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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 
August 22, 2022 

 
Present: Rev. Mandy Beal, Mary Gawel-Ensroth, Tony Kubien, Donna Larkin 
Mohr, Julia Pulver, Tom Raffel, Andrew Schreck, Diane Slon, Amy Smalley, 
Craig Stroup 
 
Visitors: Cynthia Osterhage (Nominating Committee), Nancy Duffy 
 
This board meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:01 PM. Mary read the Board 
Covenant. Rev. Mandy led the chalice lighting and check-in. 
 
Minutes 

• Craig moved that the minutes of the July 25, 2022 board meeting be 
accepted. The motion passed unanimously.  

• Craig moved that the minutes of the July 25, 2022 executive session be 
accepted. The motion passed unanimously. 

 
Monthly Reports 

1. Treasurer’s Report – Diane 
a. Diane presented the Treasurer’s Report (documents attached). 
b. The Budget and Finance Committee did not meet in August. As a 

result, Diane did not have the details that Valerie Phillips usually 
provides.  

c. Jim Meyers, the accountant, provided the final report from June, 
and it was very similar to the data reported by Diane in June. 

d. Regarding a question from the last board meeting, Diane has 
worked with Jim Meyers to document the difference between 
operating income and adjusted operating income.  

e. Craig moved that the Treasurer’s Report be accepted. The motion 
passed unanimously. 

2. Minister-Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive Report August 

2022 (document attached). 
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Unfinished Business 
1. Solar Panel Discussion – Donna 

a. Tony, Amy, and Jane O’Neil developed a Solar Financial 
Questionnaire to be sent to the congregation to determine 
whether the favorable interest in installing solar panels at BUC 
will translate into a robust enough donation pool to fund the 
majority of the project. The questionnaire, along with a timeline 
for its launch, were presented.  

b. Discussion followed. Concerns were raised regarding the timing of 
the project given the current budget shortfall and the recent 
elimination of the custodian’s position, as well as the church’s 
inability to assume more debt if the project could not be funded 
strictly with donations. The need for more transparency was 
brought up to ensure that the congregation understands the 
correlation between pledge goals and staffing and programming.  

c. Craig moved that the timeline to disseminate the survey be 
postponed until spring. The motion passed by a vote of seven in 
favor to one opposed.  

d. Amy and Tony will meet with Jane and inform her of the changes 
to the survey and the timeline.  

e. Donna will work with Mary to communicate a message to the 
congregation.  

2. Rev. Hotchkiss Recommendations Task Force Update – Donna 
a. A meeting is scheduled for the task force on August 24, 2022.  
b. Marilyn Kelly has agreed to be part of the team. 
c. An update will be provided in September. 

3. Board Retreat – Donna 
a. The retreat is scheduled for Saturday, September 17, 2022. Amy 

and Mary are managing the program and assignments.  
 
New Business 

1. Discussion on Governance and Ministry, Modes of Board Governance – 
Donna 

a. Discussion included the sections on Governance by Partnership, 
Governance by Conversation, and Governance by Policy (pages 
75-81). 
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2. Masks – Rev. Mandy 
a. Rev. Mandy provided a history of the work of BUC’s COVID task 

force. Any further work in this area will be managed by the Safer 
Congregations Committee.  

b. The policy going forward will be that masks are encouraged but 
not mandated. The rationale for this change is based on the 
availability of K95 masks, the high level of vaccination in the 
congregation, and the availability of vaccines for children. The 
church will provide K95 masks for those who need them.  

c. Rev. Mandy asked for board members’ thoughts. Members 
reiterated the availability of testing and therapeutics, as well as 
high quality masks that protect the wearer.  

 
Issues Arising for the Good of the Church 

• No issues were raised.  
 
Visitor Comments and Questions 

• Nancy referred to her 50-year history with BUC and suggested that 
some people have been willing to donate to a particular project without 
increasing their stewardship pledge if they feel a need or urgency for 
that project.  

• Cynthia mentioned that members of the Nominating Committee will 
rotate attendance at monthly board meetings.  

 
Craig moved that the meeting be adjourned. The motion passed unanimously. 
The meeting was adjourned at 8:30 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 
 



BUC Endowment Funds Growth: 2018 - Present
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Highlights:
Current year pledges were equal to budget
Unbudgeted Fundraising revenue of $3,207
Office/Facilities Expenses were over budget by $22K (Custodian's Severance?)
Adjusted operating income is -$15K, which is $14.6K unfavorable to budget
All Endowment Funds gained ~5% in July from a lowpoint in June

Revenue Actual Budget Variance * Comments
Pledges - Current Year $43,406 $44,000 -$594

Pledges - Prior Year $4,105 $5,500 -$1,395
Plate Collection $1,864 $1,550 $314

Rentals $6,471 $6,450 $21
All Other Revenues $4,365 $543 $3,822 $3,207 from fundraising

TOTAL $60,211 $58,043 $2,168

Expenses Actual Budget Variance Comments
RE Staff $2,967 $4,444 -$1,477

Office/Facilities Staff $49,465 $27,431 $22,034
Minister Expenses $10,945 $12,498 -$1,553

Facility & Office $8,440 $8,212 $228
All Other Expenses $4,488 $6,423 -$1,935

TOTAL $76,305 $59,008 $17,297

Operating Income -$16,094 -$965 -$15,129
Adjusted Operating Income -$15,567 -$965 -$14,602

July 2022 BUC Financial Report



BUC Debt:
Loan 

Amount:   
February 

2018

Amount 
Owed:   
Current

Monthly 
Payment Comments

Mortgage $400,000 $347,932 $2,795
20 years: 4/five year cycles. Current interest is 5.69%. Next 
renewal is Feb. 2023.

