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Birmingham Unitarian Church 
Board of Trustees  
Meeting Minutes 

September 26, 2022 
 
Present: Rev. Mandy Beal, Mary Gawel-Ensroth, Donna Larkin Mohr, Julia 
Pulver, Tom Raffel, Andrew Schreck, Diane Slon, Amy Smalley, Craig Stroup 
 
Absent: Tony Kubien 
 
Visitors: Cynthia Osterhage (Nominating Committee), Nancy Duffy 
 
This board meeting was held virtually on the Zoom internet platform. 
 
The meeting was called to order by Donna at 7:03 PM. Mary read the Board 
Covenant. Rev. Mandy led the chalice lighting and check-in. 
 
Minutes 

• Craig moved that the minutes of the August 22, 2022 board meeting be 
accepted. The motion passed unanimously.  

 
Monthly Reports 

1. Treasurer’s Report – Diane 
a. Diane presented the Treasurer’s Report (documents attached). 
b. Additional comments addressed the receipt of $85,000 from the 

Employee Retention Tax Credit (ERTC) program, part of the 
CARES Act, which enabled employers to get tax relief to retain 
staff during the pandemic. This payment was for tax relief for 
2021. The tax relief payment for 2020 amounting to $45,000 had 
been received earlier this year and was added as a revenue line 
item to the current year’s budget. The Budget and Finance 
Committee will be considering the allocation of the $85,000 at 
their next meeting. The committee will then make 
recommendations to the Board.  

c. Craig moved that the Treasurer’s Report be accepted. The motion 
passed unanimously. 
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2. Minister-Executive’s Report – Rev. Mandy 
a. Rev. Mandy referred to the Minister/Executive Report September 

2022 (document attached). 
b. Additional comments were made pertaining to the vision of 

directing our resources and decision-making toward fully and 
explicitly being antiracist, anti-oppressive, and multicultural. Rev. 
Mandy would like to engage the services of Rev. Julica Hermann 
de la Fuente, who works with UUs to help conceptualize what it 
means to be anti-racist, anti-oppressive, and multicultural. Rev. 
Mandy recommended that the board discuss this at the October 
meeting. 

 
Unfinished Business 

1. Rev. Hotchkiss Recommendations Task Force Update – Donna 
a. The task force has met and begun work on the policies and 

constitutional recommendations made by Rev. Dan.  
2. Request for Update on Pledges – Donna  

a. Donna sent a letter to Valerie and Rev. Mandy requesting an 
update on total pledges as of September 15, 2022. This request 
was made because of Donna’s concern regarding the pledge 
shortfall and its effect on the budget. 

3. Open Questions – Donna 
a. The task force is planning a survey on the open questions as a 

follow-up to the Zoom and in-person sessions that have taken 
place. The open questions are related to the three Visions of 
Ministry.  

 
New Business 

1. Board Development and Planning – Donna 
a. Donna had asked the board to read an article by Rev. Dan 

Hotchkiss entitled, “The Board’s Job in Times of Rapid Change”, 
dated May 31, 2022. Discussion would focus on the article and 
recommendations of what one, two, or three items the board 
should focus on.  

b. Not hearing any objections to make any changes to the three 
Visions of Ministry agreed to by last year’s board, Donna affirmed 
the Board’s agreement with the three Visions of Ministry. 
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c. Several board members, along with Rev. Mandy, stated that the 
board should be planning for the future years ahead, specifically 
the next church year.  

d. Discussion turned to the initiation of a capital campaign to lower 
BUC’s carbon footprint. Tom moved that an exploratory task force 
led by Tom Raffel be formed to determine how to begin a capital 
campaign to acquire solar panels. Discussion included: 

i. The task force should be concerned with a timeline, data 
regarding stewardship and the possible effect on it by a 
capital campaign, assumptions dealing with what is known 
and what is not known, how a capital campaign is different 
from a fundraiser, and any rules for recording the raising of 
monies.  

ii. Suggestions for people to consider for the task force include 
Dick Cantley, Eric Sargent, and Annette Sargent, as well as 
Jane O’Neil and members of the Solar Panel Project.  

