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Birmingham Unitarian Church 
Board of Trustees Meeting  

January 26, 2026 at 7:00 pm 
 
Attendees:  The following board members were in attendance: Donna Cunningham, 
Mary Jo Ebert, Keith Ensroth, Bill Fox, Art Hillman, Claudia Kocher (on-line), Tanya 
Nordhaus, Brian Schandevel, and Harper West. Rev. Connie Grant, ex-officio, was also 
in attendance.  
 
Additional Participants:  Chris Slon, Kym Worth 
 
 
Minutes  
 
Call to Order – President Mary Jo Ebert called the meeting to order at 7:04pm. 
Covenant – Bill Fox 
Chalice lighting and check-in – Rev. Connie 
 
Strategic Planning Update – Chris Slon 

The Strategic Planning team is in the Vision stage of their work and would like to 

present to the board soon.  Chris will let Mary Jo know when they are ready.  Chris said 

the team is on schedule, is working well together and will have something to show by 

the end of February.  Chris will let Mary Jo if the team will want to be part of the coming 

Town Hall sometime after Wednesday, January 28th. 

Harper asked which BUC leaders and teams the Strategic Planning team is consulting 

with on the plan.  Chris said they plan to talk to several groups but do not have a list yet. 

He will look at the Member Resources section of the BUC website to see who leads 

each program / committee. 

It was also noted that Stewardship will not give an update at the Town Hall on February 

1, as it has a full kickoff starting February 10th. 
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Overview of Goldsmith Scholarship Program – Kym Worth 
 
History – Mary Jo gave a brief history of the scholarship.  It originated in 2012 with a 

$200,000 bequest from the estate of former BUC church member Stuart Goldsmith. The 

BUC board decided to create a scholarship fund, with awards going to graduates of 

Pontiac high schools who are pursuing higher education.  

Once established, the board delegated responsibility for the program to the Social and 

Environmental Justice team.  The Community Foundation for Southeast Michigan 

manages the fund and facilitates the application and award process, including selecting 

award recipients.  Pontiac high school students and graduates up to age 30 are eligible 

to apply if they are Pell Grant qualified and have a high school GPA of 2.5 or higher, or, 

if in college already, 2.0 or higher. Originally the scholarship was for $2000 per student 

per year, and was later increased to $5000.  Students can reapply each year, for a total 

of four years.  Despite the relatively light eligibility requirements, there is difficulty getting 

applicants. Funding is available for up to 11 scholarships this year.  

An Indiana-based UU, Mark Walsh, graduated from Pontiac High School and has 

contributed to the scholarship fund every year totaling $73,000 to date.  He is sent a 

thank you note every year, and Mary Jo met him when he visited BUC about six years 

ago.   Anyone can contribute to the fund. 

This program is summarized on the BUC website and in the annual report each year.  

There is an issue in that statements from the Foundation do not contain any details of 

fund performance, fees or dividend rates, although they did have some of these details 

in the past.  Donna suggested talking to Dick Rappleye, which Kym said she would do. 

The Board briefly discussed moving administration from the Foundation and decided not 

to do so.  Actions:  Kym will determine if the fund is managed by itself or as part of a 

larger fund.  Keith to check what kind of report we get for another fund we have with 

them.   Kym to seek advice from Dick Rappleye. 

December Minutes 

Approval of minutes from the:  
December 15 board meeting  
 Harper moved to approve with changes, Tanya seconded.  Approved 
unanimously. 
December 15 executive session  
 Harper moved to approve, Art seconded.  Approved unanimously. 
December 20 executive session 
 Harper moved to approve, Donna seconded.  Approved unanimously. 
 
 

https://bucmi.org/social-environmental-justice/economic-justice/buc-goldsmith-scholarship-fund/
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Monthly Reports 

Treasurer’s Report – Keith presented the treasurer’s report. Art moved that we accept 

the Treasurer’s Report and Brian seconded.  Approval was unanimous.  Report is 

attached. 

Revenue Committee Update  
 
Mary Jo talked to Craig Stroup and Tanya regarding revenue committee work.  The 
budgeted $3600 for RE revenue does not have a corresponding RE expense item. In 
other words, the revenue is projected to be spent in other areas. The revenue projection 
includes bake-off, which the RE committee is not running this year, as proposed by Rev. 
Connie in a prior meeting and agreed to by the board.  Tanya and Rev. Connie are in 
talks with Alliance about the possibility that they might lead Bake-Off.  The money 
raised would go into the general fund and not be specifically for Religious Education. 
 
ACTION:  Mary Jo to schedule a meeting with Keith and Connie to discuss RE 
fundraising and budget allocation. 
  