TOTAL $400,000 $347,932 

BUC is in a strong cash position

June 2022 Treasurer's Report
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Minister/Executive Report to the Board of Trustees 

August 2022 (submitted August 20, 2022) 

 

 

Vision: Foster a stronger culture of engagement, stewardship, and fellowship. 

 

August Activities:  

● Our final Zoom-only Open Questions session was held August 3. 

● Field Day was held on August 13.  Over 20 people attended, including many people who 

are new to the church or who are considering getting involved.  Activities included face 

painting, egg races, tie dye, group juggling, and a modified “egg” toss.  There were 

options available to accommodate mobility concerns.  I was unable to attend due to 

illness, but I have heard on glowing reports.  Our goal was to bring in new people and 

create an opportunity for cross-generational engagement.  I think that goal was very 

successfully met. 

 

Upcoming Activities: 

● September 11 - Kick Off Event after Homecoming Sunday.  Most of our programs and 

fellowship groups will have tables set up in the Pavillion and Hodas Hall to provide 

information and hopefully get people signed up to participate.   

● Small Group Ministry - Sara Constantakis has developed a model and curriculum plan 

for 5 new small groups that will kick off this fall.  She is currently recruiting leaders for 

those groups.  There will be groups for certain demographics as well as groups open to 

anyone.  One group will be Zoom-only, and the others will decide their format based on 

the preference of the leader and/or participants.  Sign up for joining the groups will begin 

at the Kick Off Event on Homecoming Sunday. 

● The Well - The Well is a new weekly spiritual practice opportunity let by me.  Each 

month, we will explore a different spiritual practice.  Starts September 13, and will 

continue every Tuesday; 6-7pm in the Purple Door.  This is an onsite only opportunity. 

 

 

 

Vision: Direct our resources and decision-making toward fully and explicitly being antiracist, 

anti-oppressive, and multicultural 

 

August Activities: 

● I recently learned that a trusted colleague is offering coaching on how ministers, staff 

teams, and congregations can move forward with the work of the 8th Principle after they 

completed the process of adopting it.  I’m working with Mary Jo Ebert on what BUC 

might want to do for next steps, and I think this kind of coaching could be a very good 

next move for us.  This might include something like a “congregational restart meeting,” 



which I think is very appropriate after the last two years of coping with so much COVID-

related change and transition. 

 

 

Upcoming Activities: 

 

● I’ve heard a lot of people ask for one-off projects and also state that they wish they had 

more time for justice projects.  We’re going to try something new this church year.  Every 

5th Sunday (there are 3), we will meet in Hodas Hall for a short service: chalice lighting, 

hymn, sharing of joys and sorrows, offering.  We will then all participate in a service 

project led by the SEJ team (except one Sunday, which will be a buildings and grounds 

clean up project).  We’ll call these “Action Sundays,” the first being October 30.  

● Our congregation will participate in this year’s common read, Mistakes and Miracles: 

Congregations on the Road to Multiculturalism. We will meet every 4th Sunday, noon-1 

with a kick off in October. 

 

 

Vision: Commit to meaningful action to significantly reduce consumption of non-renewable 

resources 

 

 

August Activities: 

● The transformation of our meadow is still underway.  Additionally, native plants have 

been installed in the flowerbeds by the sign on Woodward and the “welcome garden” 

between the main entrance and the Purple Door.  Special thank yous are in order to our 

dedicated team of gardeners and the hard work they’ve put forth this summer. 

 

 

Other Programmatic Updates 

● RE and OWL registration are both currently open.  Plans are in place for the year, 

including fun and engaging activities for all grade groups.  I’m concerned about having 

enough teachers.  Many people are experiencing COVID-related burnout and I have a 

lot of compassion for people who feel they don’t have the energy.  At the same time, I 

know our RE program is important to all of us - and we have to have teachers to have a 

program.  I’m asking that everyone consider what they can do and also encourage 



others to teach.  At this time, we’re only asking for a one month commitment of 2nd, 3rd, 

and 4th Sundays. 

● Our website overhaul is almost complete!  This has been a massive amount of work for 

Sara Constantakis, as well as other staff members and lay leaders who have written 

content for the website.  We hope to launch before Homecoming Sunday.  The new 

website will include a “Members” section that will have financial statements, Board 

minutes, and other information that we want to be readily available for members.  There 

will also be a “Lay Leader’s Toolkit” that has helpful information for people who are in 

leadership positions collected into a convenient location. 

 

 

Respectfully submitted, 

Rev. Mandy Beal 


