25, 

2018 (document attached). 
b. Claudia noted an error in “Month of August – FY 2019”, fifth bullet 

point, which should state the “budget operating income of -$20K” 
rather than “-$22”.  

c. Discussion took place concerning the “Unrestricted Cash on 
Hand”, specifically, that this month’s figure of “-$.5K ($59K, 
including prepaid pledges) at 08/31/18.” The report states: “This 
is down from $22K ($87K, including prepaid pledges) on 7/31/18. 
The target for ‘uncommitted cash’ is $67K. Current unrestricted 
cash on hand (includes 18/19 pledges paid in advance) is $8K 
below this amount.” This is the net effect of two years of budget 
deficits. It was determined that the cash position should be 
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monitored closely to make sure the trend does not get worse with 
the unrestricted cash on hand amounts.  

d. Discussion took place regarding “Capital Project Financing”, 
specifically, alternative funding for the congregational approved 
increase in the mortgage by $55K to $455K. Claudia stated that 
she believes Level One is not interested in increasing the loan and 
is requiring an updated appraisal at a cost of $3K. Alternatives to 
consider include: looking into using the line of credit, considering 
another institution, or borrowing from the endowment funds. 
Mandy asked that the Finance Committee come up with some 
options for the Board to consider in a couple of months. Claudia 
agreed to take this to the Finance Committee.  

e. Donna moved that the Treasurer’s Report with the 
aforementioned change be accepted. Marilyn seconded the 
motion. The motion was carried unanimously. 

2. Executive’s Report – Mandy 
a. Mandy referred to the Minister/Executive Report to the Board of 

Trustees, dated September 2018 (document attached).  
b. Mandy also mentioned that there had been a $1300 surplus for 

OWL teacher training which will be used for RE scholarships.  
c. Mandy informed everyone that she would be attending a retreat 

beginning October 4. 
d. The report was marked as received. 

3. Associate Executive’s Report – Kym 
a. Kym referred to the Associate Executive’s Report, dated 

September 25, 2018 (document attached). 
b. Referring to the section on Finance, third bullet point, Kym stated 

that her review of liability insurance options will result in savings 
for BUC. The new coverage will be with a company that deals with 
churches.  

c. The report was marked as received. 
 
Executive Monitoring 

1. Mandy referred to EL Policy #2: Treatment of Staff and EL Policy #9: 
Emergency Executive Succession (document attached).  

2. Regarding Emergency Executive Succession, Mandy appoints Kym 
Worth as the Emergency Interim Executive. 
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Discussion Question 
 Because of time constraints, this item was deferred to the next meeting. 
 
Board Business 

1. Update from Rich Schreck, Planned Giving Committee 
a. Rich reviewed the history and purpose of the Planned Giving 

Committee, formerly known as the Endowment Committee.  
b. Rich informed everyone that Matt Chope, who has been managing 

the funds in the portfolio, has expressed a desire to give up his 
duties to pursue another interest. Rich stated he will notify the 
Board when and if this change takes place. In the event of Matt’s 
leaving, decisions will have to be made whether to continue the 
relationship with Center for Financial Planning or to engage a new 
firm. Involving a new firm would probably entail a fee. Matt has 
been managing the funds gratuitously.  

2. Proposed change to BUC Investment Policy 
a. Rich also explained that changes needed to be made to the 

“Investment Policy Statement” (document attached).  
b. Marilyn moved that the Board accepts the proposed changes 

shown in the markup of the Planned Giving Committee’s 
Investment Policy Statement submitted to the Board at the 
meeting on September 25, 2018, with the following changes: (1) 
replace “Center for Financial Planning, Inc.” with “Financial 
Advisor”, (2) on page 6, remove “The” prior to “Birmingham 
Unitarian Church”, and (3) replace “Endowment Committee” with 
“Planned Giving Committee”.  Debbie seconded the motion. The 
motion was carried unanimously. 

3. Creation of new staff positions 
a. Mandy and Kym informed everyone of the proposed changes 

being made in staffing due to Lisa Crawford’s departure.  
i. Establish a new position of Communications Coordinator to 

work with a newly created BUC Marketing Communications 
Committee of professionals. 

ii. Transition Membership Coordinator duties to a rejuvenated 
Membership Committee. 

iii. Eliminate the position of Finance Assistant, whose duties 
would transition to the Associate Executive role. 

iv. Establish a new position of Rental Coordinator. 
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b. Debbie moved that the Board approve the creation of two new 
part-time positions, a Communications Coordinator and a Rental 
Coordinator, to replace the positions vacated by Lisa Crawford but 
not subsumed by the Associate Executive. Craig seconded the 
motion. The motion was carried unanimously. 