iii. A concern was raised about the decision at the August 22, 
2022 board meeting for postponing until Spring 2023 the 
timeline for the dissemination of a Solar Financial 
Questionnaire, developed by Tony, Amy, and Jane O’Neil to 
be sent to the congregation to determine whether the 
favorable interest in installing solar panels at BUC will 
translate into a robust enough donation pool to fund the 
majority of the project. Specifically, the question asked was 
if there is an exploratory task force, are we exploring or 
proceeding in a different way.  

iv. The motion passed unanimously. 
v. Tom was asked to report back on his progress in October. 

e. A board member asked to discuss the original question of 
recommending one, two, or three items that the board should 
focus on.  

 
Issues Arising for the Good of the Church 

• No issues were raised.  
 
Visitor Comments and Questions 

• Nancy Duffy spoke about the importance of attending board meetings in 
order to know more about what is happening at BUC. She asked board 
members to encourage folks to attend. 
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Julia moved that the meeting be adjourned. The motion passed unanimously. 
The meeting was adjourned at 8:18 PM. 
 
Respectfully submitted, 
Mary Gawel-Ensroth, Secretary 
 



Highlights:
Current year pledges were 5% lower than budgeted, and prior year pledges are 40% lower than budgeted
Rentals were under budget by $2.4K (38%)
Office/Facilities Expenses were under budget by $4K
YTD Revenue is slightly under budget; YTD expenses are over budget due to timing of custondian severance
All Endowment Funds lost approximately 3% in August

Revenue Actual Budget Variance * Comments
Pledges - Current Year $39,947 $42,200 -$2,253

Pledges - Prior Year $1,800 $4,500 -$2,700
Plate Collection $1,600 $1,550 $50

Rentals $3,834 $6,250 -$2,416
All Other Revenues $1,146 -$57 $1,203

TOTAL $48,327 $54,443 -$6,116

Expenses Actual Budget Variance Comments
RE Staff $4,159 $4,544 -$385

Office/Facilities Staff $23,432 $27,556 -$4,124 Custodian salarly and benefits savings
Minister Expenses $12,609 $11,148 $1,461

Facility & Office $7,175 $7,211 -$36
All Other Expenses $8,298 $6,424 $1,874

TOTAL $55,673 $56,883 -$1,210

Operating Income -$7,346 -$2,440 -$4,906
Adjusted Operating Income -$6,771 -$2,439 -$4,332

Revenue Actual Budget Variance Comments
Pledges - Current Year $83,353 $86,200 -$2,847

Pledges Prior Year $5,905 $10,000 -$4,095
Plate Collection $3,464 $3,100 $364

Rentals $10,305 $12,700 -$2,395
Fundraising/Rummage $3,711 $0 $3,711

All Other Revenues $1,799 $486 $1,313
TOTAL $108,537 $112,486 -$3,949

Expenses Actual Budget Variance Comments
RE Staff $7,126 $8,989 -$1,863

Office/Facilities Staff $72,897 $54,987 $17,910 Custodian severance package
Minister Expenses $23,554 $23,646 -$92

Facility & Office $15,616 $15,423 $193
All Other Expenses $12,786 $12,846 -$60

TOTAL $131,979 $115,891 $16,088

Operating Income -$23,442 -$3,405 -$20,037
Adjusted Operating Income -$22,338 -$3,405 -$18,933

*Colors added when variance is > +/-5% or > +/- $1,000

August 2022 BUC Financial Report

Fiscal Year 2022/23 YTD Financial Report



BUC Debt:
Loan 

Amount:   
February 

2018

Amount 
Owed:   
Current

Monthly 
Payment Comments

Mortgage $400,000 $346,841 $2,795
20 years: 4/five year cycles. Current interest is 5.69%. Next 
renewal is Feb. 2023.

TOTAL $400,000 $346,841 

August 2022 Treasurer's Report
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Minister/Executive Report to the Board of Trustees 

September 2022 (submitted September 26, 2022) 

 

Vision: Foster a stronger culture of engagement, stewardship, and fellowship. 

