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Birmingham Unitarian Church 
Board of Trustees 
Meeting Minutes 

September 24, 2019 
 
Present: Debbie Fordree, Mary Gawel-Ensroth, Marilyn Kelly, Claudia Kocher, 
Jay Labban, Donna Larkin Mohr, Diane Slon, Craig Stroup, Bruce Webber, Kym 
Worth 
 
Absent: Rev. Mandy Beal, Emma Fordree 
 
Visitor: Rich Schreck 
 
The meeting was called to order by Bruce at 7:00 PM. It began with a 
reflection on the BUC Covenant, a reading by Bruce, chalice lighting and a 
check-in. 
 
Discussion Topic 

1. Open Questions for the Congregation 
2. Report from Open Questions workgroup (Diane, Jay, Craig) 

a. A handout was passed out with recommendations for the format 
for gathering responses, timing, and ways to announce the 
purpose and process to the congregation.  

b. It was decided to present the questions at the same time instead 
of on separate occasions.  

c. The format for gathering the responses would include a townhall, 
visionary potluck dinner, and coffee hour. 

d. Information gotten from these events would be incorporated into 
a survey, both online and paper. 

e. The proposed dates for the townhall are November 1, 15, or 22. 
f. The proposed date for the potluck is November 23. 
g. The proposed time to conduct the survey would be the end of 

January. 
h. It was suggested that Andrea Zellner be asked to look over the 

survey. 
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i. It was suggested that the workgroup inform the Stewardship 
Committee about the open questions process as well as informing 
committee members of the results of the survey before the 
campaign begins in March 2020. 

j. Members of the workgroup will communicate with Rev. Mandy as 
to what has been proposed and report back to the Board via 
email. 

3. Bruce reminded everyone to read chapters 2.1, 2.2, and 2.3 of 
Reinventing Organizations to prepare for discussion at the October 
meeting. 

 
Consent Agenda 

1. The minutes of the August 27 Board meeting were considered and 
approved by consensus of the Board.  

2. The minutes of the August 27 Executive Session were considered and 
approved by consensus of the Board. 

 
Monthly Reports 

1. Treasurer’s Report – Claudia 
a. Claudia referred to the Treasurer’s Report, dated September 24, 

2019 (document attached). 
b. In the section, “FY2020 Year to Date Results”, the third bullet 

point should state a “positive” variance instead of a “negative” 
one.  

c. In the section, “Capital Project Financing”, the first bullet point 
should read that the “Balance on the short-term loan was 
$123,189 as of August 31, 2019.” Claudia has sent an email to the 
accountant to confirm this amount.  

d. In the section, “Capital Project Financing”, Claudia stated that the 
required $87K may not be able to be paid before January 20, 
2020. Should that occur, funds would have to be taken from 
unrestricted cash or the line of credit.  

e. Donna moved that the Treasurer’s Report with the corrections be 
accepted. The motion was carried unanimously. 
 

The order of the agenda was changed at this point. 
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Board Business 
1. Planned Giving Committee Report 

a. Rich Schreck provided a history of BUC’s association with the 
Center for Financial Planning, the financial adviser group that has 
been managing the BUC endowment funds pro bono. Matt Chope, 
who has been the current advisor, will no longer be able to 
continue his services. 

b. Rich referred to his handout, BUC Financial Adviser Comparisons, 
to review four advisers that are being considered to take over the 
management of the BUC endowment funds.  

c. After discussion, the Board had three questions/issues that Rich 
will submit to each of the four contenders. 

i. Do you have a fiduciary duty? 
ii. Quantify your total expense ratio. 

iii. Where applicable, are you willing to change from grade BB 
bonds to a more conservative instrument?  

d. Board discussion will continue at the October meeting.  
 
The order of the agenda was resumed at this point. 
 
Monthly Reports 

2. Executive’s Report – Rev. Mandy 
a. Rev. Mandy was absent but had submitted her report, the 

Minister/Executive’s Report to the Board of Trustees, dated 
September 2019 (document attached).  

b. There were no questions from the Board to relay to Rev. Mandy. 
3. Associate Executive’s Report – Kym 

a. Kym referred to the Associate Executive’s Report, dated 
September 24, 2019 (document attached). 

b. Regarding the section, “Facilities/Sustainability”, Kym also added 
that she would like to drop Comcast as a provider but is having a 
difficult time finding a good alternative. 

c. A question was raised as to the size of the accessible parking 
spaces. Currently, the additional accessible spaces (beyond the 
required number which do meet ADA qualifications) are the 
standard width. Kym stated that Rev. Mandy is evaluating the 
situation. 
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Board Monitoring 
1. This item was postponed until the next meeting. 

 
Board Business 

2. Safer Congregations 
a. Donna reported that Drieka DeGraff, Neb Duric, Cheryl Shettel, 

and Trevor Zamborsky have agreed to serve on the Safer 
Congregations task force. 

b. Donna will meet with them for the first meeting. 
3. Resolution for Internal Controls 

a. Marilyn asked that this item be postponed until the next meeting. 
4. Resolutions for Raymond James 

a. During the August Board meeting, Kym had been asked to find out 
if another form, other than the Corporate Resolution – Cash and 
Margin/Short Sale Accounts” form existed that would be more 
suitable to our needs as a church. Kym reported that there was no 
other form available.  

b. Marilyn Kelly moved that we adopt the seven “Corporate 
Resolution – Cash and Margin/Short Sale Accounts” resolutions, 
and that we shall not authorize the opening of margin accounts in 
the second resolution. The motion was passed unanimously. 