4. Reminder: Board retreat on Saturday, November 3 
a. Debbie volunteered to be in charge of food duties.  

5. Board of Trustees table in Hodas Family Hall 
a. Bruce passed out a form for everyone to volunteer to staff the 

table om Sundays through the end of the year.  
b. Board members were encouraged to report questions and 

concerns raised by congregants. Bruce reminded everyone of  the 
important role of listening during this time.  

 
Visitors’ Comments and Questions 

• There were no comments or questions raised. 
 
Issues Arising for the Good of the Church 

• There were no issues raised. 
 
The meeting was adjourned at 9:05 PM. 
 
Respectfully submitted, 
 
Mary Gawel-Ensroth, Secretary 
 
 

 
 

  
 
 

  
 

 



BIRMINGHAM UNITARIAN CHURCH 

TREASURER’S REPORT 

September 25, 2018 

Month of August – FY 2019 

• Pledge receipts for the month were $25K vs. budget of $34K for a $9K negative 

variance.  

• Rental income was $12K  vs budget of $11K for a 1K positive variance 

•  Net revenues were $40K vs. budget of $46K for a $6K negative variance. 

• Operating expenses were $63K vs budget of $67K for a $4K positive variance.   

• Adjusted Operating income was -$22K versus budget operating income of  

-$22 for a $2K negative variance.   

 

FY 2019 Year to Date Results (July ’18 – August ’18) 

• Pledge receipts for FY 2019 year-to-date are $77K versus budget of $70K for a 

$7K positive variance.  

• Prior year pledges are $2K. 

• Net revenues are $105K vs budget of $94K for an $11K positive variance. 

• Operating expenses are $134K vs. budget of $146K for a $12K positive 

variance.  

• Adjusted Operating income is -$27K vs. a budget operating income of -$52K for 

a $25K positive variance 

 

Unrestricted Cash on Hand 

• -$.5K ($59K, including prepaid pledges) at 08/31/18.  This is down from $22K 

($87K, including prepaid pledges) on 07/31/18.    

• Target for “uncommitted cash” is $67K.  Current unrestricted cash on hand 

(includes 18/19 pledges paid in advance) is $8K below this amount.    

 

FY 2018 Capital Campaign Pledge Update 

• $5K in capital campaign pledges collected in August.   

• $1,266K collected in capital campaign pledges (87% of total pledged) as of 

August 31st, 2018.  



• $1,459K (total pledged) + $15K (board ask) - $47K (updated estimated 
uncollectible) - $1,266K (pledges already collected) = $161K (remains to be 
collected)  
 

Capital Project Financing 
• Balance on the short term loan is $179,784.   
• Estimated cash flow loan balance is $48K plus $5K = $53K.   
• Congregation approved increase in mortgage by $55K to $455K.  Level One 

Bank requiring an updated appraisal (at cost of $3K).  Look for alternative 
funding?  Possible options include borrowing from endowment. 

• Capital campaign inflows for current fiscal year – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Respectfully submitted,    Claudia Kocher 

July 2017 and beyond Amount Received (in $000) 
July 23 
August 17 
September 13 
October 55 
November 26 
December 48 
January 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 



Minister/Executive’s Report to the Board of Trustees – September 2018 
 
This month, most of my efforts have been focused in five areas: worship, staff, administration, 
pastoral care, and committee work.   
 
Worship 
 
Our regular worship schedule began on with Homecoming on September 9th. I think the service 
was a success.  It was highly attended and it exemplified the integration I hope for between all 
worship elements.  This cohesion is one of my goals for worship this year.  I’ve implemented a 
planning tool for between myself, the program staff, and the Worship Associates to this end.  
I’ve also added a small training section to our monthly meetings so we can continue to work on 
our shared understanding of worship.   
 
I’ve also made some changes to the worship service.  One example is transitioning Joys and 
Sorrows to being written rather than spoken.  Another example is discontinuing Livestreaming 
of the entire service.  I spoken with the Worship Associates about why I feel these changes are 
necessary and we worked through the best ways for them to respond should they receive 
negative feedback about these changes.  I also wrote a column in the October newsletter about 
Joys and Sorrows. 
 
 
Staff 
 
We began monthly supervision this month.  I met with all staff that I supervise to develop goals 
for the next month, two months, or quarter.  My hope is that supervision will be a monthly 
opportunity to celebrate the successes of each staff member and strategize about any obstacles 
they face.  I feel that each supervision conversation gave me a glimpse into our staff member’s 
planning process and how they understand their role in the church.  I was very pleased with the 
goals that each staff member had identified for themselves and their openness the goals I had 
identified for them. 
 