September Activities:  

● Our Kick Off Event after Homecoming Sunday (September 11) was huge and well 

attended.  Most of our programs and fellowships had tables in Hodas Hall or the 

Pavillion, giving them a chance to promote their group, and hopefully attract some new 

participants.  We got feedback from some of the groups about set up and flow of traffic 

that we’ll be able to use next time to ensure everyone gets a fair opportunity to attract 

attention. 

● During the Kick Off Event, our Religious Education program had a Family Fun Event that 

included games, pizza, and a scavenger hunt (that also informed everyone about our 

curriculum plan). 

● Small Group Ministry - As of this point, we have adequate membership and leadership 

for three new small groups.  We had hoped for five groups, and I’m honestly a little 

surprised more people didn’t sign up.  We might open enrollment again in the spring.   I 

was also surprised to hear from two existing small groups that want to use the same 

curriculum as the new groups.  I welcome this increased level of connection, I just didn’t 

expect it.  The leaders for the three new groups met for training last week and are ready 

to start meeting in October. 

● The Well is a new weekly spiritual practice opportunity let by me.  Attendance has been 

small, but consistent.  I imagine it will continue this way throughout the year.  October’s 

practice will be sacred text practices. 

● A Town Hall was held on September 25 to address complaints and concerns in the 

congregation.  Subjects ranged from recent staffing changes to the ongoing 

consternation we have over solar panels and ways we might increase our membership.  

I was very grateful for the partnership of Keith Enroth and Diane Slon in developing the 



program, and for Diane’s informative (but not overwhelming) presentation and Keith’s 

excellent facilitation. 

Upcoming Activities: 

● I am offering two new monthly fellowship opportunities.  The Minister’s Study Group will 

meet on the 2nd Sunday after church to explore foundational texts of Unitarian 

Universalism.  A discussion group focused on the UUA Common Read, Mistakes and 

Miracles, will meet on the 4th Sunday of the month (see below for more detail about that 

text).  Both groups will kick off in October and will be multiplatform. 

 

 

Vision: Direct our resources and decision-making toward fully and explicitly being antiracist, 

anti-oppressive, and multicultural 

September Activities: 

● I began clergy coaching with Rev. Julica Hermann de la Fuente, focused on how my 

leadership of our congregation and staff team promotes and supports living into our 8th 

Principle.   

● We have been intentionally including more music written or made famous by people of 

color in our worship services.  BUC has a proven track record of using music from a 

variety of cultures and traditions.  This year, we are putting renewed emphasis on this as 

a way of supporting this vision of ministry.  

Upcoming Activities: 

● Rev. Julica also does work with congregational leaders, staff teams, and congregations 

to help UUs conceptualize what it means to be anti-racist, anti-oppressive, and 

multicultural.  Based on the Open Questions process, I believe BUC would benefit from 

her support in this area.  I’ve already spoken with Mary Jo Ebert, leader of the Racial 

Justice workflow of our Social and Environmental Justice Council, and she welcomes the 

idea of working with Rev. Julica.  I also reached out to our MidAmerica Congregational 

Life Representative, Rev. Sharon Dittmar as a matter of collegial courtesy.  I suggest 



that our next step is to put this on a future BoT agenda so our leadership can discuss the 

possibility, timing, and cost. 

● Our congregation will participate in this year’s common read, Mistakes and Miracles: 

Congregations on the Road to Multiculturalism. This book explores the stories and 

processes of several UU congregations grappling with multiculturalism. 

 

Vision: Commit to meaningful action to significantly reduce consumption of non-renewable 

resources 

September Activities: 

● As I mentioned during yesterday’s Town Hall meeting, our new cleaning company, IMK, 

uses earth-friendly cleaning products.   

● Our new website is about to go live.  Commercial servers are a major producer of 

greenhouse gasses.  We chose greener options that were provided by our web-

designer. 

Other Updates 

● Two OWL classes are currently underway, 8/9 grade and 10/11.  We’ve collaborated 

with three other local UU congregations:Beacon, Northwest, and Farmington.  Classes 

are rotating between our campus and NWUU’s.  This was a huge undertaking and I’m 

very proud of Shannon for her leadership 

 

Respectfully submitted, 

Rev. Mandy Beal 