2026-2027 Budget Draft – Keith 
 
Keith reviewed the proposed budget showing the breakout for facilities, staff, programs, 
etc.: 
 

 

BUC has both W2 employees and 1099 employees.  Both are included under “Staff.” 
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In comparing last year’s budget to next year’s budget, most items increased. The 2026-
2027 budget requires a 7% increase in pledges over last year, to a total of $540,000.  
 
One of the expense increases is bookkeeping. After Joanne Copeland retired from 
bookkeeping, Kathy Duhane did the job pro bono for two years.  She is stepping down 
at the end of this fiscal year. Rev. Connie proposed that Shannon Snideman take over 
bookkeeping and some support for rental coordination.  Assuming the budget can be 
balanced, Shannon would maintain her current 20 hours for RE and 10 hours for office 
assistance and take an additional 10 hours to fill the bookkeeper role.   
 
Expenses have also increased for health insurance, cleaning service, internet service 
provider, and external tech support 
 
Given that the service auction is on an every-other-year cycle, there is no service 
auction planned for next year.  The revenue will have to be made up elsewhere.  This 
has been a regular challenge for BUC’s budget. Discussed having a service auction 
every year. Rev. Connie said many churches do it every year and people love it 
because it is a big social event.  Board members commented that community-building is 
one of the primary goals of our auction and at the same time, the amount of work 
required to carry it out annually needs to be taken into consideration. 
 
 
 
Minister’s Report – Rev. Connie 

Timetable for stewardship. 

Stewardship will start with an email to be sent on February 10th. The Stewardship kick-

off will be February 15th during service and followed by brunch and activities. The 

campaign will end on March 14th.  The goal is to receive responses from 100 percent of 
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the congregation.  The campaign will conclude on March 15th with Dessert Sunday.  

Mary Jo offered board members to help with contacts, if needed.   

Membership & Attendance 

Membership was reported as 262 to the UUA, down 2 from last year’s report.  Some 

cleaning up of the membership list has already been done, but there is a bit more to do. 

Rev. Connie said BUC is not in decline and membership is stable.   Attendance on 

January 18th (MLK Day) for a combined service with other UU churches was 187 with 

an additional 57 online.  

General Assembly update:   The UUA is creating a “together everywhere” experience 

by combining a fully online format with optional, in-person sites.  BUC will likely 

livestream the Sunday morning GA worship service on June 21st at 11am. 

Schedule:  Connie will take vacation time between March 25th and April 3rd and will 

miss March 29th when a joint service will be at Farmington for Trans Day of Visibility.  It 

was stated BUC members make an effort to attend the service, reciprocating for 

Farmington, Northwest, and Detroit members visiting BUC for the MLK service. 

Contract Ministerial Search Update – Tanya 

The Committee has been scheduling interviews and has reviewed questions, including 

questions Harper sent and those from the UUA.  Interviews start February 1.   

 
Open Topics 
 

Follow-up regarding “All About Eve” for MAMA’s Coffeehouse – Mary Jo 

Mary Jo checked to see if we should have security, given that the group is outspoken on 

its social justice stances.  She checked with Traverse City and Flint for similar events 

they’ve held. Neither congregation did anything extra. Traverse City has a standard 

security protocol that is used for their events.  Rev. Connie offered John Grant as 

security for this event and said someone else should join him. 

Safe Congregation Task Force 

Rev. Connie reported that the members of the Safe Congregation task force are Chris 

Haines, Dave Luckins and, if confirmed, Bruce Webber, and maybe one more person. 

Donna volunteered to join the task force.  Mary Jo asked Rev. Connie if assistance is 

needed to launch this effort.  Connie would appreciate help identifying one more person 

to join.The Task Force can start with five or six people by developing protocols and 

collecting information from the UUA website. Keith said that the team should look into 

what the Montessori school has done.  Actions:  Mary Jo to provide additional names 
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to Rev. Connie.  Keith to investigate Montessori school security protocols and 

processes. 

 
Thank You Notes  
 
Mary Masson for organizing the Living the Pledge workshop. Mary Jo will bring a card to 
the next meeting for that. 
 
Art suggested a note to the team that put together the MLK service.  Rev. Julie and her 
team had a major role in it, with support from the other churches and BUC serving as 
the host venue.  Mary Jo will send a note.  
 

Town Hall  

A board-led Town Hall will be held February 1st. 

Issues arising for the good of the church 
 
Tanya is ending interviews for the historical project as of February 28.  Has completed 

60 interviews!   

Adjourn – Donna moved that we adjourn and Tanya seconded.  Approved.  The 

meeting was adjourned at 9:06. 

 

Respectfully submitted, 

Bill Fox, Board Secretary 

 




