I’ve also set an expectation that the majority of our staff work at least 75% of their hours on the 
BUC campus.  The exception is our Co-Directors of Music, who spend their rehearsal hours 
offsite.  It should be noted that Steven increased his hours in the office in response to my 
request. 
 
We plan to audition and interview new Accompanists starting on September 23rd.  Our goal is to 
fill that position by the end of October at the latest.  The alternation of the choir and the Sound 
Messengers stretches the process from three weeks to six. 
 
 
 
 



Administration 
 
Over the past month, I’ve become increasingly aware that we don’t currently have procedures 
in place for many office activities.  This is typical of work environments that have experiences a 
disruption after having a period of stability; people develop habits for completing tasks without 
writing it down.  So far, I have identified a need for the following procedures: bringing social 
justice speakers to BUC, requesting a church credit card, using the shared drive.  There is also a 
need for a change in existing procedures for some office tasks, such as check requests that 
currently do not require a supervisor’s signature.  I will work with Kym and the rest of the staff 
to identify additional areas that need clarification and either write necessary procedures myself 
or delegate as appropriate (e.g. our Social Justice Director is currently working on a procedure 
for bringing social justice speakers). 
 
Pastoral Care 
 
I’ve met with several people over the past month who are struggling with the changes in the 
congregation.  This often presents as people who are angry on behalf of another person.  I’ve 
also met with a few people who have been angry about issues that arose due to the lack of 
clarity describe in the above section.  It is clear that although the emotion that is most 
prevalent in these meetings is anger, this is a pastoral care concern.  Anger is often a cover 
emotion for fear or sadness, and I think the people I spoke with were feeling both of these 
emotions.  My approach is to listen to people’s concerns, affirm them for sharing their feelings, 
push back when they go too far or present misinformation, and take action to resolve 
outstanding concerns when appropriate.   
 
Committee Work 
 
Six people have agreed to reform the Membership Committee, including Chair Marcia Mahood.  
I will meet with them soon to set goals for the year and then turn things over to Marcia’s 
capable hands.  Rob Davidson has also taken on teaching New to BUC classes.  He and I will 
meet on September 27th to review the curriculum and set dates for the classes. 
 
The Pastoral Care Associates are also coming along.  The committee had dropped to three, but 
now has gone back up to seven with a few more potential newcomers.  My goals for this 
committee include assessing the committee’s current structure and procedures for providing 
care, as well as providing training for our PCAs.  I imagine this committee will need a strong 
level of support for me for at least this church year and probably into next church year. 
 
 
 
Respectfully submitted, 
 
The Reverend Mandy Beal 



Report to the Board – September 25, 2018      Associate Executive  

 
Communications 
October newsletter, created by congregants, will publish by Monday, October 1, 2018.   
Response from staff and other contributors has been timely and thorough to support the 
interim process. 
 
Facilities/Sustainability 
Renovation Update: 

• McCarthy Smith assessed the sidewalk concrete and agrees there are areas where the cuts 
and/or material are inferior. In consult with CDPC committee, ideally replace in Spring 2019. 

• Parking lot crack fill (routine maintenance) scheduled for Thursday, October 11, 2018. Will 
sealcoat in Spring.  

Grounds:  
• Courtyard Committee ordered plants to be delivered Wednesday, September 26 and is 

scheduling time to plant. 
• Capek Woods fall invasive species treatment and planting consultant – September 28 
• Outside Work Day scheduled to coincide with GSM daffodil planting, Saturday, October 20. 
• Installed bumpers to parking spaces adjacent to sidewalk. 

 
Staff Transition 
Assumed responsibilities for communications (except newsletter) and finance assistant as positions 
are posted and filled.    
Duties include:  

• Weekly email blasts, development of announcement slides for website, foyer and sanctuary, 
website updates, instant online directory updates, and updating donor database. Valerie 
Phillips has assisted with posting payments.  Amy Smalley has assisted with creating hymn 
slides. 

• Updated UUA Database with assistance from Ben Ensroth. 
• Supported mailings for Alliance and Rummage. 

 
Finance 
2018/2019 Stewardship: 
• Identified and contacted pledges without direct payments from their bank due to oversight; 

updated EFT information to ensure monthly payments are received.  
• Committee submitted reminder for October newsletter – not too late to pledge. 
• Reviewing liability insurance options for October 11, 2018 renewal. 
 