5. Board Table 
a. Bruce and Claudia will staff the Board table on Sunday, October 

20. 
 
Visitor Comments and Questions 

• There were no comments or questions. 
 
Issues Arising for the Good of the Church 

• A question was raised concerning the status of the Revenue Committee. 
The process of securing commitments from the various stakeholders as 
to an initial meeting is still ongoing.   

 
The meeting was adjourned at 9:00 PM. 

 
Respectfully submitted, 

 
Mary Gawel-Ensroth, Secretary 



BIRMINGHAM UNITARIAN CHURCH 
TREASURER’S REPORT 
September 24, 2019 

Month of August – FY 2020 
x Pledge receipts for the month were $35K vs a budget of $26K, for a $9K 

positive variance.  
x Rental income was $8.6K vs budget of $9.4K for a .8K negative variance 
x Net revenues were $47K vs budget of $39K for an $8K positive variance. 
x Operating expenses were $59K vs budget of $62K for an $3K positive variance. 
x Adjusted Operating income was -$11K vs budget of -$23K for a $12K positive 

variance.    
 

FY 2020 Year to Date Results  
x Pledge receipts for FY 2020 year-to-date are $72K vs budget of $53K for a $19K 

positive variance. 
x Prior year pledges are $5K vs a budget of $2K for a $3K positive variance.  
x Rentals for FY 2019 year-to-date are $23K vs budget of $19K for a 4K negative 

variance. 
x Net revenues are $103K vs budget of $78K for a $25K positive variance. 
x Operating expenses are $116K vs budget of $115K for a $1K negative variance.  
x Adjusted Operating income is -$11K vs budget operating income of -$37K for a 

$26K positive variance.   
 

Unrestricted Cash on Hand 
x $44K ($114K, including prepaid pledges) at 8/31/19.  This is down from $55K 

($131K including prepaid pledges) as of July 31, 2019.    
x Target for “uncommitted cash” is $59K.  Current unrestricted cash on hand 

(includes 19/20 pledges paid in advance) is $55K above this amount.   
  

FY 2020 Capital Campaign Pledge Update 
x $3K in capital campaign pledges collected in August, 2019.   
x $1,370K collected in capital campaign pledges (93.8% of total pledged) as of 

August 31, 2019. 
      



Capital Project Financing 
x Balance on the short term loan was $112,189 as of August 31, 2019.   
x Updated information on outstanding capital campaign pledges from the 2019 

Capital Campaign Committee – net uncollectible pledge amount revised up to 
$63K from $58K.   

x The short term loan is due on February 14, 2021.  At least $87K must be paid 
before January 20th, 2020.  ($50K of that amount paid as of August 31, 2019.) 

x Capital campaign inflows since January 2018 – see table below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Respectfully submitted,    Claudia Kocher 
 

January 2018 and beyond Amount Received (in $000) 
January 2018 7 
February 14 
March 15 
April 19 
May 8 
June 6 
July 17 
August 5 
September 4 
October 6 
November 5 
December 13 
January 2019 10 
February  6 
March 8.5 
April 8 
May 25 
June 11 
July 3 
August 3 



Minister/Executive’s Report to the Board of Trustees – September 2019 

The majority of this month was spent in recovery from surgery.  I’m grateful to the Pastoral 

Care Associates and the Worship Associates that have provided support for me and for BUC 

during my recovery time.   

Here are some highlights from September: 

• I’ve been working with Sara Constantakis on a new Social Media Committee that will 

help generate content for Facebook and potentially other platforms.   

• We’ve hired two new Nursery Workers, Sky and Eva.  This will ensure that we have 

appropriate staffing in the nursery and provide a more consistent experience for 

families that use the nursery.  

• Three people signed the book on 9/22: Paula Olsen and Sarah & Chris Sullivan 

 

I’m looking forward being back in the office full time starting this week (9/23).   

Respectfully submitted, 

The Reverend Mandy Beal 



Report to the Board revised  – September 24, 2019                 
Associate Executive  

 
 
 
 
Facilities/Sustainability: 

• Developing roof replacement priority schedule  
• Identifying and prioritizing additional potential capital projects (ie: Commons) 
• Working w/Mitchell Kort on Eagle Scout project – front bench and median landscaping 
• Fall Grounds Clean Up Scheduled for Saturday, October 19th. 

 
Budget and Finance: 
 
Fiscal 2019/2020: Effective: 9/23/2019 – 253 pledge units @ $514,000.   
 
Capital Campaign Follow Up – monitoring payments and responses to campaign committee’s follow 
ups; reviewing results w/Budget and Finance Committee. 
 
Harriet Lytle Estate bequest gratitude:  mailed letter from Bruce 9/22 and flowers to arrive 9/24 to 
trustee, Thomas Pfaff, nephew.  
 
 
Upcoming Projects: 
Identify and write administrative/facilities procedures.  
Wayfinding recommendation/proposal 
Check request process standardization/research e-process 
Evaluate and update staff computers (Windows 7 support ends early 2020) 
 
 
Respectfully submitted, 
 
 
Kym Worth 