 
Respectfully submitted, 
 
Kym Worth 
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Endowment and Other Long-Term Funds 
 

Investment Policy Statement 
 
 

PURPOSE 
 
This statement expresses the investment objectives and guidelines of the Board of 
Trustees of the Birmingham Unitarian Church (the “Board”) regarding the 
Endowment Fund and other long-term funds (hereinafter collectively referred to as the 
“Funds”).  This statement of investment policy is set forth by the Board in order to: 
 

• Define and assign the responsibilities of all involved parties. 
 

• Establish a clear understanding for all involved parties of the investment 
goals and objectives of Fund assets. 

 
• Offer guidance and limitations when dealing with investment managers 

regarding the investment of Fund assets. 
 

• Establish a basis for evaluating investment results. 
 

• Manage Fund assets according to prudent standards as established in 
common trust law. 

 
• Establish the relevant investment horizon for which the Fund assets will be 

managed. 
 
In general, the purpose of this statement is to outline a philosophy and attitude which 
will guide the investment management of the assets toward the desired results.  It is 
intended to be sufficiently specific to be meaningful, yet flexible enough to be 
practical. 
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INVESTMENT PHILOSOPHY 
 
The Board recognizes that policies must be realistic and must provide sufficient 
flexibility to allow for long-term changes in economic conditions and securities 
markets.  We further recognize the need for adequate diversification in achieving an 
acceptable balance between risk and return. 
 
The Endowment Committee believes that disbursements to be made in the future are 
as important as disbursements made today.  This is consistent with the philosophy that 
the endowment is to exist in perpetuity, and therefore, should provide for 
disbursements in perpetuity.  To attain this goal, the overriding objective is to maintain 
purchasing power.  That is net of spending the objective is to grow the aggregate 
portfolio value at the rate of inflation over the Fund’s investment horizon.  The Fund’s 
specific investment objectives will be established later in this document. 
 
This Investment Policy may be revised to reflect changing conditions and objectives 
of the Funds, especially as related to specific cash flow requirements stipulated by 
donors of these Funds.  However, we do not believe it is in the best interest Fund 
performance to react to short-term conditions in a manner which contradicts the long-
term approach established by this Policy Statement. 
 
 
GENERAL GUIDELINES 
 
The Fund shall be invested with the care, skill, prudence, and diligence under the 
circumstances then prevailing that a “prudent expert” acting in like capacity and 
familiar with such matters would use in the investment of a fund of like character and 
with like aims. 
 
The Fund’s assets are to be broadly diversified in order to minimize the risk of large 
losses in individual investments.  The commitment to any one issue should be limited 
to a maximum of 10% of the portfolio'’ market value, with the exception of U.S. 
Government securities and diversified fund of funds i.e. Vanguard Star or T. Rowe 
Price Spectrum. 
 
Though some income from the funds will be distributed each year, no significant 
withdrawals from principal are anticipated during the next five (5) years.  Therefore, 
there is no requirement for the fund to maintain substantial cash reserves for such 
withdrawals. 
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BASIC OBJECTIVES 
 
For the long-term, the primary investment objectives for the Funds are: 
 

1.  To maintain purchasing power of the Funds.  An average annual total 
portfolio return of at least 3% above the rate of inflation as measured by the 
Consumer Price Index will be the Fund’s goal for the next five (5) years. 

 
2.  To earn the highest possible total return (current income and capital 

appreciation) consistent with prudent levels of risk.  An average annual total 
portfolio return of at least 7% will be a secondary goal over the next ten 
(10) years. 

 
3.  To create a stream of investment income to ensure distributions as required 

or stipulated by donors and/or the bylaws relating to the Endowment. 
 
It shall be the responsibility of the Endowment Committee to implement review the 
Center for Financial Planning Inc. discretionaryall investment decisions to see that 
they are in accordance with the guidelines established in this Investment Policy 
Statement.  The Endowment Committee shall review these guidelines at least annually 
to ensure they remain valid and relevant.  Any recommended changes are to be 
brought to the Board, which shall be the only entity with the authority to change these 
guidelines. 
 
The Endowment Committee may allow any investment manager(s) full discretion 
within the scope of the investment guidelines as set forth in this document.  Any 
investment manager shall discharge his responsibility with the Fund’s assets under 
management in accordance with normal fiduciary standards.  Any investment 
manager(s) shall be expected to follow a disciplined and consistent investment 
philosophy.  Extreme positions, opportunist styles, or any inconsistency in investment 
approach will be grounds for a manager’s dismissal. 
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ASSET ALLOCATION GUIDELINES 
 
The following recommended allocation of assets is not rigid but serves as a guideline 
for the Endowment Committee’s allocation of total funds.  Manager(s) selected by the 
Endowment Committee will be responsible for positioning funds where the best 
returns or value is possible within the bounds of their particular areas of specialization 
or expertise. 
 
Investment management of the Fund assets shall be in accordance with the following 
asset allocation guidelines: 
 
 1.  Aggregate Fund Asset Allocation Guidelines (at market value) 
 

 Asset Class   Minimum Maximum Preferred 
 Cash and Equivalents         0%      20%      0% 
 Equities        40%      75%     60% 
 Fixed Income        25%      55%     40% 
 
2.  The Endowment Committee may employ investment managers whose 

investment disciplines require investment outside the established asset 
allocation guidelines.  However, taken as a component of the aggregate 
Fund, such disciplines must fit within the overall asset allocation guidelines 
established in this statement. 

 
 
ANNUAL DISTRIBUTIONS GUIDELINES 
 
Annual distribution amounts should be considered under the following guidelines 
 
0 - $100,000  1% of value as of the first day of the fiscal year 
 
$100,001 -  $250,000 2% 
 
$250,001 - $500,000 3%  
 
$500,001 - $1,000,000 4%  
 
$1,000,000 -    5% 
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CASH AND CASH EQUIVALENTS 
 
Short-term investments (reserves) shall consist of obligations of the U.S. Government, 
U.S. Agencies and corporate issues of one yearone-year maturity or less, repurchase 
agreements, certificates of deposit, and commercial paper rated A1 or better.  
Additionally, any good quality money market funds may be utilized. 
 
 
FIXED INCOME 
 
The quality of individual fixed income securities shall be rated “A” or better by 
Moody’s or Standard and Poors.  No more then 10% of the fixed income portfolio at 
cost will be in any one issue, excluding U.S. Government securities and agencies. 
 
Fixed income maturity restrictions are as follows: 
 

• Maximum maturity for any single security is 15 years. 
• No more than 30% of the portfolio may be invested in securities with 

maturities greater than 10 years. 
• Weighted average portfolio maturity may not exceed 10 years. 

 
The fixed income segment should provide stability of principal and good income flow 
for the fund.  Realizing the potential for additional capital appreciation, any 
manager(s) chosen will be responsible for credit analysis of each issue and appropriate 
maturity schedule.  The manager(s) may take action to adjust the maturities for these 
assets to take advantage of periodic interest rate swings. 
 
 
EQUITIES 
 
Managers shall have no restrictions as to the percentage of their diversification except 
as follows:  Equity investments in any single issue shall not exceed 10% of the value 
of the total equity portfolio.  No investments shall be made in letter stock, private 
placements, or restricted stock.  No assets shall be committed to uncovered option 
contracts.  Portfolio beta should not exceed 1.25.  Whenever possible and consistent 
with the Fund’s goals. Socially responsible companies or management firms will be 
sought. 
 
Prohibited investments and transactions include, but are not limited to the following: 
 
 1.  Commodities and Futures Contracts 
 2.  Private Placements 
 3.  Uncovered Options 
 4.  Margin Transactions 
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EVALUATION AND PERFORMANCE CRITERIA 
 
The Fund’s manager(s) can expect to be evaluated using both absolute and relative 
performance criteria.  Over a market cycle, the fund’s total portfolio return should 
exceed Consumer Price Index by 300 basis points (3%).  The Fund’s average annual 
total return is targeted to be at least 7%.  The “absolute” figure may be reviewed 
annually and adjusted by the Board if appropriate.  The following relative performance 
indices will also be used to evaluate overall performance in each area: 
 
 Equities 

• S&P 500 Index 
• Dow Jones Industrial Average 
• Morgan-Stanley EAFE Index 

 
 Bonds 

• Shearson/Lehman Corp/Government Bond Index 
• Salomon BrothersBarCap Aggregate Bond Index 
• Money Market Yields 
• Treasury Bills 
• Any additional measures which closely approximate the Fund’s allocation 

 
A copy of all trades will be forwarded to the Endowment Committee’s designee for 
information purposes.  The Endowment Committee will review Fund’s overall 
performance at least annually.  The Endowment Committee will also review at least 
annually the long-range investment philosophy and strategy of the assets versus the 
ongoing needs and objectives of the Funds.  Any changes in asset mix, maturity 
schedule, industry sectors, etc. that will impact the Fund may be made by the 
Endowment Committee at any time, provided that such changes remain in accordance 
with the guidelines established in this Investment Policy Statement. 
 
 
Accepted for The Birmingham Unitarian Church 
 
 
 
________________________________________ ________________________ 
President       Date 
 
 
 
 
________________________________________ ________________________ 
Secretary or Treasurer      Date 
 


